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DISTRICT
BOARD OF TRUSTEES
MEETING

*MONDAY, JULY 08, 2024**

TIME: 7:00 PM

LOCATION: Hybrid meeting of the Board of Trustees
Physically held at the District office located at
155 Mason Circle, Concord, CA 94520
By teleconference at:

https://us06web.zoom.us/i/94095162206?pwd=ampO0UXhCSEt3a00Qxc2ludWInVmVmZz09

Meeting ID: 940 9516 2206
Passcode: 866980

Members of the public may participate in the meeting via teleconference or in-person.

Public comments may be submitted in advance of the meeting by emailing Paula Macedo at
pmacedo@contracostamosquito.com. Alternatively, members of the public may offer spoken
comments when public comment is requested, either at the beginning of the meeting as to non-
agenda items, or regarding and agenda item at the time the item is considered. Comments shall be
limited to three minutes per person, unless different time limits are set by the Chairperson.

In compliance with the Americans with Disabilities Act, if you need a disability-related
modification or accommodation to participate in this meeting, please contact Paula Macedo,
General Manager, as early as possible, and at least 48 hours before the meeting at (925) 457-8464
or pmacedo(@contracostamosquito.com.
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AGENDA

CALL TO ORDER
Roll Call
Pledge of Allegiance

AGENDA MANAGEMENT

PUBLIC INPUT ON NON-AGENDA ITEMS

This time is reserved for members of the public to address the Board relative to matters of
the District NOT on the agenda. No action may be taken on non-agenda items unless
authorized by law. Public comments may be submitted as specified above and will be
limited to three minutes per person.

CONSENT CALENDAR
Any item may be pulled from the Consent Calendar and separately considered at the
request of any Trustee. All items may be acted on by a single motion.

Minutes of the May 13, 2024 Board of Trustees Meeting
Expenditures for April & May 2024

Payroll Expenditures April & May 2024

Investment Activity for April & May 2024

Financial Report

Excess Vehicles

mmonw>

BOARD AND STAFF REPORTS

A. Board
B. General Manager
C. Staff

D. Legal Counsel
BOARD COMMITTEE REPORTS

A. Budget Committee Report

B. Executive Committee Report

C. Personnel Committee Report

D. Ad Hoc Building Committee Report

ACTION ITEMS

A.*  MOSQUITO AND VECTOR SURVEILLANCE AND CONTROL
ASSESSMENT — FISCAL YEAR 2024-2025 ENGINEER’S REPORT

I.* Consider approval of the Mosquito and Vector Control Assessment, Fiscal
Year 2024-2025 Engineer’s Report.



ii.*  Consider approval of Board Resolution 24-3 to continue the Mosquito and
Vector Control Assessment for the benefit of four zones and to continue
financing the project by continued assessment upon property within the
District.
B.* PROPOSED BUDGET FOR FY 2024-2025
C.* RESERVE POLICY
D.* INVESTMENT POLICY

E.* AUTHORIZATION TO PURCHASE MOSQUITO LARVICIDES FROM
AZELIS A&ES/ADAPCO FOR THE AMOUNT OF $59,352.80

F.*  CONSIDERATION OF DESIGN-BUILD AGREEMENT WITH F&H
CONSTRUCTION

CLOSED SESSION

8.

10.

CONFERENCE WITH LABOR NEGOTIATORS PURSUANT TO CALIFORNIA
GOVERNMENT CODE 54957.6

Agency Negotiators: Paula Macedo, General Manager, and Peter Pay, Chair of the
Personnel Committee

Employee Group: All represented employees (SEIU 1021)

PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO
CALIFORNIA GOVERNMENT CODE 54957

Title: General Manager

CONFERENCE WITH LABOR NEGOTIATORS PURSUANT TO CALIFORNIA
GOVERNMENT CODE 54957.6

Agency Negotiator: Darryl Young
Unrepresented Employee: General Manager

RETURN TO OPEN SESSION

REPORT FROM CLOSED SESSION

11.*

BOARD CONSIDERATION AND APPROVAL OF AMENDMENT OF
CONTRACT WITH GENERAL MANAGER, DR PAULA MACEDO



Title: General Manager
12. BOARD DISCUSSION OF BOARD MEETING FORMAT

13. BOARD CONSIDERATION OF AD HOC COMMITTEE FOR BOARD RULES
AND SUCCESSION PLANNING

14. CLOSING COMMENTS
This time is reserved for comments by Board members and/or staff and to identify
matters for future Board business.

15. ADJOURNMENT

I hereby certify that the District Board of Trustee Agenda was posted 6 days before the noted
meeting.

Christine Widger, Customer Service Specialist Date
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3. (#13) 2006 GMV K-15 truck — 101,984 miles
4. (#39) 2014 Honda 4x4 ATV — 720.7 hours
5. (#T-16) 2014 Carson trailer

Recommendation — Approval of the Consent Calendar.

BOARD AND STAFF REPORTS

A.
B.
C.

D.

Board

General Manager

Staff — staff reports have been submitted and staff will be present to answer any
questions (Pages 33-54).

Legal Counsel

BOARD COMMITTEE REPORTS

A.

Budget Committee Report — Budget Committee Chair Marker will report on the
meeting held on June 10, 2024. The committee reviewed the District’s Investment
and Reserve Policies, the draft Benefit Assessment for FY 2024-2025, the FY
2023-2024 Budget YTD, the proposed budget for FY 2024-2025, and the long-
range financial forecast. Actions on these items will be considered separately
during item #7 below.

Executive Committee Report — The Executive Committee met on June 17, 2024.
The committee discussed the recommendations from the February Trustee
Workshop and met in closed session to discuss the General Manager’s
Performance.

Personnel Committee Report — Personnel Committee Pay will report on the
meeting held on June 27, 2024. The committee met in closed session to discuss
with labor negotiators regarding all represented employees (SEIU 1021).

Ad Hoc Building Committee Report — The Ad Hoc Building Committee met on
June 6, 2024 to receive updates from staff and to discuss the involvement of
special counsel on the review of the agreement with the Design-Build entity and
moving forward during all phases of the project as needed. General counsel Coty
was present at the meeting.

ACTION ITEMS

A¥

MOSQUITO AND VECTOR SURVEILLANCE AND CONTROL
ASSESSMENT - FISCAL YEAR 2024-2025 ENGINEER’S REPORT

1.* Consider approval of the Mosquito and Vector Control Assessment, Fiscal
Year 2024-2025 Engineer’s Report (attached)- Each year the Board
determines whether to continue the mosquito and vector control project



B.*

C.*

D.*

E.*

adopted by Board Resolution 96-5 and the assessments levied pursuant to
Board Resolution 96-5, as updated by the Engineer’s report. Mr. Jordan
Brown and Ed Espinoza, from Francisco & Associates, will be present to
give an overview of the Engineer’s Report for Contra Costa Mosquito and
Vector Benefit Assessment District, Fiscal Year 2024-2025 and answer
questions.

Recommendation — Approval of item i

ii. *  Consider approval of Board Resolution 24-3 to continue the Mosquito and
Vector Control Assessment for the benefit of four zones and to continue
financing the project by continued assessment upon property within the
District. (Pages 55-56)

Recommendation — Approval of item ii.

PROPOSED BUDGET FOR FY 2024-2025- The Budget Committee has
reviewed the proposed budget for FY 2024-2025 and is recommending Board
approval. (Pages 31-33)

Recommendation — Approval of proposed Budget for FY 2024-2025

RESERVE POLICY — The Budget Committee has reviewed the District’s
Reserve Policy and is recommending the following change: increase Capital
Improvement Reserve to $7,500,000 on July 1, 2024 in consideration of

upcoming expenses with the building project, and re-evaluate the fund balance in
2025. (Pages 55-58)

Recommendation — Approval of updated Reserve Policy

INVESTMENT POLICY - The District’s Investment Policy is reviewed every
year by the Budget Committee prior to being presented for Board approval. The
Budget Committee reviewed the Investment Policy on the meeting held on June

10, 2024 and is recommending it for Board approval without changes at this time.
(Pages 59-63)

Recommendation — Approval of Investment Policy

AUTHORIZATION TO PURCHASE MOSQUITO LARVICIDES FROM
AZELIS A&ES / ADAPCO FOR THE AMOUNT OF $59,352.80 — The
General Manager’s purchasing authority for control products that were previously
approved in the Budget is $50,000 for one single transaction. Sometimes, by
purchasing larger amounts, the District is able to secure a greater discount. By
purchasing this quantity of Metalarv, the District obtained an additional 10%
discount. The District needed to increase the amount of Metalarv purchased
because Altosid pellets are currently unavailable due to manufacturing problems,



F.*

and this is our only option for extended-release methoprene-based products
available. Because the amount exceeds the General Manager’s purchasing
authority, additional approval is needed. (Page 64)

Recommendation — Approval of purchase with Azelis A&E / Adapco for
$59,352.80.

CONSIDERATION OF DESIGN-BUILD AGREEMENT WITH F&H
CONSTRUCTION - On May 15, 2024, the District released a request for
Qualifications and Proposals (RFQ/P) Design-Build Services for the
Improvements to the Administration, Maintenance and Operations Buildings and
Sitework Project #24-01.

The District hosted a mandatory pre-proposal conference and site walk on May
30, 2024 which drew a number of Design-Build Entities and their teams to the site
for the walk. The District received (5) responses to the RFQ/P. District staff and
Capital Program Management representatives interviewed all five companies that
submitted proposals. Prior to the interviews, the panel scored the responses.
Scoring followed the point matrix that was provided to the Design Build Entities
in the RFQ/P. On June 26 and 27, 2024 District representatives (General Manager
Paula Macedo and Operations Manager David Wexler) along with representatives
of Capital Program Management (Sharon Thomas and Matthew Estes) conducted
interviews at the District office. All interviews were scored, and the scores were
compiled to arrive at the Design-Build Entity with the highest combined score.
The Design-Build Entity F&H Construction received the highest combined score
and presented the “best value” to the District for the work. District staff and CPM
met with the Ad Hoc Building Committee on July 5, 2024 to discuss the process
and recommendation and answer any questions.

It is recommended that the District enter into a Design-Build Agreement between
the Owner (District) and Design-Builder for Design and Construction where the
basis for payment is a Guaranteed Maximum Price (GMP). A draft agreement was
provided and can be accessed at
https://www.contracostamosquito.com/files/d5006c9fc/01_Attachment+C+-
+CCMVCD+Design-Build+Agreement-+Sample.pdf . This sample agreement
constitutes the basis for negotiation with F&H and the final form will be
negotiated by the General Manager. The agreement initially will include the cost
for the design and pre-construction phase fee by the Design-Build Entity. Once
the design and documentation are ready for permitting, the Design-Build Entity
will put the project out for bid for all of the sub-contractor trades and finalize the
GMP. Once the GMP for the Construction Phase has been determined, an
amendment to the Design-Build Agreement will be presented to the Board of
Trustees for its consideration and approval.

CPM will be present to explain the process to the Board and help answer any
questions.



Recommendation — Approval: Authorize the General Manager to:

(a) execute a Design-Build Agreement with F&H Construction for a not to exceed
amount of $1,077,330.00 to complete the design and pre-construction phase of the
Improvements to the Administration, Maintenance and Operations Buildings and
Sitework Project #24-01;

(b) negotiate a Guaranteed Maximum Price (GMP) to construct the Project with
F&H Construction; and

(c) present the Guaranteed Maximum Price (GMP) to the Board of Trustees for
its consideration consistent with this approval.

CLOSED SESSION

8.

10.

CONFERENCE WITH LABOR NEGOTIATORS PURSUANT TO CALIFORNIA
GOVERNMENT CODE 54957.6

Agency Negotiators: Paula Macedo, General Manager, and Peter Pay, Chair of the
Personnel Committee

Employee Group: All represented employees (SEIU 1021)

PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO
CALIFORNIA GOVERNMENT CODE 54957

Title: General Manager

CONFERENCE WITH LABOR NEGOTIATORS PURSUANT TO CALIFORNIA
GOVERNMENT CODE 54957.6

Agency Negotiator: Darryl Young
Unrepresented Employee: General Manager

RETURN TO OPEN SESSION

REPORT FROM CLOSED SESSION

11.*

12.

BOARD CONSIDERATION AND APPROVAL OF AMENDMENT OF
CONTRACT WITH GENERAL MANAGER, DR PAULA MACEDO

Title: General Manager
Recommendation — Pleasure of the Board
BOARD DISCUSSION OF BOARD MEETING FORMAT - Before COVID and the

Emergency Declaration, the Board met only in person. During COVID, the Board had to
meet virtually and most Trustees found that this type of meeting created better



13.

14.

15.

opportunities for staff and public attendance. Since the end of the Emergency
declaration, when the Board went back to meeting in-person, the District maintained
hybrid meeting capabilities per Board discussion at the time. This item was requested by
a trustee to be placed on the agenda for discussion again to see how Trustees feel about
hybrid versus in-person only meetings, after one year of hybrid meetings.

BOARD CONSIDERATION OF AD HOC COMMITTEE FOR BOARD RULES
AND SUCCESSION PLANNING - During the February Trustee Workshop, there was
discussion about the creation of Board norms or rules, and what trustees wanted them to
be. Similarly, trustees discussed Board succession planning ideas. During the Executive
Committee meeting on June 17, 2024, the committee discussed the possibility of creating
an Ad hoc committee to work on these two topics. President Young will be looking for
volunteers to be part of this Ad hoc committee.

CLOSING COMMENTS
This time is reserved for comments by Board members and/or staff and to identify
matters for future Board business.

ADJOURNMENT






































https://www.treasurer.ca.gov/pmia-laif/laif/index.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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Service Requests: The District received 88 requests for service for rats and mice.

Skunks
Program Actions:



Service Requests: The District received 39 requests for skunk service.
SRType @ Skunk

Yellowjackets
Program Actions:

Program @ Yellowjackets

Tassajara

Tassajara




Service Requests: The District received 73 requests for yellowjacket service with 46 warranting

treatment.
SRType @ Yellowjackets
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Operations staff conducted calibration and testing of the new A1 Super Duty mist sprayer within a cemetery to
determine efficacy in treating artificial containers and cryptic mosquito sources. Emergence jar results are

pending.




Presentations & Events

June 2024 Public Affairs Report to the Board of Trustees
Prepared June 28, 2024, by the Public Affairs Team

In June 2024, Public Affairs staff provided one
presentation and participated in six events. The
presentation was to employees at the Central , =3
Contra Costa County Sanitary District. The events  _ ; ‘
included the Green Footprint Festival in

Pittsburg, The King of the County BBQ
Competition and Music Festival in

Martinez, Library events in Brentwood,

Pleasant Hill, and El Sobrante, and a

Farmers Market at Rossmoor.

e

June 16 - 21, 2024, the District 'I:echnology Officer Andrew Pierce

recognized National Mosquito Control shows participants in the El
Appreciation Week, which is a week Sobrante Family Library Day
dedicated to educating residents mosquito larvae during National

. . . Mosquito Control Awareness
nationwide about mosquitoes and how to Week.

protect themselves from mosquitoes.

Public Affairs staff shared that messaging

through the District’s social media channels, while talking with Contra Costa County
residents at events, and through the District’s e-newsletter.

News Coverage

Derville® SaRamon More West Nile Virus-infected dead birds
More West Nile virus infections found in confirmed in Contra Costa County B orancommurun
o

dead birds

The District received news coverage in the Contra Costa News, The Pioneer, and Bay
City News about how more dead birds from Concord tested positive for West Nile virus
in June 2024. The District also received news coverage about National Mosquito Control
Awareness Week from Romick in Oakley.

SAs

By The Pancer 2 days PR

pEeon




Advertising
~bomne
As of June 2024: Tom g
e The District’'s annual advertising campaign
kicked off with the District’s general services
ad which appeared in print publications, on
web pages, and buses across Contra Costa

County.

The District's general
services ad can be seen
on a County Connection
bus.

Social Media

The District uses a combination of Twitter, Nextdoor, Facebook, and Instagram to
conduct District outreach on social media.

Twitter (X) Activity — Account @CCMosquito
Yearly Comparisons

June 2024 Twitter/X Activity June 2023 Twitter/X Activity
1442 Followers 1427 Followers
12 Tweets 8 Tweets
974 Impressions 413 Impressions
18 Likes 5 Likes
3 Link Clicks 0 Link Clicks
0 Profile Clicks 1 Profile Clicks
0 Media/Video Views 4 Media/Video Views
0 Replies 0 Replies
45 Engagements 2 Engagements
6 Retweets 1 Retweets
3 Profile Visits 0 Profile Visits
0 Mentions 0 Mentions

3 Detail Expands 7 Detail Expands



Most Popular @ccmosquito Tweet — June 20, 2024

369 Impressions
10 Likes
5 Retweet
19 Engagements
3 Detail Expands

Nextdoor Activity Contra Costa Mosquito and Vector Control District - Local
Agency

Overall, as of June 27, 2024, there are:
e 593,025 members

e 311.148 claimed household
° 1004 neighborhoods

The District’s Nextdoor Activity June 2024
° 12 Posts

i 24 Contra Costa Mosquito and Vector Control District @
i 266 ReaCtlonS % Public Affairs Director Nola Woods * 7 Jun
[ ) 327’456 ImpreSSIOnS Anytime is a good time to talk about mosquito prevention — especially at a

community event. Public Information Officer Andrew Pierce shows attendees of
Pittsburg’s Green Footprint Festival a container filled with mosquito larvae. Our public
health agency is available to participate in more events throughout Contra Costa
County. We provide answers to questions, helpful literature, and fun giveaways. If you

Most Popular Nextdoor Post — June 7, 2024 kbl

° 27 Reactions
48,027 Impressions

Posted to Subscribers of Contra Costa Mosquito and Vector Control District

W 227 - 48,027 Impressions Q ke (O comment > share




Facebook Activity — Account @CCMosquito
Yearly Comparisons

June 2024 Facebook Activity June 2023 Facebook Activity
48 Followers 29 Followers
12 Posts 9 Posts
12 Likes 9 Likes
0 Loves 0 Love
0 Wow 0 Wow
582 Post Impressions 256 Post Impressions
554 Post Reach 220 Post Reach
5 Shares 4 Share
10 Other Clicks 0 Link Clicks
1 Comments 2 Other Clicks
5 Link Clicks 0 Comments
33 Post Engagement 0 Post Engagements
9 3-Second Video View 7 3-Second Video Views
1 Photo view 0 Photo view

0 Hide all Posts

Most Popular @ccmosquito Facebook Post — June 3, 2024

152 Impressions
147 Post Reach

6 Engagement s =~ @* e,
2 Likes 8 £
1 Shares —
1 Other Clicks R L

Instagram Activity — Account @contracostamosquito

June 2024 Instagram Activity /' ) g 5
167 Followers
12 Posts
45 Likes
0 Save
297 Post Reach
261 Impressions
32 Interactions
32 Engagement
83 Video plays
1 Shares
5 Profile Visits
0 Other
0 Explore



Most Popular @contracostamosquito Instagram Post — June 7, 2024

41 Reach
43 Impressions
11 Engagement
11 Post Interactions
11 Likes
0 Share
0Save

Publications

* A note regarding the 2024 Annual Report:

At 6:45 p.m. September 9, 2024, the District will take the Board of Trustees’ in-person
picture for the 2024 Annual Report. Please arrive at 6:45 p.m. for the September Board of
Trustees Meeting to participate in the picture. Thank you.

e Total Constant Contact Subscribers
o Constant Contact is how the District distributes Mosquito Bytes newsletters,
Employee Newsletters, Adult Mosquito Control Notifications, and News

Releases.
m June 2024
e 3031 Subscribers
m June 2023
e 2943 Subscribers
The Public Affairs staff published a Mosquito Bytes P Ms:glrsgon
Newsletter in June 2024 providing information on National CONTROL
Mosquito Control Awareness Week and how the District works MOSQUITO BYTES NEWSLETTER
to reduce the risk of mosquitoes across Contra Costa County. TN KA I CHTOE A s
Find Out!
e 1564 Newsletters sent by email ok e
e 1438 Successful Deliveries S i
probably already know that the
e 586Subscribers Opened
[ ] 6 Readers C||Cked On I|nks How the District Protects Public Health é
e 126 Subscribers changed email addresses, so e o en s
tool used to suppress vector-borne diseases by Management
the newsjetier bounced i gl
e 1 Subscriber unsubscribe S e g

The Public Affairs staff also published a News Release in June
2024 providing information on two more dead birds that tested positive for West Nile virus.

1419 News Releases sent by email
1313 Successful Deliveries

591 Subscribers Opened

12 Readers clicked on links



e 106 Subscribers changed email addresses, so the newsletter bounced

e 2 Subscribers unsubscribed

Website Statistics

Overview of Website Usage June 1 - 28, 2024

We have limited Website data for June 2024.

e Total Views for June 2024: 37,462

Pageviews for individual District website pages are shown on this chart.

Content

For News Media

As a public health agency, we are dedicated to our residents and work daily to ensure their healthand ...

News Releases for 2024

More West Nile Virus Infected Dead Birds Confirmed in Contra Costa County (6/21/24)

2024 West Nile Virus Positive Birds

2024 West Nile Virus Positive Mosquito Samples

2024 West Nile Virus Activity

A map that details mosquitoes, dead birds, chickens, and horses that have tested positive...

2024-06-27 Personnel Committee Meeting

2023-06-28 Executive Committee Meeting

Mosquito Bytes Newsletter

The online Mosguito Bytes Mewsletter is chock-full of helpful information and features stories about ...

June 16th - June 22nd is National Mosquito Control Awareness Week

National Mesquito Control Awareness Week, observed June 16-22, 2024, educates residents about ...

Executive Committee

2024-06-17 Executive Committee Meeting

June
Pageviews

271

70

49

58

406

42

39

283

85

176

53

Type

Page

Page

Page

Page

Page

Meeting

Meeting

Page

Page

Group

Meeting

Appears On (Show Maore)

Homepage

Homepage

Personnel Committee

Executive Committee

Executive Committee



Google Business Statistics

The District has a Google Business profile, which allows members of the public to
Google the District’s name and find information including the website and directions.

@ Epidemic Ales A
"4
Ashb},l_umbw @

[ |

" See outside

Contra Costa Mosquito & Vector
Control District

Website Directions Save call

140

Website clicks made from your Business Profile

10

Mon, Jun 24, 2024

Jun1 Jun 15 Jun 30

In June 2024, 140 people visited the District’s website from the District's Google Business
profile.



1,026

®© People viewed your Business Profile

Platform and device breakdown
Platform and devices that people used to find your profile

500 -« 49%
Google Search — mobile

® 438 - 43%
Google Search — desktop

® 62 6%
Google Maps — mobile

® 26-3%
Google Maps — desktop

This graph shows how many people viewed the District’'s Google profile (1,026). It also shows
what kind of device people used when they Googled the District or used Google Maps to find
the District while on a mobile device or a desktop.

Customer Service Program

e Physical survey cards
o Up to 30 are sent out each week, year-round to county residents at random
o The postage-paid cards are sent two weeks after the initial service request

e “Contact Us” form via the District website
o Residents can provide questions, comments, and concerns at any time via the
District website.
m Messages are received in real time.
o The Public Affairs staff reviews all incoming online comments from residents and
responds as deemed appropriate.




e Examples of June 2024 Survey Card Responses:

“The woman who came to take care of the yellow jacket nest was great! Nice, helpful,
informative, and took care of the problem!” (Olivia)

“Prompt, informative - gave me complete info on what he was doing. Helped me understand the
process.” (Brandon French)

“They came the day after | called and took care of the problem. Service was so great. Don’t
think it could have been any better.” (Charles)

“Joe was absolutely fantastic! Really super nice and knowledgeable.”

“Love the fact we received a quick response for a visit! Patrick was very personable, yet
professional.”



BEFORE THE BOARD OF TRUSTEES OF
CONTRA COSTA MOSQUITO AND VECTOR CONTROL DISTRICT

Resolution of the Contra Costa Mosquito and RESOLUTION 24-3
Vector Control District to Continue a Mosquito

and Vector Surveillance and Control Project for

the Benefit of Four Zones and to Continue the

Financing of the Project by Continued Assessment

upon Property within the District

At a meeting of the Board of Trustees of the Contra Costa Mosquito and Vector Control
District, a special district organized and existing under the laws of the State of California, held
on the 8™ day of July 2024, 155 Mason Circle, Concord, California, a quorum being present, the
following Resolution was adopted:

WHEREAS the Contra Costa Mosquito and Vector Control District (the "District") is an
independent special district formed and governed pursuant to California Health and Safety Code
Section 2000, et seq.; and

WHEREAS the District's jurisdiction encompasses all that area lying within the
boundaries of Contra Costa County; and

WHEREAS the District is governed by a Board of Trustees representing the cities and the
county of Contra Costa County; and

WHEREAS, the District is authorized to take all necessary and appropriate action to
control mosquitoes and other vectors within the District boundaries; and

WHEREAS, mosquito and vector surveillance and control are necessary on a
continuous, routine, and area-wide basis to enhance the economic development,
recreational use and enjoyment of property and the protection of health; and

WHEREAS, California Health and Safety Code Section 2291 provided at the time of
adoption of Resolution 96-5 that the District could conduct vector surveillance and control
projects, and Section 2291.1 provided that the District Board could determine whether a project
is for the common benefit of the District as a whole or for the benefit of one or more zones, and
Section 2291.2 provided that the District could finance the cost of vector surveillance and
control projects by assessment upon property; and

WHEREAS, by Resolution 96-5, adopted June 17, 1996, the District instituted a
mosquito and vector surveillance and control project for the benefit of four zones and
assessments to finance such project; and



WHEREAS, Resolution 96-5 was adopted after proper notice and hearing; and

WHEREAS, the Board has received and reviewed an Engineer's Report of Francisco &
Associates, Inc., dated July 8, 2024 (Engineer's Report), attached hereto,and incorporated herein
by this reference concerning the mosquito and vector surveillance and control project.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OFTHE
CONTRA COSTA MOSQUITO AND VECTOR CONTROL DISTRICT as follows:

1.

The District Board hereby accepts the Engineer’s Report of Francisco &
Associates dated July 8, 2024 (Engineer’s Report).

The District Board hereby determines to continue the mosquito and vector
surveillance and control project adopted by Resolution 96-5 and the assessments
levied pursuant to Resolution 96-5, as updated by the Engineer’s Report dated
July 8, 2024, for fiscal year 2024-2025, beginning July 1, 2024.

The amounts of assessments levied upon parcels for fiscal year 2024-2025
shall be based upon assessment units, as indicated in the Engineer's Report.

The District Board hereby finds that the amounts of assessments upon parcels as
hereby adopted and as set forth in the Engineer’s Report are inaccordance with
the provisions of Resolution 96-5.

I, DANIEL PELLEGRINI, the undersigned Secretary of the said Board of Trustees of
the Contra Costa Mosquito and Vector Control District, a special district, hereby certify that I
am the Secretary of said special district, the foregoing is a full, true and correct copy of the
Resolution passed by the Board of Trustees thereof at a meeting of said Board held on the day
and at the place therein specified, and that said Resolution has never been revoked, rescinded, or
set aside, and is now in full force andeffect.

PASSED AND ADOPTED by the Board of Trustees of the Contra Costa Mosquito and
Vector Control District July 8, 2024, by the following vote.

AYES:

NOES:

ABSENT:

ABSTAIN:

Daniel Pellegrini
2024 Secretary, Board of Trustees
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Overview

Contra Costa Mosquito and Vector Control (the “District”) is committed to ensuring that the District will,
at all times, have sufficient funding available to meet its operating and capital needs. Reserve Policy
(the “Policy”) commits the District and every individual to having a fiscal responsibility to ensure that
funds are spent in a prudent manner. In compliance to the California Health & Safety Code §2070, it is
the Board of Trustees’ responsibility to adopt a final budget by August 1 of each year, and that the Board
of Trustees may divide the annual budget into categories, which is hereby established by this policy.

The Reserve Policy covers all reserve funds of the District. At the end of each fiscal year, compliance with
the Reserve Policy will be reported to the District’s Board of Trustees as part of each Fiscal Year-End
Financial Report. This Reserve Policy shall be:

» Compliant with laws, regulations and the District’s policies and procedures
» Accountable and auditable

Purpose/Objectives
The purpose of the Policy is to establish guidelines for cash reserves.

Reserve Fund Types Definitions

There are three major types of reserve funds: Legally Restricted Reserves, Board Designated Reserves
and Unassigned Reserves. Legally Restricted Reserves have restrictions imposed by an outside source,
such as bond covenants, contractual obligations, etc. Board Designated Reserves are set aside for a
specific purpose as determined by the Board of Trustees. The Board of Trustees has the authority to
redirect the use of these reserves as the needs of the District change.

Legally Restricted Reserves

» Bond Reserve:
This fund is governed by legal bond covenants for any of the District’s bonds. Bond covenants
require that this fund be maintained at a level sufficient to fund maximum annual debt service
payments. These funds are held by the bond trustee during the term of the bonds and are to be
used in the event that the District is unable to meet its required semi-annual debt service
obligation.
Currently the District does not have any bond issuance.

> Board Designated Specific Purposes Reserves:
Per California Health & Safety Code §2070 the Board has authority to establish restricted
reserves for the District on categories including, but not limited to: Maintenance and operation,
Employee compensation, Capital outlay, Interest and redemption for indebtedness, Restricted
reserve for public health emergencies, Restricted reserve for capital and asset preservation,
Restricted reserve for contingencies, Unallocated general reserve.

Restricted reserve for public health emergencies:

This fund is established for public health emergencies planning and dealing with
epidemic risks. This can include, but is not limited to: Africanized honey bee, emerging
disease surveillance, enhanced mosquito-borne virus surveillance and testing, response

Reserve Policy (Approved: May15,2023]uly 8, 2024)
Page |2



planning, aerial control in Contra Costa County, and potentially additional labor to cover
the additional public health emergencies. Recommended amount for this reserve is set
at $2,500,000. The fund balance will be re-evaluated against future requirements
annually, and any proposed adjustments will be presented to the Board of Trustees for
consideration.

Capital Improvement Reserve:
This fund is established by the Board of Trustees to fund capital improvement projects.

This Reserve is for Future Construction or remodeling and is an assigned fund balance
category for construction projects that have been identified in the District Capital
Improvement Plan but have only reached the planning stage. These projects are not yet
approved by the Board of Trustees but will be identified and singularly approved during
the budgeting process and brought before the Board in a Public Meeting. The
recommended amount for this reserve is $5;800,0007,500,000 on July 1, 20232024,
with-ap-inerease-of $1.000.000-ontuly-1.2024, After that date, the recommended
$6,000,000-fund balance will be re-evaluated against the planned projects and any
proposed adjustments will be presented to the Board of Trustees for consideration.

Reserve for IT Equipment Replacements:

The District will maintain a "Reserve for Replacements" for replacing District IT
Equipment and Software. The District shall endeavor to maintain in each Reserve for
Replacements a minimum amount equal to the accumulated amount of depreciation for
that particular capital item. The funds in this reserve will be used for replacement of IT
and GIS capital items. The recommended maximum funding for this reserve item is the
amount equal to the original purchase cost plus CPI. Estimated at $250,000.

Vehicle & Equipment Replacement Reserve (General Fund):

This fund is established by the Board of Trustees to fund planned replacement of
vehicles and heavy equipment that have reached the end of their useful lives. The
recommended minimum funding for this reserve item is $250,000. The fund balance
will be re-evaluated against future requirements annually, and any proposed
adjustments presented to the Board of Trustees for consideration.

This fund will be drawn down annually as replacement vehicles are purchased,
consistent with the adopted budget. At the beginning of each fiscal year, funds will be
deposited in this sinking fund as provided for in the adopted fiscal year budget. Budget
levels will be based generally on annualized deposit requirements as determined by the
District’s Financial Plan. If any additional deposits are needed, Management will provide
proposed adjustments that will be presented to the Board of Trustees for consideration.

Emergency Reconstruction Response Reserve:

The purpose of this reserve is to provide funding for events the Board may deem as
“emergency”. The reserve shall fund repairs to critical facilities or assets damaged from
emergency events. Use of this reserve shall be approved by the Board of Trustees. This
fund shall be maintained at a minimum level of $500,000. The balance in this reserve
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shall be evaluated annually and may be increased or decreased as authorized by the
Board.

Reserve for Operations (General Fund):

The District shall maintain a minimum Reserve for Operations equal to 50% of budget
expenditures. These funds are set aside because the District receives the majority of its
funding from the property taxes and benefit assessment collected by the County of
Contra Costa. These funds do not reach the District until December or January, six
months into the fiscal year. This is a six-month delay in receiving revenue from the
beginning of the fiscal year. Therefore, it is imperative that the District has an operating
fund to fulfill its general operating expenditures.

OPEB Trust Reserve:

To comply with Government Accounting Standards Board (GASB) Standard 75, the
District established a trust fund in early FY12 to fund the actuarial value of other post-
employment benefits (OPEB) for retirees, primarily medical insurance premiums. This
fund is an irrevocable Trust and will be noted on the Audited financials as such. The
District will strive to maintain full actuarial payments into the Trust during the fiscal
year. At the end of each fiscal year, the fund balance will be reviewed and budgeted
with this target.

Unassigned Balances

Unassigned fund balance is the residual classification for the government's general fund
and includes all spendable amounts not contained in the other classifications. These
reserves are unassigned balances.

Reserve Fund Amount

Bond Reserve S0

Public Health Emergencies $2.5M

Capital Improvement $7.55M on July 1, 20232024 S6M-en-tuly
1024

IT Equipment S.25M

Vehicle & Equipment Replacement $.25M

Emergency Reconstruction S.50M

Reserve for Operations 50% budgeted expenditures

Adopted: May-15%-2023July 8, 2024
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Overview

The purpose of the Investment Policy (Policy) is to establish cash management and investment
guidelines of the Contra Costa Mosquito and Vector Control District (the “District”) for funds not
required for immediate disbursement or use. The District will manage funds in accordance with
applicable sections of California Government Code as stated herein. All portfolio activities will be judged
by the standards of the Policy and its ranking of investment objectives. This policy is to be accountable
and auditable.

Exclusions:
The regulation codified in this policy does not apply to the investment of the District's Other
Post-Employment Benefits (OPEB) Trust funds.

Purpose/Objectives
The purpose of the Policy is to establish guidelines for investment of all excess and investable cash
reserves.

The objectives of the District's investments are first to provide for the safety and security of all funds;
second, to provide sufficient liquidity to meet the District's cash requirements at all times; and third,
to maximize yield in a diversified manner to the extent allowable by law, and consistent with prudent
fiscal management.

Investments’ Compliance with the Law

The investment and deposit of funds of the District and the sale of bonds, notes and other evidence of
indebtedness shall be in accordance with all applicable law, generally including, without limitation,
California Government Code sections 53600 - 53692. California Government Code section 53601
provides specific authority for investments that may be made by the District.

Authority to Invest

The Board of Trustees, acting in its capacity as a fiduciary and Government Code section 53607,
delegates the management and control of the District’s investments to the General Manager and the
Human Resources and Administration Manager, who shall be responsible for the investing, reinvesting,
purchasing, acquiring, exchanging, selling, or managing of the public funds placed under their control.
The General Manager and/or Human Resources and Administration Manager shall thereafter make all
reports required by law to the Board of Trustees and maintain written procedures for the operation of
the investment program. The General Manager and/or Human Resources and Administration Manager
shall be responsible for all transactions undertaken and shall establish controls to regulate the
assignments to and activities of subordinates.

In the documented absence of either the General Manager or Human Resources and Administration
Manager, the President and the Vice President of the Board of Trustees are each authorized to manage
designated funds and execute day-to-day investment transactions.

The General Manager and/or Human Resources and Administration Manager, with the approval of the
Board of Trustees, may engage an investment advisor to assist with the District’s investment program.
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As authorized by the General Manager and/or Human Resources and Administration Manager, the
investment advisor will have responsibility for managing designated funds and executing day-to-day
investment transactions. The investment advisor shall follow this investment policy and such other
written instructions as are provided.

Investment Guidelines- Deposit of Funds

Prudence:

When investing, reinvesting, purchasing, acquiring, exchanging, selling, and managing public funds, the
General Manager and Human Resources and Administration Manager, in accordance with the authority
delegated above, shall act with the care, skill, prudence and diligence under the circumstances then
prevailing, that a prudent person acting in a like capacity and familiarity with those matters would use in
the conduct of funds of a like character and with like aims, to safeguard the principal of the funds under
their control their control and to maintain the liquidity needs of the District. (Government Code Section
53600.3 and 53600.5)

Qualified Institutions:

In selecting depositories, the solvency and credit worthiness of each shall be considered and a review of
credit characteristics and financial history will be performed. Annually, the District will review all
financial institutions doing business with the District and review their most recent report on their
financial condition. If it is a publicly traded entity, the District will look at its credit worthiness using two
independent firm ratings. To the extent possible, the District will deposit funds with institutions having
offices within the territory of the District, subject to providing for the safety, liquidity, and yield of the
deposited funds consistent with this Policy.

Securities dealers and investment brokers utilized by the District must be members of a federally
regulated securities exchange. If an investment advisor is authorized to conduct investment transactions
on the District's behalf, the investment advisor may use their own list of approved broker/ dealers and
financial institutions for investment purposes. All securities dealers and investment brokers shall
operate as a fiduciary for the District.

Collateralization:

For deposit accounts in banks and savings and loans associations, amounts in excess of Federal Deposit
Insurance Corporation (FDIC) maximums shall be collateralized in accordance with California
Government Code Sections 53630 et seq, more specifically 53651-53652 as they state eligible securities.

Investment Instruments:

To diversify the District’s investment portfolio to ensure maximum safety of District funds, the District
may invest in the instruments below. For those which are limited to a percent of the portfolio, the
percentage limits apply as of the date that the investment was purchased.

> Collateralized certificates of deposit with intuitions which are FDIC insured, and limited to
twenty percent of the District's investment cash flow portfolio.

> United States Treasury notes, bonds, bills, or certificates of indebtedness, or those for which the
faith and credit of the United States are pledged for the payment of principal and interest.
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> Federal agency or United States government-sponsored enterprise (GSE) obligations,
participations, or other instruments, including those issued by or fully guaranteed as to principal
and interest by federal agencies or GSE.

» Repurchase agreements collateralized by U.S. Treasury or federal agency/GSE securities with a
maximum agreement term of three hundred sixty five days and limited to ten percent of the
District's investment cash flow portfolio.

» Commercial paper of the highest quality rated "A1," or its equivalent, with a maximum maturity
of three hundred sixty five (365) days and limited to five percent of the District's investment
portfolio.

» Medium term notes issued by corporations organized and operating within the United States or
by depository institutions licensed by the United States or any state and operating within the
United States, rated in a rating category of "A" or its equivalent or better, with a maximum
maturity of five years and limited to an overall twenty percent of the District's investment cash
flow portfolio. No more than ten percent of the portfolio may be invested in any single
corporate issue.

> Negotiable certificates of deposit issued by a nationally or state-chartered bank, a savings

association, or a state or federal credit union, or by a federally-licensed or state-licensed branch

of a foreign bank. Purchases are limited to issuers with a short-term debt rating of "A-1" or its
equivalent, or a long-term debt rated in a rating category of at least "A" or its equivalent or
better with a maximum maturity of five years; and no more than twenty percent of the District's
investment cash flow. No more than ten percent of the portfolio may be invested in any single
financial institution.

State of California Local Agency Investment Fund.

California Asset Management Program.

PARS or CalPers Investments.

Other Agencies. once approved by the board.

Money market funds registered with the Securities and Exchange Commission that invest

majority in U.S. Treasuries and federal agency/GSE obligations and repurchase agreements

relating to such obligations and limited to twenty percent of the District's investment cash flow.

YV VVVYVY

Maturity Scheduling:

Investment maturities for operating funds shall be scheduled to coincide with projected cash flow
needs. Where no maturity limit is stated in this Policy, no investment shall exceed a maturity of five
years from the date of purchase unless the Board of Trustees has granted express authority to make
that investment either specifically or as a part of an investment program approved by the Board of
Trustees no less than three months prior to the investment. Investments shall be made with the
intent of holding them to maturity. This policy recognizes that in a diversified portfolio, investments
may be sold prior to maturity provided that such sales are consistent with the District's overall
investment objectives.

Investment Rating Changes:

Should an investment subject to minimum acceptable ratings fall below that minimum rating prior
to maturity, parameter shall be obtained from the Board of Trustees to establish the conditions
under which that investment would be sold prior to maturity. The intent of the parameter would be
to mitigate any potential loss to the District funds.
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Annual Review of District Investment Policy and Compliance / Controls
The Budget Committee is responsible for reviewing the Investment Policy annually and for
recommending approval or policy changes to the full Board of Trustees at a subsequent Board meeting.

Management will provide the Board of Trustees investment statements and accounting of cash flow in
all accounts at each Board meeting (Bi-Monthly). The General Manager will be the primary individual
responsible for monitoring cash balances and monitoring of investment transactions. Reporting will be
done by a member of the Administration staff other than the manager, enabling a check and balance
control method. In addition, the District will annually seek and receive a third party review of all
investment activities from an independent professional auditing firm.
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Azelis A&ES

Remit to:

ADAPCO
PO Box 931574
Dallas, TX 75373-6662

Bill To:

Headquarters:

100 Colonial Center Pkwy, Ste 170
Lake Mary, FL 32746
FEI: 59-2574523

PROFORMA INVOICE

Orders:
aes.vectororders@azelis.com
(800) 367-0659 E

www.AzelisAES-US.com

Ship To:

Quote | QT05525
Date 6/20/2024
Page: 1

CONTRA COSTA MVCD
ACCOUNTS PAYABLE

155 MASON CIR
t{riEMA”—iif
CONCORD CA 94520

CONTRA COSTA MVCD
155 MASON CIR

DELIVER M-F 8AM - 3PM
CONCORD CA 94520

(925) 771-6102 Ext. 0000 Fax: (925) 685-0266 Ext. 0000 |PAULA MACEDOQ (925) 771-6102 Ext. 0000
n ippi i r

PO PENDING 20025 DAC-CA COM CARRIER NET 30 DAYS 0/0/0000 120,051
|Quantity |lte e Description UOM  |Discount | ice |Ext. Price |
40 | MTLP-40 METALARV S-PT (40LB BG) EACH $0.00 $1,224.00 $48,960.00

4 [MTLP-40 COMP METALARYV S-PT (40LB BG) COMPLIMENTAF|EACH $0.00 $0.00 $0.00

40 | VECG-40 VECTOBAC G"5/8 (40 LB BG) EACH $0.00 $128.00 $5,120.00

1|ELS ENVIRONMENTAL LIABILITY SURCHARGE |[EACH $0.00 $0.00 $0.00

Subtotal $54,080.00

Discount $0.00

Shipping $0.00

Handling $0.00

| Tax $5.272.80

Total $59,352.80
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