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AGENDA

CALL TO ORDER
Roll Call
Pledge of Allegiance

AGENDA MANAGEMENT

PUBLIC INPUT ON NON-AGENDA ITEMS

This time is reserved for members of the public to address the Board relative to matters of
the District NOT on the agenda. No action may be taken on non-agenda items unless
authorized by law. Public comments may be submitted as specified above and will be
limited to three minutes per person.

PRESENTATIONS
Trustee Ainsley was reappointed by the City of Pittsburg to a four-year term.
Trustee Derrick Seaver was appointed by the City of Lafayette for a four-year term.

CONSENT CALENDAR
Any item may be pulled from the Consent Calendar and separately considered at the
request of any Trustee. All items may be acted on by a single motion.

>

Minutes of the January 10, 2026 Board of Trustees Meeting and the February 21,
2026 Trustee Workshop

Expenditures for December 2025 & January 2026

Payroll Expenditures for December 2025 & January 2026

Investment Activity for December 2025 & January 2026

Financial Report

monw

BOARD AND STAFF REPORTS

A. Board
B. General Manager
C. Staff

D. Legal Counsel
BOARD COMMITTEE REPORTS

A. Audit Committee
B. Ad Hoc Building Committee

ACTION ITEMS
A.*  Board Consideration and Approval of Furniture, Fixtures and Equipment Proposal

from KBM Hogue for Construction Project at 155 Mason Circle, Concord, CA
94520



B.*

C.*

D.*

E.*

Board Consideration of Amendment #1 to the Agreement for Project and
Construction Management Services

Board Consideration and Ratification of the Consultant Services Agreement for
Special Inspections and/or Testing Services with Terracon Consultants, Inc, in the

amount of $34,235

Board Consideration and Adoption of the Policy on the Use of Artificial
Intelligence (AI) Readers and Al Tools During Board Meetings

Board Consideration and Approval of 2026 Committee Members

9. CLOSING COMMENTS
This time is reserved for comments by Board members and/or staff and to identify
matters for future Board business.

10. ADJOURNMENT

I hereby certify that the District Board of Trustee Agenda was posted 6 days before the noted

meeting.

Christine Widger, Customer Service Specialist Date
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CONTRA COSTA MOSQUITO AND VECTOR CONTROL DISTRICT

MARCH 9, 2026 BOARD MEETING STAFF REPORT

No comment

AGENDA MANAGEMENT - Consider order of items.

PUBLIC INPUT ON NON-AGENDA ITEMS

PRESENTATIONS
Trustee Ainsley was reappointed by the City of Pittsburg to a four-year term.
Trustee Derrick Seaver was appointed by the City of Lafayette for a four-year term.

CONSENT CALENDAR

A.

Minutes of the January 10, 2026 and February 21, 2026 Board Meetings (Pages
7-13). Approval of Minutes 26-1 Board Meeting held on January 10, 2026 and
26-2, Board Meeting held on February 21, 2026.

Check Expenditures for payroll & accounts payable for December 2025 &
January 2026 (Pages 14-17) — Approval of expenditures of December 1, 2025
through January 31, 2026, including:

Accounts payable December 15" checks No. XXXX70 through No. XXXX77
*Payroll December 31

Accounts payable December 31 checks No. XXXX78 through No. XXXX88
Accounts payable January 15" checks No. XXXX89 through No. XXXX97
*Payroll January 30

Accounts payable January 30" checks No. XXXX98 through No. XXXX15

Accounts Payable Total: $527,350.08 *Payroll Total: $461.75

Direct Deposit Expenditures for payroll & accounts payable — Approval of payroll
expenditures of December 1, 2025 through January 31, 2026, including:

*Payroll December 15

Accounts payable December 15" EXXX28 through EXXX39
*Payroll December 31%

Accounts payable December 3 1% EXXX40 through EXXX55
*Payroll January 15

Accounts payable January 15" EXXX56 through EXXX64
*Payroll January 30

Accounts payable January 30" EXXX65 through EXXX79

Accounts Payable Total: $353,370.58 Payroll Total: $439.508.03
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D.

E.

*Payroll software administers payroll checks and direct deposit slips out of sequential order.
Investment Activity for December 2025 & January 2026 (Pages 18-26)

Financial Report (Pages 27-28)

Recommendation — Approve the Consent Calendar.

BOARD AND STAFF REPORTS

A.
B.
C.

D.

Board

General Manager

Staff — staff reports have been submitted by Public Affairs and Operations. No
report was submitted by the Laboratory/Scientific Programs. Staff will be present
to answer any questions (Pages 29-41).

Legal Counsel

BOARD COMMITTEE REPORTS

A.

Audit Committee — Committee Chair Dolgonas will report the on the Audit
committee meeting from February 9, 2026. The committee discussed the fiscal
year 2025/2026 audit process and next steps, including timing and scope.

Ad Hoc Building Committee - The committee met on March 5, 2026 to receive an
update on the project.

ACTION ITEMS

A*

B.*

Board Consideration and Approval of Furniture, Fixtures and Equipment Proposal
from KBM Hogue for Construction Project at 155 Mason Circle, Concord, CA
94520— The District After a process that involved interviews and evaluations, the
District selected KBM Hogue as the vendor for Furniture, Fixtures and
Equipment. Since the we have been working with KBM Hogue and CPM to better
define the needs for the project. The final proposal is included for Board review
and approval (Pages 42-54). Staff is requesting approval of the proposal,
authorizing the expense of $236,616.41 for the project.

Recommendation — Approve the Furniture, Fixtures and Equipment Proposal
from KBM Hogue for Construction Project at 155 Mason Circle, Concord, CA
94520 for $236,616.41.

Board Consideration of Amendment #1 to the Agreement for Project and
Construction Management Services — the Agreement for Services with Capital
Program Management had a duration from November 13, 2023 through April 30,
2026. We are requesting to amend the agreement to extend the duration to March
31, 2027. There are no changes in rates or cost. (Pages 55-56)



10.

C.*

D.*

E.*

Recommendation — Approve Amendment #1 to the Agreement for Project and
Construction Management Services with Capital Program Management.

Board Consideration and Ratification of the Consultant Services Agreement for
Special Inspections and/or Testing Services with Terracon Consultants, Inc, in the
amount of $34,235 — Terracon was selected through the District’s Procurement
process at the end of 2025, and the agreement (Pages 57-83) was revised by legal
counsel. Because certain special inspections had to be performed within a specific
timeframe, the General Manager signed the agreement on February 12, 2026 to
avoid significant delays to the project. However, as the agreement amount
exceeds the General Manager’s authority, we are requesting that the Board ratify
this action. No payment has been made to the vendor yet.

Recommendation — Ratification of the action above, authorizing the General
Manager to enter in agreement and pay the vendor for the services.

Board Consideration and Adoption of the Policy on the Use of Artificial
Intelligence (AI) Readers and Al Tools During Board Meetings - As Al tools,
including Al readers and transcription applications, become more common, the
District should establish clear guidelines for their use during Board meetings. A
Policy on the Use of Artificial Intelligence (Al) Readers and Al Tools will help
protect confidential information, ensure compliance with open meeting laws,
maintain the integrity of official records, and promote transparency. Without clear
standards, Al tools may create unofficial records, introduce inaccuracies, or pose
data privacy and cybersecurity risks. Establishing a policy provides clarity to
Board members, staff, and the public, ensuring responsible and consistent use of
emerging technology (Pages 84-88).

Recommendation — Approval/adoption of the Policy on the Use of Artificial
Intelligence (AI) Readers and Al Tools During Board Meetings.

Board Consideration and Approval of 2026 Committee Members — Trustee
Seaver has requested to join Budget committee. The Board should note that this

committee would now have 10 members (Page 89).

Recommendation — Pleasure of the Board.

CLOSING COMMENTS - This time is reserved for comments by Board members
and/or staff and to identify matters for future Board business.

ADJOURNMENT
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Proposal for Construction Materials Testing & Special Inspection Services
Contra Costa MVCD = Concord, CA
December 2025 = Proposal No. PR1251145

Construction Material Testing Services Proposal
Assumptions and Exclusions

Project and Site Management
1) Project Management & Administrative Staff
a. PM Involvement = 8 hours total
b. Admin Involvement = 8 hours total

Site / Civil / Utilities Work

1) Utilities
a. Compaction (2)

2) Pavements / Flat Work & Parking Lot
a. Compaction (2)
b. Asphalt Density Testing (1)
c. Concrete (1) Curb & Gutters & Flat Work
d. Reinforcing Steel (1) Concrete Flat Work/Pavements

Building Work Inspections

1) Interior Work
a. Compaction (2) Hall Distressed Slab Repair
b. Reinforcing Steel (2) Footings + (1) Slab on Grade
c. Concrete (3) Footings + (1) Slab on Grade
d. Wood Framing (4) Shear Walls
e. Post-Installed Anchors (6)

2) Exterior Ramp
a. Reinforcing Steel (1) Slab
b. Concrete (1) Slab

Geotechnical Engineer of Record Support (Optional Refer to the Assumptions & Terms)
1) Site visit, GEOR Acceptance Letter with supplemental recommendations

Review plans and provide plan review letter

Geotechnical observations 1 visit during the subgrade preparation

Geotechnical observations for the new foundations (2 site visits)

Final Geotechnical Letter for Grading and Foundations

g2er

Exclusions
1) There is some masonry on both sides of the new ramp. We assumed no inspection/testing
required as it was not listed in special inspections schedule on sheet SN1.
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Materials Services
Contra Costa MVCD

Terracon Proposal No. PR1251145
TOTAL
DESCRIPTION
RATE QUANTITY UNITS TRIPS QUANTITY TOTAL

Testing & Inspections $ 25,995.00
Project Management $ 1,410.00
Project manager $ 240.00 4 hours 1 4 3% 960.00
Final Compliance Letter (if requested) $ 450.00 1 each 1 1 450.00
Administrative Staff $ 960.00
Administrative Staff $ 120.00 8 hours 1 8 $ 960.00
Reinforcing Steel Inspection $ 4,175.00
Specia| Inspector $ 175.00 4 hours 5 20 $ 3,500.00
PM Review / Daily Report $ 120.00 1 hours 5 58 600.00
Mileage Charge (project site) $ 15.00 1 trips $ 75.00
Concrete Inspection $ 5,425.00
Special Inspector $ 175.00 4 hours 5 20 $ 3,500.00
PM Review / Daily Report $ 120.00 1 hours 5 5% 600.00
Compressive Strength of 4” x 8” Cylinder (ASTM C39) $  50.00 5 tests 5 25 § 1,250.00
Mileage Charge (project site) $ 15.00 1 trips 5 5% 75.00
Field Density Testing $ 5,690.00
Asphalt/Soils Technician $ 170.00 4 hours 6 24 $ 4,080.00
PM Review / Daily Report $ 120.00 1 hours 6 6 % 720.00
Modified Proctor (ASTM D1557) $ 400.00 2 tests 1 2 $ 800.00
Mileage Charge (project site) $ 15.00 1 trips 6 6 $ 90.00
Wood Framing Inspection $ 3,340.00
Special Inspector $ 175.00 4 hours 4 16 $ 2,800.00
PM Review / Daily Report $ 120.00 1 hours 4 % 480.00
Mileage Charge (project site) $ 15.00 1 trips 4 4 % 60.00
Asphalt Density Testing $ 1,065.00
Asphalt/Soils Technician $ 170.00 4 hours 1 4 % 680.00
PM Review / Daily Report $ 120.00 1 hours 1 13 120.00
Theoretical Maximum Specific Gravity (ASTM D2041) $ 250.00 1 tests 1 18 250.00
Mileage Charge (project site) $ 15.00 1 trips 1 13 15.00
Post Installed Anchor Inspection $ 3,340.00
Special Inspector $ 175.00 4 hours L 16 $ 2,800.00
PM Review / Daily Report $ 120.00 1 hours 4 4 § 480.00
Mileage Charge (project site) $  15.00 1 trips 4 48 60.00
Concrete Cylinder Pickup $ 590.00
Sample Pick Up $ 140.00 2 hours 2 4 3% 560.00
Mileage Charge (project site) $ 15.00 1 trips 2 2 $ 30.00
Geotechnical Engineer of Record (GEOR) Services $ 8,240.00
Geotechnical observations for distressed slab $ 1,930.00
PM Review / Daily Report $ 120.00 1 hours 1 14 120.00
Staff/Field Engineer $ 170.00 4 hours 1 4 % 680.00
Senior Engineer $ 245.00 2 hours 1 2 $ 490.00
Sieve/Gradation (Soil) (ASTM D422) $ 285.00 1 tests 1 1% 285.00
Atterberg Limits Determination (3 pt.) (ASTM D4318) $ 325.00 1 tests 1 18 325.00
Mileage Charge (project site) $ 15.00 2 trips 1 2 $ 30.00
Supplemental Recommendations and GEOR Acceptance Letter $ 1,170.00
Staff/Field Engineer $ 170.00 4 hours 1 4 3% 680.00
Senior Engineer $ 245.00 2 hours $ 490.00
Review plans and provide plan review letter $ 1,510.00
Staff/Field Engineer $ 170.00 6 hours $ 1,020.00
Senior Engineer $ 245.00 2 hours $ 490.00
Geotechnical observation for foundations $ 2,120.00
PM Review / Daily Report $ 120.00 1 hours 2 2 $ 240.00
Staff/Field Engineer $ 170.00 4 hours 2 8 § 1,360.00
Senior Engineer $ 245.00 1 hours 2 2.5 490.00
Mileage Charge (project site) $ 15.00 1 trips 2 2% 30.00
Final Geotechnical Grading and Foundation Letter $ 1,510.00

Explore with us



Fee Estimate

Materials Services
Contra Costa MVCD
Terracon Proposal No. PR1251145
TOTAL

DESCRIPTION RATE QUANTITY UNITS TRIPS QUANTITY TOTAL

Staff/Field Engineer $ 170.00 6 hours 1,020.00

1 6 $
Senior Engineer $ 245.00 2 hours 1 2 $ 490.00
Total $ 34,235.00

Explore with us
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Reference Number: PR1251 145
AGREEMENT FOR SERVICES

This AGREEMENT is between Capital Program Management, Inc. (“Client”) and Terracon Consultants, Inc. (“Consultant”) for Services to be provided by

Consultant for Client on the Contra Costa MVCD project (“Project”), as described in Consultant’s Proposal dated 12/15/2025 (“Proposal”), including but not

limited to the Project Information section, unless the Project is otherwise described in Exhibit A to this Agreement (which section or Exhibit is incorporated

into this Agreement).

1. Scope of Services. The scope of Consultant’s services is described in the Proposal, including but not limited to the Scope of Services section
(“Services”), unless Services are otherwise described in Exhibit B to this Agreement (which section or exhibit is incorporated into this Agreement).
Portions of the Services may be subcontracted. Consultant’s Services do not include the investigation or detection of, nor do recommendations in
Consultant’s reports address the presence or prevention of biological pollutants (e.g., mold, fungi, bacteria, viruses, or their byproducts) or occupant
safety issues, such as vulnerability to natural disasters, terrorism, or violence. If Services include purchase of software, Client will execute a separate
software license agreement. Consultant’s findings, opinions, and recommendations are based solely upon data and information obtained by and
fumished to Consultant at the time of the Services.

2. Acceptance/ Termination. Client agrees that execution of this Agreement is a material element of the consideration Consultant requires to
execute the Services, and if Services are initiated by Consultant prior to execution of this Agreement as an accommodation for Client at Client's
request, both parties shall consider that commencement of Services constitutes formal acceptance of all terms and conditions of this Agreement.
Additional terms and conditions may be added or changed only by written amendment to this Agreement signed by both parties. In the event Client
uses a purchase order or other form to administer this Agreement, the use of such form shall be for convenience purposes only and any additional or
conflicting terms it contains are stricken. This Agreement shall not be assigned by either party without prior written consent of the other party. Either
party may terminate this Agreement or the Services upon written notice to the other. In such case, Consultant shall be paid costs incurred and fees
eamed to the date of termination plus reasonable costs of closing the Project.

3. Change Orders. Client may request changes to the scope of Services by altering or adding to the Services to be performed. If Client so requests,
Consultant will return to Client a statement (or supplemental proposal) of the change setting forth an adjustment to the Services and fees for the
requested changes. Following Client’s review, Client shall provide written acceptance. If Client does not follow these procedures, but instead directs,
authorizes, or pemits Consultant to perform changed or additional work, the Services are changed accordingly and Consultant will be paid for this work
according to the fees stated or its current fee schedule. If project conditions change materially from those observed at the site or described to
Consultant at the time of proposal, Consultant is entitled to a change order equitably adjusting its Services and fee.

4. Compensation and Terms of Payment. Client shall pay compensation for the Services performed at the fees stated in the Proposal, including
but not limited to the Compensation section, unless fees are otherwise stated in Exhibit C to this Agreement (which section or Exhibit is incorporated
into this Agreement). If not stated in either, fees will be according to Consultant’s current fee schedule. Fee schedules are valid for the calendar year in
which they are issued. Fees do not include sales tax. Client will pay applicable sales tax as required by law. Consultant may invoice Client at least
monthly and payment is due upon receipt of invoice. Client shall notify Consultant in writing, at the address below, within 15 days of the date of the
invoice if Client objects to any portion of the charges on the invoice, and shall promptly pay the undisputed portion. Client shall pay a finance fee of
1.5% per month, but not exceeding the maximum rate allowed by law, for all unpaid amounts 30 days or older. Client agrees to pay all collection-related
costs that Consultant incurs, including attorney fees. Consultant may suspend Services for lack of timely payment. It is the responsibility of Client to
determine whether federal, state, or local prevailing wage requirements apply and to notify Consultant if prevailing wages apply. If it is later determined
that prevailing wages apply, and Consultant was not previously notified by Client, Client agrees to pay the prevailing wage from that point forward, as
well as a retroactive payment adjustment to bring previously paid amounts in line with prevailing wages. Client also agrees to defend, indemnify, and
hold harmless Consultant from any alleged violations made by any governmental agency regulating prevailing wage activity for failing to pay prevailing
wages, including the payment of any fines or penalties.

5. Third Party Reliance. This Agreement and the Services provided are for Consultant and Client’s sole benefit and exclusive use with no third party
beneficiaries intended. Reliance upon the Services and any work product is limited to Client, and is not intended for third parties other than those who
have executed Consultant’s reliance agreement, subject to the prior approval of Consultant and Client.

6. LIMITATION OF LIABILITY. CLIENT AND CONSULTANT HAVE EVALUATED THE RISKS AND REWARDS ASSOCIATED WITH THIS
PROJECT, INCLUDING CONSULTANT’S FEE RELATIVE TO THE RISKS ASSUMED, AND AGREE TO ALLOCATE CERTAIN OF THE
ASSOCIATED RISKS. TO THE FULLEST EXTENT PERMITTED BY LAW, THE TOTAL AGGREGATE LIABILITY OF CONSULTANT (AND ITS
RELATED CORPORATIONS AND EMPLOYEES) TO CLIENT AND THIRD PARTIES GRANTED RELIANCE IS LIMITED TO THE GREATER OF
$50,000 OR CONSULTANT'S FEE, FOR ANY AND ALL INJURIES, DAMAGES, CLAIMS, LOSSES, OR EXPENSES (INCLUDING ATTORNEY
AND EXPERT FEES) ARISING OUT OF CONSULTANT’S SERVICES OR THIS AGREEMENT. PRIOR TO ACCEPTANCE OF THIS AGREEMENT
AND UPON WRITTEN REQUEST FROM CLIENT, CONSULTANT MAY NEGOTIATE A HIGHER LIMITATION FOR ADDITIONAL
CONSIDERATION IN THE FORM OF A SURCHARGE TO BE ADDED TO THE AMOUNT STATED IN THE COMPENSATION SECTION OF THE
PROPOSAL. THIS LIMITATION SHALL APPLY REGARDLESS OF AVAILABLE PROFESSIONAL LIABILITY INSURANCE COVERAGE,
CAUSE(S), OR THE THEORY OF LIABILITY, INCLUDING NEGLIGENCE, INDEMNITY, OR OTHER RECOVERY. THIS LIMITATION SHALL NOT
APPLY TO THE EXTENT THE DAMAGE IS PAID UNDER CONSULTANT’S COMMERCIAL GENERAL LIABILITY POLICY.

7. Indemnity/Statute of Limitations. Consultant and Client shall indemnify and hold hammless the other and their respective employees from and
against legal liability for claims, losses, damages, and expenses to the extent such claims, losses, damages, or expenses are legally determined to be
caused by their negligent acts, errors, or omissions. In the event such claims, losses, damages, or expenses are legally determined to be caused by the
joint or concurrent negligence of Consultant and Client, they shall be borne by each party in proportion to its own negligence under comparative fault
principles. Neither party shall have a duty to defend the other party, and no duty to defend is hereby created by this indemnity provision and such duty
is explicitly waived under this Agreement. Causes of action arising out of Consultant’s Services or this Agreement regardless of cause(s) or the theory
of liability, including negligence, indemnity or other recovery shall be deemed to have accrued and the applicable statute of limitations shall commence
to run not later than the date of Consultant’s substantial completion of Services on the project.

8. Warranty. Consultant will perform the Services in a manner consistent with that level of care and skill ordinarily exercised by members of the
profession currently practicing under similar conditions in the same locale. EXCEPT FOR THE STANDARD OF CARE PREVIOUSLY STATED,
CONSULTANT MAKES NO WARRANTIES OR GUARANTEES, EXPRESS OR IMPLIED, RELATING TO CONSULTANT’S SERVICES AND
CONSULTANT DISCLAIMS ANY IMPLIED WARRANTIES OR WARRANTIES IMPOSED BY LAW, INCLUDING WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

9. Insurance. Consultant represents that it now carries, and will continue to carry: (i) workers’ compensation insurance in accordance with the laws of
the states having jurisdiction over Consultant's employees who are engaged in the Services, and employer’s liability insurance ($1,000,000); (ii)
commercial general liability insurance ($2,000,000 occ / $4,000,000 agg); (iii) automobile liability insurance ($2,000,000 B.1. and P.D. combined single
limit); (iv) umbrella liability ($5,000,000 occ / agg); and (v) professional liability insurance ($1,000,000 claim / agg). Certificates of insurance will be
provided upon request. Client and Consultant shall waive subrogation against the other party on all general liability and property coverage.
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Reference Number: PR1251145
CONSEQUENTIAL DAMAGES. NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR LOSS OF PROFITS OR REVENUE; LOSS OF
USE OR OPPORTUNITY; LOSS OF GOOD WILL; COST OF SUBSTITUTE FACILITIES, GOODS, OR SERVICES; COST OF CAPITAL; OR FOR
ANY SPECIAL, CONSEQUENTIAL, INDIRECT, PUNITIVE, OR EXEMPLARY DAMAGES.
Dispute Resolution. Client shall not be entitled to assert a Claim against Consultant based on any theory of professional negligence unless and
until Client has obtained the written opinion from a registered, independent, and reputable engineer, architect, or geologist that Consultant has violated
the standard of care applicable to Consultant’s performance of the Services. Client shall provide this opinion to Consultant and the parties shall
endeavor to resolve the dispute within 30 days, after which Client may pursue its remedies at law. This Agreement shall be govemed by and construed
according to California law.
Subsurface Explorations. Subsurface conditions throughout the site may vary from those depicted on logs of discrete borings, test pits, or other
exploratory services. Client understands Consultant’s layout of boring and test locations is approximate and that Consultant may deviate a reasonable
distance from those locations. Consultant will take reasonable precautions to reduce damage to the site when performing Services; however, Client
accepts that invasive services such as drilling or sampling may damage or alter the site. Site restoration is not provided unless specifically included in
the Services.
Testing and Observations. Client understands that testing and observation are discrete sampling procedures, and that such procedures indicate
conditions only at the depths, locations, and times the procedures were performed. Consultant will provide test results and opinions based on tests and
field observations only for the work tested. Client understands that testing and observation are not continuous or exhaustive, and are conducted to
reduce - not eliminate - project risk. Client shall cause all tests and inspections of the site, materials, and Services performed by Consultant to be timely
and properly scheduled in order for the Services to be performed in accordance with the plans, specifications, contract documents, and Consultant's
recommendations. No claims for loss or damage or injury shall be brought against Consultant by Client or any third party unless all tests and
inspections have been so performed and Consultant’s recommendations have been followed. Unless otherwise stated in the Proposal, Client assumes
sole responsibility for determining whether the quantity and the nature of Services ordered by Client is adequate and sufficient for Client’s intended
purpose. Client is responsible (even if delegated to contractor) for requesting services, and notifying and scheduling Consultant so Consultant can
perform these Services. Consultant is not responsible for damages caused by Services not performed due to a failure to request or schedule
Consultant’'s Services. Consultant shall not be responsible for the quality and completeness of Client’s contractor's work or their adherence to the
project documents, and Consultant's performance of testing and observation services shall not relieve Client's contractor in any way from its
responsibility for defects discovered in its work, or create a warranty or guarantee. Consultant will not supervise or direct the work performed by Client's
contractor or its subcontractors and is not responsible for their means and methods. The extension of unit prices with quantities to establish a total
estimated cost does not guarantee a maximum cost to complete the Services. The quantities, when given, are estimates based on contract documents
and schedules made available at the time of the Proposal. Since schedule, performance, production, and charges are directed and/or controlled by
others, any quantity extensions must be considered as estimated and not a guarantee of maximum cost.
Sample Disposition, Affected Materials, and Indemnity. Samples are consumed in testing or disposed of upon completion of the testing
procedures (unless stated otherwise in the Services). Client shall fumish or cause to be furnished to Consultant all documents and information known
or available to Client that relate to the identity, location, quantity, nature, or characteristic of any hazardous waste, toxic, radioactive, or contaminated
materials (“Affected Materials™) at or near the site, and shall inmediately transmit new, updated, or revised information as it becomes available. Client
agrees that Consultant is not responsible for the disposition of Affected Materials unless specifically provided in the Services, and that Client is
responsible for directing such disposition. In no event shall Consultant be required to sign a hazardous waste manifest or take title to any Affected
Materials. Client shall have the obligation to make all spill or release notifications to appropriate governmental agencies. The Client agrees that
Consultant neither created nor contributed to the creation or existence of any Affected Matenals conditions at the site and Consultant shall not be responsible
for any claims, losses, or damages allegedly arising out of Consultant’s performance of Services hereunder, or for any claims against Consultant as a
generator, disposer, or arranger of Affected Materials under federal, state, or local law or ordinance.
Ownership of Documents. Work product, such as reports, logs, data, notes, or calculations, prepared by Consultant shall remain Consultant’s
property. Proprietary concepts, systems, and ideas developed during performance of the Services shall remain the sole property of Consultant. Files
shall be maintained in general accordance with Consultant's document retention policies and practices.
Utilities. Unless otherwise stated in the Proposal, Client shall provide the location and/or arrange for the marking of private utilities and subterranean
structures. Consultant shall take reasonable precautions to avoid damage or injury to subterranean structures or utilities. Consultant shall not be
responsible for damage to subterranean structures or utilities that are not called to Consultant’s attention, are not correctly marked, including by a utility
locate service, or are incorrectly shown on the plans furnished to Consultant.
Site Access and Safety. Client shall secure all necessary site related approvals, permits, licenses, and consents necessary to commence and
complete the Services and will execute any necessary site access agreement. Consultant will be responsible for supervision and site safety measures
for its own employees, but shall not be responsible for the supervision or health and safety precautions for any third parties, including Client’s
contractors, subcontractors, or other parties present at the site. In addition, Consultant retains the right to stop work without penalty at any time
Consultant believes it is in the best interests of Consultant’s employees or subcontractors to do so in order to reduce the risk of exposure to unsafe site
conditions. Client agrees it will respond quickly to all requests for information made by Consultant related to Consultant’s pre-task planning and risk
assessment processes.

Consultant.  Terracon Consultants, Inc. Client: Capital Program Management, Inc.

By: Date: 12/30/2025 By: Date:

Name/Title: Cenk Ergin / Department Manager Il Name/Title:  Justin Cadotte /

Address: 1220 Concord Ave, Ste 450 Address: 1851 Heritage Ln Ste 210
Concord, CA 94520-4906 Sacramento, CA 95815-4949

Phone: (510) 547-7771 Fax: Phone: (408) 564-9207 Fax:

Email: Cenk.Ergin@terracon.com Email: justinc@capitalpm.com
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Overview

Contra Costa Mosquito and Vector Control District (the “District”) recognizes that artificial intelligence
(Al) technologies — including automated transcription services, meeting summary tools, generative Al
platforms, and Al-powered virtual assistants — are increasingly accessible and easy to deploy in public
meetings. While these technologies may offer convenience, they also present significant legal,
cybersecurity, confidentiality, and public records risks. This policy establishes clear restrictions on the
use of Al readers and related tools to:

e Protect confidential and privileged information

e Preserve the integrity of the official record

e Ensure compliance with public records requirements

e Maintain cybersecurity safeguards

e Provide clarity to Board Members, staff, and the public

Purpose

The purpose of this policy is to preserve the integrity, confidentiality, cybersecurity, and lawful conduct
of meetings of the Board of Trustees of the District. This policy establishes restrictions and safeguards
regarding the use of artificial intelligence (Al) readers, transcription bots, automated note-taking
systems, generative Al tools, and similar technologies during Board meetings.

Scope and Authority

This policy governs the use of Al tools during all meetings of the Board of Trustees, including regular
meetings, special meetings, committee meetings, study sessions, and closed sessions. It applies to
members of the Board of Trustees, all employees, contractors, consultants, partners, members of the
public attending or participating in Board meetings, and any participant in open, closed, in-person,
virtual, or hybrid meetings.

This policy is adopted pursuant to:

e The Ralph M. Brown Act (Government Code § 54950 et seq.)

e The California Public Records Act (Government Code § 7920.000 et seq.)
e Applicable confidentiality and privilege laws

e The District’s Board-approved Records Retention Policy

e District cybersecurity and information technology policies
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Definitions

o Artificial Intelligence (Al): For this policy, Artificial Intelligence, also known as machine
intelligence, refers to the simulation of human intelligence processes, such as problem-
solving, by machines.

e Al Tool: Any generative Al platform, chatbot, transcription service, automated meeting
assistant, or similar application not expressly authorized by the District.

e Authorized Recording System: Audio, video, or transcription systems officially designated
and controlled by the District for the purpose of creating the official record of Board
proceedings.

Policy
1. Closed Sessions

The use of any Al reader, Al transcription tool, generative Al assistant, automated note-taking
application, or external recording technology is strictly prohibited during closed session meetings.

Closed sessions may involve personnel matters, pending or anticipated litigation, real property
negotiations, labor negotiations, privileged communications with legal counsel, and other
confidential matters.

Unauthorized recording or Al processing of closed session discussions may constitute a violation of
confidentiality laws, attorney-client privilege, and District policy.

2. Open Sessions
During open session meetings:

e The District’s officially designated recording system shall serve as the official record of the
meeting, and retention of those records shall follow the Board-approved Records Retention
Policy.

e Official minutes approved by the Board remain the permanent legal record of proceedings.

e Board Members and staff shall not independently use Al tools to transcribe, summarize, or
analyze meeting discussions unless expressly authorized in advance by the General Manager or
Board President.

e Members of the public shall not deploy Al-powered transcription bots, automated meeting
assistants, or similar Al tools in virtual or hybrid meetings without prior approval from the
District.
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Unofficial Al-generated notes, transcripts, or summaries:

e Do not constitute the official record.
e May be subject to disclosure under the California Public Records Act if retained.
e May contain inaccuracies or incomplete representations of proceedings.

3. Virtual and Hybrid Meetings
For virtual or hybrid Board meetings:

e Only the host-controlled recording system managed by the District may be active.

e Al bots, automated note-taking assistants, or third-party meeting capture applications may not
join or monitor the meeting.

e Participants may not introduce external Al meeting assistants into the District’s virtual meeting
platform.

The District reserves the right to remove unauthorized automated participants or disable
unauthorized recording features.

Data Security and Confidentiality

Al tools may:

e Store data on third-party servers

e Retain content beyond District control

e Use submitted content for machine learning training
e Create cybersecurity vulnerabilities

Accordingly:

¢ No confidential, privileged, sensitive, or closed session information may be uploaded to public
or third-party Al platforms.

e District officials and staff must comply with all District cybersecurity and data governance
policies.

e Unauthorized disclosure of protected information may result in disciplinary action and potential
legal consequences.
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Public Records Compliance

Materials created or retained by Board Members or staff using Al tools in connection with District
business may constitute public records under the California Public Records Act.

The District discourages the creation of unofficial Al-generated records to avoid:
e Confusion regarding the official record

e Inconsistent or inaccurate documentation
e Increased public records compliance burdens

Enforcement

Violations of this policy may result in:
e Removal from the meeting (for members of the public)
e Formal censure (for Board Members, consistent with Board authority)

e Disciplinary action (for staff, up to and including termination)
e Referral to legal counsel for potential remedies

Exceptions to the Policy

Exceptions to this policy may be granted only:
e Inwriting
e In advance of the meeting

e By the General Manager or Board President

Any approved Al tool must comply with District cybersecurity standards, data retention requirements,
and applicable laws.

Review and Updates

This policy will be reviewed periodically to address evolving artificial intelligence technologies,
cybersecurity risks, and legal developments.
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CONTRA COSTA MOSQUITO AND VECTOR CONTROL DISTRICT
BOARD OF TRUSTEES

2026 TRUSTEE COMMITTEES

NAME ADVANCE | AUDIT | BUDGET | EXECUTIVE | PERSONNEL
AINSLEY X X

CARLSTON X X
COWEN X X
DOLGONAS X*

DUPIN X X X
FRANKENFIELD X

GRAHAM X

HINZEL X X
HOGAN X X*
HOWELL X

KRIEG X

MARKER X X*

MEREDDY X* X X
MESSINGER X X

PAY X* X

PELLEGRINI X X X
PEREZ X
PINCKNEY

SEAVER X

YOUNG X

* CHAIRPERSON

PENDING BOARD APPROVAL: February 9, 2026
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