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BOARD OF TRUSTEES  
**MONDAY, MARCH 9, 2026** 

 
TIME: 7:00 PM 
 
LOCATION: Hybrid meeting of the Board of Trustees 
                        Physically held at the District office located at  
                        5750 Imhoff Drive Suite I, Concord, CA 94520 
                        By teleconference at: 
https://us06web.zoom.us/j/94095162206?pwd=amp0UXhCSEt3a0Qxc2ludWJnV
mVmZz09 
Meeting ID: 940 9516 2206 
Passcode: 866980 
 
Trustee attending by teleconference/Alternate location: Darryl Young, at Bríetartún 9, 
105 Reykjavík, Iceland 
 
Members of the public may participate in the meeting via teleconference or in-person. 
Public comments may be submitted in advance of the meeting by emailing Paula Macedo 
at pmacedo@contracostamosquito.com. Alternatively, members of the public may offer 
spoken comments when public comment is requested, either at the beginning of the 
meeting as to non-agenda items, or regarding an agenda item at the time the item is 
considered. Comments shall be limited to three minutes per person, unless different time 
limits are set by the Chairperson. 
 
In compliance with the Americans with Disabilities Act, if you need a disability-related 
modification or accommodation to participate in this meeting, please contact Paula 
Macedo, General Manager, as early as possible, and at least 48 hours before the meeting at 
(925) 457-8464 or pmacedo@contracostamosquito.com.  
 
Supporting materials on agenda items are available for public review at the District’s office 
at 5750 Imhoff Drive, Ste. I, Concord, CA and on the District’s website at 
www.contracostamosquito.com. During the meeting, supporting materials are available in 
the Board Room. 



 

 

AGENDA 
 
1. CALL TO ORDER 
  Roll Call 
  Pledge of Allegiance 
 
2. * AGENDA MANAGEMENT 
 
3. PUBLIC INPUT ON NON-AGENDA ITEMS 

This time is reserved for members of the public to address the Board relative to matters of 
the District NOT on the agenda. No action may be taken on non-agenda items unless 
authorized by law. Public comments may be submitted as specified above and will be 
limited to three minutes per person. 

 
4. PRESENTATIONS 
 Trustee Ainsley was reappointed by the City of Pittsburg to a four-year term. 
 Trustee Derrick Seaver was appointed by the City of Lafayette for a four-year term. 
   
5.* CONSENT CALENDAR  

Any item may be pulled from the Consent Calendar and separately considered at the 
request of any Trustee. All items may be acted on by a single motion. 

 
 A. Minutes of the January 10, 2026 Board of Trustees Meeting and the February 21, 

2026 Trustee Workshop 
B. Expenditures for December 2025 & January 2026   
C. Payroll Expenditures for December 2025 & January 2026 
D. Investment Activity for December 2025 & January 2026 
E. Financial Report 
 

6. BOARD AND STAFF REPORTS 
 

A. Board 
B. General Manager 
C. Staff 
D. Legal Counsel  

 
7. BOARD COMMITTEE REPORTS 
 

A. Audit Committee 
B. Ad Hoc Building Committee 

 
8.*  ACTION ITEMS 
 

A.* Board Consideration and Approval of Furniture, Fixtures and Equipment Proposal 
from KBM Hogue for Construction Project at 155 Mason Circle, Concord, CA 
94520 



 

 

 
B.* Board Consideration of Amendment #1 to the Agreement for Project and 

Construction Management Services 
 
C.* Board Consideration and Ratification of the Consultant Services Agreement for 

Special Inspections and/or Testing Services with Terracon Consultants, Inc, in the 
amount of $34,235 

 
D.* Board Consideration and Adoption of the Policy on the Use of Artificial 

Intelligence (AI) Readers and AI Tools During Board Meetings 
 
E.* Board Consideration and Approval of 2026 Committee Members 

 
9. CLOSING COMMENTS 

This time is reserved for comments by Board members and/or staff and to identify 
matters for future Board business.  

 
10. ADJOURNMENT 
 
I hereby certify that the District Board of Trustee Agenda was posted 6 days before the noted 
meeting. 
 
 
                                                                                   _______________________  
Christine Widger, Customer Service Specialist      Date 



 

 

CONTRA COSTA MOSQUITO AND VECTOR CONTROL DISTRICT 
 

MARCH 9, 2026 BOARD MEETING STAFF REPORT 
 
1. No comment 
 
2.* AGENDA MANAGEMENT – Consider order of items. 
 
3. PUBLIC INPUT ON NON-AGENDA ITEMS 

 
4.  PRESENTATIONS 
 Trustee Ainsley was reappointed by the City of Pittsburg to a four-year term. 
 Trustee Derrick Seaver was appointed by the City of Lafayette for a four-year term. 
 
5.* CONSENT CALENDAR  

 
A. Minutes of the January 10, 2026 and February 21, 2026 Board Meetings (Pages 

7-13). Approval of Minutes 26-1 Board Meeting held on January 10, 2026 and 
26-2, Board Meeting held on February 21, 2026. 
 

B. Check Expenditures for payroll & accounts payable for December 2025 & 
January 2026 (Pages 14-17) – Approval of expenditures of December 1, 2025 
through January 31, 2026, including: 
 
Accounts payable December 15th checks No. XXXX70 through No. XXXX77 
*Payroll December 31st 

 Accounts payable December 31st checks No. XXXX78 through No. XXXX88 
Accounts payable January 15th checks No. XXXX89 through No. XXXX97 
*Payroll January 30th  

 Accounts payable January 30th checks No. XXXX98 through No. XXXX15 
   
 Accounts Payable Total: $527,350.08 *Payroll Total: $461.75 

  
C. Direct Deposit Expenditures for payroll & accounts payable – Approval of payroll 

expenditures of December 1, 2025 through January 31, 2026, including: 
 
*Payroll December 15th 
Accounts payable December 15th  EXXX28 through EXXX39 
*Payroll December 31st 
Accounts payable December 31st EXXX40 through EXXX55 
*Payroll January 15th 
Accounts payable January 15th EXXX56 through EXXX64 
*Payroll January 30th 
Accounts payable January 30th EXXX65 through EXXX79 

 
Accounts Payable Total: $353,370.58 Payroll Total: $439,508.03 



 

 

 
 *Payroll software administers payroll checks and direct deposit slips out of sequential order. 
 
D. Investment Activity for December 2025 & January 2026 (Pages 18-26) 
 
E. Financial Report (Pages 27-28) 

 
Recommendation – Approve the Consent Calendar.  

 
6. BOARD AND STAFF REPORTS 
 

A. Board  
B. General Manager 
C. Staff – staff reports have been submitted by Public Affairs and Operations. No 

report was submitted by the Laboratory/Scientific Programs. Staff will be present 
to answer any questions (Pages 29-41).  

D. Legal Counsel 
 
7. BOARD COMMITTEE REPORTS 
 

A. Audit Committee – Committee Chair Dolgonas will report the on the Audit 
committee meeting from February 9, 2026. The committee discussed the fiscal 
year 2025/2026 audit process and next steps, including timing and scope. 
 

B. Ad Hoc Building Committee - The committee met on March 5, 2026 to receive an 
update on the project. 

 
8.*  ACTION ITEMS 
 

A.* Board Consideration and Approval of Furniture, Fixtures and Equipment Proposal 
from KBM Hogue for Construction Project at 155 Mason Circle, Concord, CA 
94520– The District After a process that involved interviews and evaluations, the 
District selected KBM Hogue as the vendor for Furniture, Fixtures and 
Equipment. Since the we have been working with KBM Hogue and CPM to better 
define the needs for the project. The final proposal is included for Board review 
and approval (Pages 42-54). Staff is requesting approval of the proposal, 
authorizing the expense of $236,616.41 for the project. 

 
Recommendation – Approve the Furniture, Fixtures and Equipment Proposal 
from KBM Hogue for Construction Project at 155 Mason Circle, Concord, CA 
94520 for $236,616.41. 

 
B.* Board Consideration of Amendment #1 to the Agreement for Project and 

Construction Management Services – the Agreement for Services with Capital 
Program Management had a duration from November 13, 2023 through April 30, 
2026. We are requesting to amend the agreement to extend the duration to March 
31, 2027. There are no changes in rates or cost. (Pages 55-56) 



 

 

 
Recommendation – Approve Amendment #1 to the Agreement for Project and 
Construction Management Services with Capital Program Management.  
 

C.* Board Consideration and Ratification of the Consultant Services Agreement for 
Special Inspections and/or Testing Services with Terracon Consultants, Inc, in the 
amount of $34,235 – Terracon was selected through the District’s Procurement 
process at the end of 2025, and the agreement (Pages 57-83) was revised by legal 
counsel. Because certain special inspections had to be performed within a specific 
timeframe, the General Manager signed the agreement on February 12, 2026 to 
avoid significant delays to the project. However, as the agreement amount 
exceeds the General Manager’s authority, we are requesting that the Board ratify 
this action. No payment has been made to the vendor yet. 

 
Recommendation – Ratification of the action above, authorizing the General 
Manager to enter in agreement and pay the vendor for the services.  

 
D.* Board Consideration and Adoption of the Policy on the Use of Artificial 

Intelligence (AI) Readers and AI Tools During Board Meetings - As AI tools, 
including AI readers and transcription applications, become more common, the 
District should establish clear guidelines for their use during Board meetings. A 
Policy on the Use of Artificial Intelligence (AI) Readers and AI Tools will help 
protect confidential information, ensure compliance with open meeting laws, 
maintain the integrity of official records, and promote transparency. Without clear 
standards, AI tools may create unofficial records, introduce inaccuracies, or pose 
data privacy and cybersecurity risks. Establishing a policy provides clarity to 
Board members, staff, and the public, ensuring responsible and consistent use of 
emerging technology (Pages 84-88). 

 
Recommendation – Approval/adoption of the Policy on the Use of Artificial 
Intelligence (AI) Readers and AI Tools During Board Meetings. 

 
E.* Board Consideration and Approval of 2026 Committee Members – Trustee 

Seaver has requested to join Budget committee. The Board should note that this 
committee would now have 10 members (Page 89). 

 
Recommendation – Pleasure of the Board.  

 
  
9. CLOSING COMMENTS - This time is reserved for comments by Board members 

and/or staff and to identify matters for future Board business.  
 
10. ADJOURNMENT 
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Proposal for Construction Materials Testing & Special Inspection Services
Contra Costa MVCD  Concord, CA
December 2025  Proposal No. PR1251145

Construction Material Testing Services Proposal

Assumptions and Exclusions

Project and Site Management
1) Project Management & Administrative Staff

a. PM Involvement = 8 hours total
b. Admin Involvement = 8 hours total

Site / Civil / Utilities Work
1) Utilities

a. Compaction (2)
2) Pavements / Flat Work & Parking Lot

a. Compaction (2)
b. Asphalt Density Testing (1)
c. Concrete (1) Curb & Gutters & Flat Work
d. Reinforcing Steel (1) Concrete Flat Work/Pavements

Building Work Inspections
1) Interior Work

a. Compaction  (2) Hall Distressed Slab Repair
b. Reinforcing Steel (2) Footings + (1) Slab on Grade
c. Concrete (3) Footings + (1) Slab on Grade
d. Wood Framing (4) Shear Walls
e. Post-Installed Anchors (6)

2) Exterior Ramp
a. Reinforcing Steel (1) Slab
b. Concrete (1) Slab

Geotechnical Engineer of Record Support (Optional Refer to the Assumptions & Terms)
1) Site visit, GEOR Acceptance Letter with supplemental recommendations
2) Review plans and provide plan review letter
3) Geotechnical observations 1 visit during the subgrade preparation
4) Geotechnical observations for the new foundations (2 site visits)
5) Final Geotechnical Letter for Grading and Foundations

Exclusions
1) There is some masonry on both sides of the new ramp. We assumed no inspection/testing

required as it was not listed in special inspections schedule on sheet SN1.





DESCRIPTION RATE QUANTITY UNITS TRIPS
TOTAL

QUANTITY
TOTAL

Fee Estimate
Materials Services
Contra Costa MVCD

Terracon Proposal No. PR1251145

Staff/Field Engineer 170.00$ 6 hours 1 6 1,020.00$

Senior Engineer 245.00$ 2 hours 1 2 490.00$

Total 34,235.00$

Explore with us
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Contra Costa Mosquito and Vector Control District  

Policy on the Use of Artificial Intelligence (AI) Readers and 
AI Tools During Board Meetings 
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Overview 
 

Contra Costa Mosquito and Vector Control District (the “District”) recognizes that artificial intelligence 
(AI) technologies — including automated transcription services, meeting summary tools, generative AI 
platforms, and AI-powered virtual assistants — are increasingly accessible and easy to deploy in public 
meetings. While these technologies may offer convenience, they also present significant legal, 
cybersecurity, confidentiality, and public records risks. This policy establishes clear restrictions on the 
use of AI readers and related tools to: 

 Protect confidential and privileged information 
 Preserve the integrity of the official record 
 Ensure compliance with public records requirements 
 Maintain cybersecurity safeguards 
 Provide clarity to Board Members, staff, and the public 

 

Purpose 
 
The purpose of this policy is to preserve the integrity, confidentiality, cybersecurity, and lawful conduct 
of meetings of the Board of Trustees of the District. This policy establishes restrictions and safeguards 
regarding the use of artificial intelligence (AI) readers, transcription bots, automated note-taking 
systems, generative AI tools, and similar technologies during Board meetings. 
 
 
Scope and Authority 

This policy governs the use of AI tools during all meetings of the Board of Trustees, including regular 
meetings, special meetings, committee meetings, study sessions, and closed sessions. It applies to 
members of the Board of Trustees, all employees, contractors, consultants, partners, members of the 
public attending or participating in Board meetings, and any participant in open, closed, in-person, 
virtual, or hybrid meetings.   

This policy is adopted pursuant to: 

 The Ralph M. Brown Act (Government Code § 54950 et seq.) 
 The California Public Records Act (Government Code § 7920.000 et seq.) 
 Applicable confidentiality and privilege laws 
 The District’s Board-approved Records Retention Policy 
 District cybersecurity and information technology policies 
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Definitions 

 Artificial Intelligence (AI): For this policy, Artificial Intelligence, also known as machine 
intelligence, refers to the simulation of human intelligence processes, such as problem-
solving, by machines. 

 AI Tool: Any generative AI platform, chatbot, transcription service, automated meeting 
assistant, or similar application not expressly authorized by the District.  

 Authorized Recording System: Audio, video, or transcription systems officially designated 
and controlled by the District for the purpose of creating the official record of Board 
proceedings. 

 
Policy 

1. Closed Sessions 

The use of any AI reader, AI transcription tool, generative AI assistant, automated note-taking 
application, or external recording technology is strictly prohibited during closed session meetings. 

Closed sessions may involve personnel matters, pending or anticipated litigation, real property 
negotiations, labor negotiations, privileged communications with legal counsel, and other 
confidential matters. 

Unauthorized recording or AI processing of closed session discussions may constitute a violation of 
confidentiality laws, attorney-client privilege, and District policy. 

 

2. Open Sessions 

During open session meetings: 

 The District’s officially designated recording system shall serve as the official record of the 
meeting, and retention of those records shall follow the Board-approved Records Retention 
Policy. 

 Official minutes approved by the Board remain the permanent legal record of proceedings. 
 Board Members and staff shall not independently use AI tools to transcribe, summarize, or 

analyze meeting discussions unless expressly authorized in advance by the General Manager or 
Board President. 

 Members of the public shall not deploy AI-powered transcription bots, automated meeting 
assistants, or similar AI tools in virtual or hybrid meetings without prior approval from the 
District. 
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Unofficial AI-generated notes, transcripts, or summaries: 

 Do not constitute the official record. 
 May be subject to disclosure under the California Public Records Act if retained. 
 May contain inaccuracies or incomplete representations of proceedings. 

 

3. Virtual and Hybrid Meetings 

For virtual or hybrid Board meetings: 

 Only the host-controlled recording system managed by the District may be active. 
 AI bots, automated note-taking assistants, or third-party meeting capture applications may not 

join or monitor the meeting. 
 Participants may not introduce external AI meeting assistants into the District’s virtual meeting 

platform. 

The District reserves the right to remove unauthorized automated participants or disable 
unauthorized recording features. 

 

Data Security and Confidentiality 

AI tools may: 

 Store data on third-party servers 
 Retain content beyond District control 
 Use submitted content for machine learning training 
 Create cybersecurity vulnerabilities 

Accordingly: 

 No confidential, privileged, sensitive, or closed session information may be uploaded to public 
or third-party AI platforms. 

 District officials and staff must comply with all District cybersecurity and data governance 
policies. 

 Unauthorized disclosure of protected information may result in disciplinary action and potential 
legal consequences. 
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Public Records Compliance 

Materials created or retained by Board Members or staff using AI tools in connection with District 
business may constitute public records under the California Public Records Act. 

The District discourages the creation of unofficial AI-generated records to avoid: 

 Confusion regarding the official record 
 Inconsistent or inaccurate documentation 
 Increased public records compliance burdens 

 
Enforcement 

Violations of this policy may result in: 

 Removal from the meeting (for members of the public) 
 Formal censure (for Board Members, consistent with Board authority) 
 Disciplinary action (for staff, up to and including termination) 
 Referral to legal counsel for potential remedies 

 
Exceptions to the Policy 

Exceptions to this policy may be granted only: 

 In writing 
 In advance of the meeting 
 By the General Manager or Board President 

Any approved AI tool must comply with District cybersecurity standards, data retention requirements, 
and applicable laws. 

 

 Review and Updates 
 
This policy will be reviewed periodically to address evolving artificial intelligence technologies, 
cybersecurity risks, and legal developments. 
 



  PENDING BOARD APPROVAL: February 9, 2026 

CONTRA COSTA MOSQUITO AND VECTOR CONTROL DISTRICT 
BOARD OF TRUSTEES 

 
2026 TRUSTEE COMMITTEES 

 

NAME ADVANCE AUDIT BUDGET EXECUTIVE PERSONNEL 

AINSLEY X  X   

CARLSTON  X   X 

COWEN   X  X 

DOLGONAS  X*    

DUPIN X  X  X 

FRANKENFIELD   X   

GRAHAM   X   

HINZEL X    X 

HOGAN    X X* 

HOWELL  X    

KRIEG  X    

MARKER   X X*  

MEREDDY X* X   X 

MESSINGER X  X   

PAY   X* X  

PELLEGRINI  X  X X 

PEREZ     X 

PINCKNEY      

SEAVER   X   

YOUNG   X   
 
* CHAIRPERSON  
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