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BOARD OF TRUSTEES  
MEETING 

**MONDAY, SEPTEMBER 14, 2026** 

TIME: 7:00 PM 

LOCATION: Hybrid meeting of the Board of Trustees 
      Physically held at the District office located at  

            5750 Imhoff Drive Ste. I, Concord, CA 94520 
      By teleconference at: 

https://us06web.zoom.us/j/94095162206?pwd=amp0UXhCSEt3a0Qxc2ludWJnVmVmZz09 

Meeting ID: 940 9516 2206 
Passcode: 866980 

Members of the public may participate in the meeting via teleconference or in-person. 
Public comments may be submitted in advance of the meeting by emailing Paula Macedo 
at pmacedo@contracostamosquito.gov. Alternatively, members of the public may offer 
spoken comments when public comment is requested, either at the beginning of the 
meeting as to non-agenda items, or regarding and agenda item at the time the item is 
considered. Comments shall be limited to three minutes per person, unless different time 
limits are set by the Chairperson. 

In compliance with the Americans with Disabilities Act, if you need a disability-related 
modification or accommodation to participate in this meeting, please contact Paula 
Macedo, General Manager, as early as possible, and at least 48 hours before the meeting at 
(925) 457-8464 or pmacedo@contracostamosquito.gov.

Supporting materials on agenda items are available for public review at the District’s office 
at 5750 Imhoff Drive, Ste. I, Concord, CA and on the District’s website at 
www.contracostamosquito.gov. During the meeting, supporting materials are available in 
the Board Room. 

Unauthorized AI transcription bots, automated meeting assistants, or external recording 
tools are not permitted during District Board meetings. The District’s official recording 
and Board-approved minutes constitute the official record, and retention is governed by the 
District’s Records Retention Policy. 



AGENDA 

1. CALL TO ORDER
Roll Call 
Pledge of Allegiance 

2. * AGENDA MANAGEMENT

3. PUBLIC INPUT ON NON-AGENDA ITEMS
This time is reserved for members of the public to address the Board relative to matters of
the District NOT on the agenda. No action may be taken on non-agenda items unless
authorized by law. Public comments may be submitted as specified above and will be
limited to three minutes per person.

4. * CONSENT CALENDAR
Any item may be pulled from the Consent Calendar and separately considered at the 
request of any Trustee. All items may be acted on by a single motion. 

 A.* Minutes of the July 13, 2026 Board of Trustees Meeting 
B.* Check Expenditures for June & July 2026 
C.* Direct Deposit Expenditures for June & July 2026 
D.* Investment Activity for June & July 2026 
E.* Financial Report 

5. BOARD AND STAFF REPORTS

A. Board
B. General Manager
C. Staff
D. Legal Counsel

6. BOARD COMMITTEE REPORTS

A. Advance Planning Committee Report
B. Audit Committee Report
C. Ad Hoc Building Committee Report

7.* ACTION ITEMS 

A.* Board Consideration and Approval of 2026 Committee Members 

B.* Board Consideration and Adoption of Resolution 26-3 – Resolution of the Contra 
Costa Mosquito and Vector Control District to Change the Location  
of the Regular Board Meeting 
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C* Board Consideration and Approval of Amendment #2 to the Agreement for 
Project Construction Management Services 

 
D.* Board Consideration and Approval of the Agreement for Professional Services for 

Social Media Marketing and Communications Services with Rojas Public Affairs 
in an Amount Not to Exceed $75,000 

 
8. CLOSING COMMENTS 

This time is reserved for comments by Board members and/or staff and to identify 
matters for future Board business.  

 
9. ADJOURNMENT 

I hereby certify that the District Board of Trustees Agenda was posted 5 days before the 
noted meeting. 

 
 
                                                                                 _______________________  
 Christine Widger, Customer Service Specialist     Date 
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CONTRA COSTA MOSQUITO AND VECTOR CONTROL DISTRICT 
 

MONDAY, SEPTEMBER 14, 2026 BOARD MEETING STAFF REPORT 
 
1. No comment 
 
2.* AGENDA MANAGEMENT – Consider order of items. 
 
3. PUBLIC INPUT ON NON-AGENDA ITEMS 
 
4. * CONSENT CALENDAR  

Any item may be pulled from the Consent Calendar and separately considered at the 
request of any Trustee. All items may be acted on by a single motion. 

 
A. Minutes of the July 13, 2026 Board of Trustees Meeting (Pages 7-12). Approval 

of Minutes 25-5, Board Meeting held on July 13, 2026. 
 

B. Check Expenditures for payroll & accounts payable for June & July 2026 (Pages 
13-17) – Approval of expenditures of June 1, 2026 through July 31, 2026, 
including: 
Accounts payable June 15th checks No. XXXX17 through No. XXXX25 
*Payroll June 15th   

 Accounts payable June 30th checks No. XXXX26 through No. XXXX39 
*Payroll June 30th 
Accounts payable July 15th checks No. XXXX40 through No. XXXX51 
*Payroll July 15th 

 Accounts payable July 31st checks No. XXXX52 through No. XXXX62 
   
 Accounts Payable Total: $2,994,417.67 *Payroll Total: $92.35 
   
C. Direct Deposit Expenditures for payroll & accounts payable – Approval of payroll 

expenditures of June 1, 2026 through July 31, 2026, including: 
*Payroll June 15th   
Accounts payable June 15th EXXX09 through EXXX16 
*Payroll June 30th 
Accounts payable June 30th EXXX17 through EXXX35 
*Payroll July 15th 
Accounts payable July 15th EXXX36 through EXXX45 
*Payroll July 31st 
Accounts payable July 31st EXXX46 through EXXX65 

 
Accounts Payable Total: $918,895.92 Payroll Total: $447,528.89 

 
 *Payroll software administers payroll checks and direct deposit slips out of sequential order. 
 
D. Investment Activity for June & July 2026 (Pages 18-26) 
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E. Financial Report (Pages 27-28) 
 

Recommendation – Approve the Consent Calendar. 
 
5. BOARD AND STAFF REPORTS 
  

A. Board 
B. General Manager 
C. Staff – Staff reports were provided and staff will be present to answer any 

questions (Pages 29-50) 
D. Legal Counsel  

 
6. BOARD COMMITTEE REPORTS 
 

A. Advance Planning Committee Report – Advance Planning Committee Chair 
Mereddy will report on the meeting held on July 27, 2026. The committee 
discussed the progress on the Five-Year Strategic Plan goals (Pages 51-88). In 
addition, the committee initiated the discussion of the next Five-Year Plan.  

 
B. Audit Committee Report – Audit Committee Chair Dolgonas will report on the 

meetings held on August 10, 2026. Vikki Rodriguez, from Maze & Associates, 
gave background information on the team that will be conducting the District 
audit this fiscal year and reviewed the audit plan with the committee. The audit is 
scheduled to take place in the week of September 8, 2026. The committee will 
meet again on October 19, 2026. 

 
C. Ad Hoc Building Committee Report – Trustee Marker will report on the meeting 

held on September 3, 2026. CPM will be present and will provide updates on the 
Building Renovation project.  

 
7. * ACTION ITEMS 
  

A.* Board Consideration and Approval of 2026 Committee Members – Trustee 
Ramirez Rodriguez has requested to join the Personnel committee. (Page 89)  

 
Recommendation – Pleasure of the Board.  

 
B.* Board consideration and adoption of Resolution 26-3 – Resolution of the Contra 

Costa Mosquito and Vector Control District Adopting a Revised Trustee 
Reimbursement Policy – Due to the renovation of the Administration building, 
meetings of the Board of Trustees were temporarily moved to 5750 Imhoff Dr. 
suite I, Concord, CA. With the completion of the renovation, the Board will 
resume meeting at the District office at 155 Mason Circle, Concord, CA. (Pages 
90-91)  
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Recommendation – Approval and adoption of Resolution 26-3 Adopting a 
Revised Trustee Reimbursement Policy. 

 
C.* Board consideration of Amendment #2 to the Agreement for Project Construction 

Management Services – on November 13, 2023, the District signed the 
Agreement for Services with Capital Program Management for $429, 460. This 
amendment increases the compensation to $479, 960, representing an increase of 
$50,000. The need for the increase was discussed with the Ad Hoc Building 
Committee on September 3, 2026. (Pages 92-93) 

 
Recommendation – Approve Amendment #2 to the Agreement for Project and 
Construction Management Services with Capital Program Management. 

 
D.* Board Consideration and Approval of the Agreement for Professional Services for 

Social Media Marketing and Communications Services with Rojas Public Affairs 
in an Amount Not to Exceed $75,000 - The District proposes to enter into a one-
year agreement with Rojas Public Affairs to provide comprehensive social media 
marketing and communications services. The agreement will be effective 
September 15, 2026 with services provided on an hourly, as-needed basis and 
total compensation not to exceed $75,000. 
 
Recommendation – Approval of the Agreement for Professional Services with 
Rojas Public Affairs for an amount not to exceed $75,000 and authorization for 
the General Manager to execute the agreement. (Pages 94-107) 

 
 

8. CLOSING COMMENTS - This time is reserved for comments by Board members 
and/or staff and to identify matters for future Board business.  

 
9. ADJOURNMENT 
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CONTRA COSTA MOSQUITO AND VECTOR CONTROL DISTRICT 
BOARD MEETING 
MINUTES NO. 26-5 

 
A meeting of the Board of Trustees of the Contra Costa Mosquito and Vector Control District was 
held on Monday, July 13, 2026, at the District office at 5750 Imhoff Drive Ste. I, Concord, CA 
94520. 
  
TRUSTEES PRESENT Kevin Marker, President, Orinda  
    Jennifer Hogan, Vice President, Pleasant Hill 
    Richard Ainsley, Pittsburg  

Perry Carlston, Concord  
Chris Cowen, Contra Costa County  
Jim Dolgonas, El Cerrito  
Chris Dupin, Richmond 
James Frankenfield, Moraga 
G. Mark Graham, Danville 
Eric Hinzel, Clayton  
Peggie Howell, Walnut Creek  
Michael Krieg, Oakley 
Vinoy Mereddy, Brentwood 
Mariati Messinger, Hercules 
Peter Pay, San Ramon 
James Pinckney, Contra Costa County 
Vivian Ramirez Rodriguez, Pinole 
Derrick Seaver, Lafayette 
 

TRUSTEES ABSENT Daniel Pellegrini, Secretary, Martinez     
Alfredo Perez, Antioch  
Darryl Young, Contra Costa County 
 

VACANCIES    San Pablo 
     
OTHERS PRESENT  Paula Macedo, General Manager; Stacy Stark, Human Resources 

and Administration Manager; David Wexler, Operations Manager; 
Steve Schutz, Scientific Programs Manager (remote); Natalie 
Martini, Financial Administrator; Wayne Shieh, IT Systems 
Administrator (remote); Christine Widger, Customer Service 
Specialist; Douglas Coty, BKS Law Firm (remote); Sharon Thomas, 
CPM (remote); Matthew Estes, CPM; Jordan Brown and Ed 
Espinosa, Francisco and Associates (remote) 

7



1. CALL TO ORDER – President Marker called the meeting to order at 7:05 p.m. 
 
Roll Call: At the time of the roll call 18 Trustees were present, three Trustees were absent, 
and there is one vacancy.  
 
Pledge of Allegiance  

 
2.* AGENDA MANAGEMENT – The agenda was adopted by rule. 

 
3. PUBLIC INPUT ON NON-AGENDA ITEMS – None  
 
4. PRESENTATIONS 

 
 Pinole has appointed a new Trustee, Vivian Ramirez-Rodriguez, to a two-year term. 
 Martinez has reappointed Trustee, Daniel Pellegrini, to a new four-year term, once the term 

expires 1/31/2027. 
 

5.* CONSENT CALENDAR 
 

A.* Minutes of the May 11, 2026 Board of Trustees Meeting 26-4, Board Meeting held 
on May 11, 2026  

   
B.* Check Expenditures for payroll & accounts payable for April & May 2026 – 

Approval of expenditures of April 1, 2026 through May 31, 2026 including: 

Accounts payable April 15th checks No. XXXX57 through No. XXXX66 
  Accounts payable April 30th checks No. XXXX68 through No. XXXX85 

Accounts payable May 15th checks No. XXXX86 through No. XXXX01 
**Payroll May 15th  

  Accounts payable May 29th checks No. XXXX02 through No. XXXX16 
   
  Accounts Payable Total: $2,214,046.12 *Payroll Total: $92.35 
 

C. Direct Deposit Expenditures for payroll & accounts payable – Approval of payroll 
expenditures of April 1, 2026 through May 31, 2026, including: 

 
**Payroll April 15th  
Accounts payable April 15th EXXX44 through EXXX60 
**Payroll April 30th   
Accounts payable April 30th EXXX61 through EXXX76 
**Payroll May 15th   
Accounts payable May 15th EXXX77 through EXXX88 
**Payroll May 29th   
Accounts payable May 29th EXXX89 through EXXX08 
 
Accounts Payable Total: $642,818.45 Payroll Total: $421,127.68 
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 *Payroll software administers payroll checks and direct deposit slips out of sequential order. 
D. Investment Activity for April & May 2026 
 
E. Financial Report  

   
** Motion was made by Trustee Graham and seconded by Trustee Dolgonas to approve all 

items in the consent calendar. Motion passed unanimously. 
 
6. BOARD AND STAFF REPORTS 

  
A. Board – None 

 
B. General Manager – General Manager Macedo discussed the previous week’s first 

release of Wolbachia-treated male mosquitoes. Macedo discussed the transition of 
the District website and email to .gov. She reminded the Board that the next 
committee meetings would be the Advance Planning meeting on July 27, Audit on 
August 10, and Ad Hoc Building Committee on August 6th. 
 

C. Staff – Staff reports were included in the agenda.  
 
D. Legal Counsel - None 
 

7. BOARD COMMITTEE REPORTS 
 

A. Personnel Committee – Committee Chair Hogan noted the committee met on May 
18, 2026 in closed session.  
 

B. Budget Committee – Committee Chair Pay reported on the Budget committee 
meeting of April 27, 2026. The committee reviewed the draft Benefit Assessment 
for FY 2026-2027, the District’s current budget as of March 31, 2026, the proposed 
budget, as well as the Investment and Reserve policies.   

 
C. Executive Committee – Committee Chair Marker noted the committee met on June 

29, 2026 in closed session to discuss the General Manager evaluation. 
 

D. Ad Hoc Building Committee – The committee met on June 4 and July 9, 2026 to 
receive project updates. Matthew Estes and Sharon Thomas (CPM) provided an 
update on construction progress. The project continues to be on time and within the 
Board-approved budget. 

 
8. COMPLIANCE WITH LEGAL OBLIGATIONS RE: PUBLIC HEARING ON CONTRA 

COSTA MOSQUITO AND VECTOR CONTROL DISTRICT VACANCIES AND 
RECRUITMENT EFFORTS (Assembly Bill 2561/Government Code Section 3502.3) –  
AB 2561 requires public agencies to hold at least one public hearing per fiscal year to 
discuss vacancies and recruitment and retention efforts. Human Resources and 
Administration Manager Stark discussed the District's legal obligations under the law, 
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which took effect on January 1, 2025, and presented the measures taken by the District to 
ensure compliance with such legal obligations. 
 

  
9.  ACTION ITEMS 
 

A.* MOSQUITO AND VECTOR SURVEILLANCE AND CONTROL 
ASSESSMENT – FISCAL YEAR 2026-2027 ENGINEER’S REPORT 
 
i.* Consider approval of the Mosquito and Vector Control Assessment, Fiscal 

Year 2026-2027 Engineer’s Report - Jordan Brown and Ed Espinoza, from 
Francisco & Associates, gave an overview of the Engineer’s Report for 
Contra Costa Mosquito and Vector Benefit Assessment District, Fiscal Year 
2026-2027 and answered questions. 

 
ii.* Consider approval of Board Resolution 26-1 to continue the Mosquito and 

Vector Control Assessment for the benefit of four zones and to continue 
financing the project by continued assessment upon property within the 
District. 

 
** Motion was made by Trustee Graham and seconded by Trustee Ainsley to approve 

item 10.A.i., the Mosquito and Vector Control Assessment, Fiscal Year 2026-2027 
Engineer’s Report, and item 10.A.ii., Board Resolution 26-1 to continue the 
Mosquito and Vector Control Assessment for the benefit of four zones and to 
continue financing the project by continued assessment upon property within the 
District. Motion passed unanimously. 
 

B.* BOARD CONSIDERATION AND APPROVAL OF PROPOSED BUDGET FOR 
FY 2026-2027 – The Budget Committee reviewed the proposed budget for FY 
2026-2027 and recommended it for Board approval. 

** Motion was made by Trustee Howell and seconded by Trustee Graham to approve 
the proposed budget for FY 2026-2027. 

C.* BOARD CONSIDERATION AND APPROVAL OF UPDATES TO THE 
RESERVE POLICY AND THE INVESTMENT POLICY – The Budget 
Committee reviewed the District’s Investment and Reserve Policies. There were no 
proposed changes to the Investment Policy. For the Reserve Policy, the committee 
recommended the changes as marked on the document. 

** Motion was made by Trustee Dolgonas and seconded by Trustee Mereddy to 
approve the Investment Policy and the updated Reserve Policy. Motion passed 
unanimously. 

 
D.* BOARD CONSIDERATION AND APPROVAL OF THE RESOLUTION 

ADOPTING A CONFLICT OF INTEREST CODE POLICY– The Contra Costa 
County Administrators Office issues a Biennial Notice for revisions to our Conflict 
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of Interest Code and the District may make additions or changes to the list of 
designated positions when appropriate. Due to the recent organizational changes in 
the District, the policy was revised and staff brought it to the Board for approval. 

** Motion was made by Trustee Graham and seconded by Trustee Mereddy to approve 
the updated Conflict of Interest Code Policy and Resolution 26-2 updating the 
District’s Conflict of Interest Code. Motion passed unanimously. 

 
E.*  BOARD CONSIDERATION AND APPROVAL OF AMENDMENT NO.3 TO 

THE DESIGN-BUILD AGREEMENT BETWEEN OWNER AND DESIGN-
BUILDER FOR DESIGN AND CONSTRUCTION WHERE THE BASIS FOR 
PAYMENT IS A GUARANTEED MAXIMUM PRICE; Project: Improvements to 
Administration, Maintenance & Operations Buildings and Sitework Project – the 
Board discussed Amendment No. 3. The amendment does not represent an 
additional cost to the total planned for the project or an increased total project cost, 
as staff requested to move that amount from the owner contingency already 
accounted for the project to the Construction GMP. Staff asked for authority from 
the Board to sign Amendment No. 3 as presented or amended at the pleasure of the 
Board. 

 
** Motion was made by Trustee Graham and seconded by Trustee Dolgonas to 

approve Amendment No. 3 to the Design-Build Agreement. Motion passed 
unanimously. 

  
F.* Board Consideration and Approval of Updated Unmanned Aircraft System (UAS) 

Policy – The District’s UAS (Drone) Policy was initially approved by the Board in 
2018. The policy was updated in 2025 and again this year. This year’s updates 
included the addition of the District’s certification under FAA Part 137. 

 
** Motion was made by Trustee Krieg and seconded by Trustee Frankenfield to 

approve the updated Unmanned Aircraft System (UAS) Policy. Motion passed 
unanimously. 

 
CLOSED SESSION – 8:26 p.m. 

 
10.  PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO 
 CALIFORNIA GOVERNMENT CODE 54957 
 
Title: General Manager 
 
11. CONFERENCE WITH LABOR NEGOTIATORS PURSUANT TO CALIFORNIA 

GOVERNMENT CODE 54957.6 
 

Agency Negotiator: Kevin Marker 
 Unrepresented Employee: General Manager 
 
RETURN TO OPEN SESSION – 8:57 p.m. 
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REPORT FROM CLOSED SESSION – None 
 
12.* BOARD CONSIDERATION AND APPROVAL OF AMENDMENT OF CONTRACT 

WITH GENERAL MANAGER, DR. PAULA MACEDO 
 
Title:   General Manager 
 

Motion was made by Trustee Pay and seconded by Trustee Graham to amend the contract 
with General Manager, Dr. Paula Macedo, with a 2.3% cost of living increase and a 2.7% 
merit increase, and to amend the contract term from one year to three years. The Board 
expressed its appreciation to the General Manager for her excellent leadership and 
management of the District over the past year. The Board recognized her ability to 
effectively guide the District through a year that included significant operational challenges 
and the ongoing Administration Building renovation, while maintaining continuity of 
District services and organizational priorities. The Board commended the General Manager 
for her professionalism, leadership, and continued commitment to the District. Motion 
passed unanimously. 

 
13. CLOSING COMMENTS – The Board expressed its appreciation to the General Manager 

for her excellent leadership and management of the District over the past year. The Board 
recognized her ability to effectively guide the District through a year that included 
significant operational challenges and the ongoing Administration Building renovation, 
while maintaining continuity of District services and organizational priorities. The Board 
commended the General Manager for her professionalism, leadership, and continued 
commitment to the District.  

 
14. ADJOURNMENT – 8:57 p.m. 
  
I certify the above minutes were approved as read or corrected at the meeting of the Board held on 
September 14, 2026. 
 
Ayes:  ______ 
 
Noes:  ______ 
 
Abstain: ______ 
 
Absent: ______ 
       ________________________________ 
       Daniel Pellegrini 
       2026 Secretary, Board of Trustees 
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Check
No.

Payment
Date Vendor Name

Payment
Amount

EXXX09 6/15/2026 Mission Linen Supply  $                 395.77 
EXXX10 6/15/2026 CivicPlus, LLC  $                 490.70 
EXXX11 6/15/2026 California Special Districts Association  $                 534.65 
EXXX12 6/15/2026 Health Care Dental Trust  $              4,836.70 
EXXX13 6/15/2026 Concur Technologies, Inc  $                 677.71 
EXXX14 6/15/2026 Bay Alarm Company  $                 977.68 
EXXX15 6/15/2026 Minuteman Press Concord  $              1,359.03 
EXXX16 6/15/2026 Reliant Dry Ice LTD  $                 661.68 
XXXX17 6/15/2026 Astound  $              1,602.53 
XXXX18 6/15/2026 F&H Construction  $      1,412,588.41 
XXXX19 6/15/2026 Jacob Mix  $                 200.00 
XXXX20 6/15/2026 Leading Edge Associates, Inc.  $           20,450.00 
XXXX21 6/15/2026 MVCAC  $           12,705.16 
XXXX22 6/15/2026 PG&E  $           20,945.28 
XXXX23 6/15/2026 Portola Systems, Inc.  $              5,213.13 
XXXX24 6/15/2026 Republic Services #210  $                 246.40 
XXXX25 6/15/2026 Vectorborne Disease Account  $                 400.00 
EFT 6/15/2026 Mt. Diablo Resource Recovery-Concord  $                 398.80 
EFT 6/15/2026 Great-West Trust Company, LLC (Empower)  $           11,125.80 
EXXX17 6/30/2026 Clarke  $                 384.13 
EXXX18 6/30/2026 Sage Intacct, Inc.  $                 801.60 
EXXX19 6/30/2026 T-Mobile  $                 643.30 
EXXX20 6/30/2026 CalPERS  $           73,897.31 
EXXX21 6/30/2026 Reliance Standard Life In  $                 838.57 
EXXX22 6/30/2026 Liebert Cassidy Whitmore  $           14,370.25 
EXXX23 6/30/2026 MosquitoMate, Inc.  $              9,612.98 
EXXX24 6/30/2026 BKS Law Firm, PC  $              1,950.00 
EXXX25 6/30/2026 SEIU UPE LOCAL 1021-Union Dues  $              2,336.92 
EXXX26 6/30/2026 Mission Linen Supply  $              1,577.05 
EXXX27 6/30/2026 Sigray, Inc.  $           32,434.60 
EXXX28 6/30/2026 Verizon Wireless  $              1,986.91 
EXXX29 6/30/2026 Energen Systems Inc.  $              1,017.25 
EXXX30 6/30/2026 Vision Service Plan  $                 569.79 
EXXX31 6/30/2026 Contra Costa Janitorial Services  $              1,350.00 
EXXX32 6/30/2026 iSolved Benefit Services  $                 117.44 
EXXX33 6/30/2026 Culligan Quench  $                 261.29 
EXXX34 6/30/2026 One Diversified, LLC  $           95,195.05 
EXXX35 6/30/2026 MBR Plumbing LLC  $              5,505.84 
XXXX26 6/30/2026 ACS  $                 767.00 
XXXX27 6/30/2026 Canon Financial Services, Inc.  $                 505.79 
XXXX28 6/30/2026 Capital Program Management, Inc. (CPM)  $           22,496.25 
XXXX29 6/30/2026 Colonial Life  $                 629.46 
XXXX30 6/30/2026 Contra Costa County - Fleet  $              8,901.50 

Contra Costa Mosquito & Vector Control District
Activity from 6/01/2026 - 7/31/2026
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Check
No.

Payment
Date Vendor Name

Payment
Amount

Contra Costa Mosquito & Vector Control District
Activity from 6/01/2026 - 7/31/2026

XXXX31 6/30/2026 Diablo Trophies & Awards  $                 152.95 
XXXX32 6/30/2026 Empower Trust Company, LLC  $              2,000.00 
XXXX33 6/30/2026 Grainger, Inc.  $                 286.79 
XXXX34 6/30/2026 Marin/Sonoma MVCD  $              1,738.28 
XXXX35 6/30/2026 PG&E  $                 234.72 
XXXX36 6/30/2026 Seiya Adam  $                 120.67 
XXXX37 6/30/2026 Staples Business Advantage  $                   97.16 
XXXX38 6/30/2026 Sun Life Financial  $              1,753.05 
XXXX39 6/30/2026 TireHub  $                 644.91 
EFT 6/30/2026 Great-West Trust Company, LLC (Empower)  $           11,125.80 
EFT 6/30/2026 U.S. BANK CORPORATE PAYMENT SYSTEMS  $           10,030.18 
EXXX36 7/15/2026 Concur Technologies, Inc  $                 677.71 
EXXX37 7/15/2026 Outdoor Creations Inc.  $              7,962.36 
EXXX38 7/15/2026 Health Care Dental Trust  $              4,713.14 
EXXX39 7/15/2026 Bay Alarm Company  $              3,628.60 
EXXX40 7/15/2026 VCJPA  $         392,548.00 
EXXX41 7/15/2026 Mission Linen Supply  $                 814.72 
EXXX42 7/15/2026 Minuteman Press Concord  $                 107.64 
EXXX43 7/15/2026 California Special Districts Association  $                454.83 
EXXX44 7/15/2026 iSolved Benefit Services  $                 117.44 
EXXX45 7/15/2026 BKS Law Firm, PC  $                 600.00 
XXXX40 7/15/2026 AMCA  $              7,708.94 
XXXX41 7/15/2026 Astound  $              1,602.53 
XXXX42 7/15/2026 Capital Program Management, Inc. (CPM)  $           24,291.00 
XXXX43 7/15/2026 Contra Costa Water District  $                 446.11 
XXXX44 7/15/2026 EV Range  $              2,651.42 
XXXX45 7/15/2026 F&H Construction  $      1,275,463.37 
XXXX46 7/15/2026 Heluna Health  $              2,272.00 
XXXX47 7/15/2026 PG&E  $              2,221.37 
XXXX48 7/15/2026 Portola Systems, Inc.  $         139,000.53 
XXXX49 7/15/2026 Republic Services #210  $                 255.84 
XXXX50 7/15/2026 Staples Business Advantage  $                 285.60 
XXXX51 7/15/2026 UPS  $                   21.57 
EFT 7/15/2026 Great-West Trust Company, LLC (Empower)  $           10,912.11 
EFT 7/15/2026 Mt. Diablo Resource Recovery-Concord  $                 248.85 
EXXX48 7/31/2026 Sage Intacct, Inc.  $                 742.00 
EXXX49 7/31/2026 Dell Marketing L.P.  $              7,012.83 
EXXX50 7/31/2026 T-Mobile  $                 643.30 
EXXX51 7/31/2026 CalPERS  $           70,855.84 
EXXX52 7/31/2026 Reliance Standard Life In  $                 664.31 
EXXX53 7/31/2026 MBR Plumbing LLC  $              5,505.84 
EXXX54 7/31/2026 Liebert Cassidy Whitmore  $           33,132.80 
EXXX55 7/31/2026 CivicPlus, LLC  $                 490.70 

Page 2 of 3 14



Check
No.

Payment
Date Vendor Name

Payment
Amount

Contra Costa Mosquito & Vector Control District
Activity from 6/01/2026 - 7/31/2026

EXXX56 7/31/2026 SEIU UPE LOCAL 1021-Union Dues  $              2,241.15 
EXXX57 7/31/2026 Mission Linen Supply  $                 393.79 
EXXX58 7/31/2026 Sigray, Inc.  $           32,434.61 
EXXX59 7/31/2026 Verizon Wireless  $              2,057.24 
EXXX60 7/31/2026 USA Today Media Corp.  $              4,078.80 
EXXX61 7/31/2026 Vision Service Plan  $                 569.79 
EXXX62 7/31/2026 Hylio, Inc.  $           22,874.00 
EXXX63 7/31/2026 Culligan Quench  $                 272.21 
EXXX64 7/31/2026 Canon Financial Services, Inc.  $                 522.69 
EXXX65 7/31/2026 UPS  $                   27.14 
XXXX52 7/31/2026 Colonial Life  $                 629.46 
XXXX53 7/31/2026 Contra Costa County - Fleet  $              8,186.28 
XXXX54 7/31/2026 Contra Costa County Auditor-Controller  $              4,629.15 
XXXX55 7/31/2026 Empower Trust Company, LLC  $              2,000.00 
XXXX56 7/31/2026 Kimball Midwest  $                 987.13 
XXXX57 7/31/2026 Kings III Emergency Communications, LLC  $                 232.50 
XXXX58 7/31/2026 Marin/Sonoma MVCD  $                 837.25 
XXXX59 7/31/2026 MVCAC  $              3,564.00 
XXXX60 7/31/2026 PG&E  $                   61.02 
XXXX61 7/31/2026 Sun Life Financial  $              1,756.39 
XXXX62 7/31/2026 TireHub  $                 634.77 
EFT 7/31/2026 Great-West Trust Company, LLC (Empower)  $           10,490.87 
EFT 7/31/2026 U.S. BANK CORPORATE PAYMENT SYSTEMS  $           13,635.83 

3,913,313.59$  Total Activity from 6/01/2026 - 7/31/2026
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CONTRA COSTA MOSQUITO & VECTOR CONTROL DISTRICT 
UNUSUAL ITEMS LIST (Policy Effective May 2021) 

 
• Any checks or ACH over the amount of $10,000.00 (excludes Procurement Policy General 

Manager Authority items: payroll taxes, employee fringe benefit payments, and aggregate 
corporate credit card amount). 

• Any vendor that has not been paid by the District in the past 15 months. 
• All legal fees over $5,000.00 in one month 

 
DATE CHECK # AMOUNT OF 

CHECK 
VENDOR & DESCRIPTION 
 

June 15, 2026 XXXX18 $1,412,588.41 F&H Construction – Capital Improvement Project (CIP) 
Building Remodel 

June 15, 2026 XXXX20 $20,450.00 Leading Edge Associates, Inc. – FY27 MapVision Annual 
License Agreement 

June 15, 2026 XXXX21 $12,705.16 MVCAC – FY27 District Membership Dues  

June 15, 2026 XXXX22 $20,945.28 PG&E – 155 Mason Circle Annual Utilities Electric True-
Up 

June 30, 2026 EXXX22 $14,370.25 Liebert Cassidy Whitmore – Legal Counsel 

June 30, 2026 EXXX27 $32,434.60 Sigray, Inc. – 5750 Imhoff Drive Office Space,  
July 2026 Rent 

June 30, 2026 EXXX29 $1,017.25 Energen Systems Inc. – Building Grounds & 
Maintenance/Generator Repair 

June 30, 2026 EXXX34 $95,195.05 One Diversified, LLC – Audio/Video Equipment for 
Capital Improvement Project (CIP) Building Remodel 

June 30, 2026 XXXX28 $22,496.25 Capital Program Management, Inc. (CPM) - Capital 
Improvement Project (CIP) Building Remodel   

July 15, 2026 EXXX37 $7,962.36 Outdoor Creations Inc. – Outdoor Tables for Capital 
Improvement Project (CIP) Building Remodel   

July 15, 2026 EXXX40 $392,548.00 VCJPA – FY27 Annual Insurance Premiums 

July 15, 2026 XXXX42 $24,291.00 Capital Program Management, Inc. (CPM) - Capital 
Improvement Project (CIP) Building Remodel   

July 15, 2026 XXXX44 $2,651.42 EV Range – EV Charging Stations for Capital 
Improvement Project (CIP) Building Remodel   

July 15, 2026 XXXX45 $1,275,463.37 F&H Construction – Capital Improvement Project (CIP) 
Building Remodel 

July 15, 2026 XXXX48 $139,000.53 
Portola Systems Inc. – Verkada Security System & Door 
Access Control for Capital Improvement Project (CIP) 
Building Remodel 
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DATE CHECK # AMOUNT OF 
CHECK 

VENDOR & DESCRIPTION 
 

July 31, 2026 EXXX54 $33,132.80 Liebert Cassidy Whitmore – Legal Counsel 

July 31, 2026 EXXX58 $32,434.61 Sigray, Inc. – 5750 Imhoff Drive Office Space,  
August 2026 Rent 

July 31, 2026 EXXX62 $22,874.00 Hylio, Inc. – MOTCO Sureveillance & Treatment Drone 

July 31, 2026 XXXX56 $987.13 Kimball Midwest – Operations/Shop Supplies 
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INVESTMENT ACTIVITY REPORT

Transaction 
Number

Date LAIF
California

CLASS
CLASS CIP

California
CLASS Enhanced

Five Star
Money Market

Five Star
Checking

Balance 6/1/2026 12,502,539.37$   2,161,767.30$     3,637,137.90$     1,293,714.98$      5,416,564.99$   871,111.99$        
1 6/8/2026 (1,600,000.00)    1,600,000.00       
2 6/10/2026 460,688.65          
3 6/26/2026 563,406.86          
4 6/29/2026 (1,546,563.45)       1,546,563.45       
5 6/30/2026 1,111.39              
6 6/30/2026 6,572.64                10,743.79             2,731.51                13,142.57           
7 6/30/2026 (2,306,397.73)     

Balance 12,502,539.37$   2,168,339.94$     2,101,318.24$     1,296,446.49$      3,829,707.56$   2,736,484.61$    

Transaction Number & Brief Description
1
2
3
4
5
6
7 Five Star Bank clearing of Payroll & Vendor Checks

Transaction 
Number

Date LAIF
California

CLASS
CLASS CIP

California
CLASS Enhanced

Five Star
Money Market

Five Star
Checking

Balance 7/1/2026 12,502,539.37$   2,168,339.94$     2,101,318.24$     1,296,446.49$      3,829,707.56$   2,736,484.61$    
1 7/7/2026 1,244.75              
2 7/15/2026 122,046.67           11,147.91            
3 7/24/2026 817.35                  
4 7/29/2026 (1,449,368.68)       1,449,368.68       
5 7/30/2026 5,084.63              
6 7/31/2026 6,863.51                6,203.85                4,191.39                12,427.10           
7 7/31/2026 (3,267,736.24)     

Balance 12,624,586.04$   2,175,203.45$     658,153.41$         1,300,637.88$      3,842,134.66$   936,411.69$        

Transaction Number & Brief Description
1 Misc Deposit into Five Star Checking
2 Quarterly Interest Earned LAIF & Misc Deposits into Five Star Checking
3 Misc Deposits into Five Star Checking
4 Transfer from CLASS CIP to Five Star Checking (Jul 2026 CIP costs)
5 Misc Deposit into Five Star Checking
6 Interest Earned & Unrealized Gains/Losses from California CLASS, CLASS CIP, CLASS Enhanced & Five Star Money Market Accounts
7 Five Star Bank clearing of Payroll & Vendor Checks

993,971

2,500,000
5,082,035

500,000
4,901,890

250,000
250,000

14,477,896           

Emergency Reconstruction Response
Operations

Vehicle & Equipment Replacement

Interest Earned & Unrealized Gains/Losses from California CLASS, CLASS CIP, CLASS Enhanced & Five Star Money Market Accounts

IT Equipment Replacement

Bond/Loan Proceeds Reserve
*Bond/Loan Proceeds Reserve is equal to current year's principal & 

interest payments
Public Health Emergency

Designated Reserves POLICY FY27 (July 1, 2026 - June 30, 2027)

Capital Improvement

Month of June 2026

Month of July 2026

Transfer from Five Star Money Market to Checking
Misc Deposit into Five Star Checking
Misc Deposits & Property Tax Deposit into Five Star Checking
Transfer from CLASS CIP to Five Star Checking (Jun 2026 CIP costs)
Misc Deposit into Five Star Checking

I certify that this report reflects all cash transactions and is in conformity with District Policy. The 
cash flow shown provides sufficient cash flow liquidity to meet the next six months expenditures.

Respectfully submitted,

Paula Macedo
General Manager
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      Local Agency Investment Fund
 P.O. Box 942809
 Sacramento, CA 94209-0001
(916) 653-3001

July 07, 2026

LAIF Home
PMIA Average Monthly Yields

CONTRA COSTA MOSQUITO AND VECTOR CONTROL
DISTRICT
MANAGER
155 MASON CIRCLE
CONCORD, CA  94520

Tran Type Definitions

0.00   Beginning Balance: 12,502,539.37

June 2026 Statement

Account Summary

Total Deposit:

Total Withdrawal:

0.00 Ending Balance: 12,502,539.37

LAIF Regular Monthly Statement

https://laifms.treasurer.ca.gov/RegularStatement.aspx 1/1
20

https://www.treasurer.ca.gov/pmia-laif/laif/index.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm


Contra Costa Mosquito & Vector 
Control D  istrict
155 Mason Circle
Concord, CA 94520

Tel: (877) 930-5213 www.californiaclass.com

Summary Statement
June 30, 2026

California CLASS

California CLASS Average Monthly Yield: 3.6996%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD

Average Daily
Balance

Month End
Balance

General CLASS 2,161,767.30 0.00 0.00 6,572.64 38,902.63 2,161,986.39 2,168,339.94

Restricted CIP 3,637,137.90 0.00 1,546,563.45 10,743.79 104,775.59 3,534,391.80 2,101,318.24

TOTAL 5,798,905.20 0.00 1,546,563.45 17,316.43 143,678.22 5,696,378.19 4,269,658.18

21



Summary Statement
June 30, 2026

Tel: (877) 930-5213 www.californiaclass.com

Contra Costa Mosquito & Vector 
Control D  istrict
155 Mason Circle
Concord, CA 94520

California CLASS Enhanced Cash Average Monthly Yield: 3.7862%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD

Average Daily
Balance

Month End
Balance

Enhanced 1,293,714.98 0.00 0.00 4,023.93 23,977.26 1,293,116.74 1,296,446.49

TOTAL 1,293,714.98 0.00 0.00 4,023.93 23,977.26 1,293,116.74 1,296,446.49
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      Local Agency Investment
Fund

 P.O. Box 942809
 Sacramento, CA 94209-0001
(916) 653-3001

August 10, 2026

LAIF Home
PMIA Average Monthly Yields

CONTRA COSTA MOSQUITO AND VECTOR CONTROL
DISTRICT
MANAGER
155 MASON CIRCLE
CONCORD, CA  94520

July 2026 Statement

Tran Type Definitions

Effective
Date

Transaction
Date

Tran
Type Confirm

Number

Web
Confirm
Number Authorized Caller Amount

7/15/2026 7/14/2026 QRD 1802523 N/A SYSTEM 122,046.67

Account Summary

Total Deposit: 122,046.67   Beginning Balance: 12,502,539.37

Total Withdrawal: 0.00 Ending Balance: 12,624,586.04

LAIF Regular Monthly Statement

https://laifms.treasurer.ca.gov/RegularStatement.aspx 1/1
24

https://www.treasurer.ca.gov/pmia-laif/laif/index.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm


Contra Costa Mosquito & Vector 
Control D  istrict
155 Mason Circle
Concord, CA 94520

Tel: (877) 930-5213 www.californiaclass.com

Summary Statement
July 31, 2026

California CLASS

California CLASS Average Monthly Yield: 3.7167%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD

Average Daily
Balance

Month End
Balance

General CLASS 2,168,339.94 0.00 0.00 6,863.51 45,766.14 2,168,561.34 2,175,203.45

Restricted CIP 2,101,318.24 0.00 1,449,368.68 6,203.85 110,979.44 1,961,256.88 658,153.41

TOTAL 4,269,658.18 0.00 1,449,368.68 13,067.36 156,745.58 4,129,818.22 2,833,356.86
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Summary Statement
July 31, 2026

Tel: (877) 930-5213 www.californiaclass.com

Contra Costa Mosquito & Vector 
Control D  istrict
155 Mason Circle
Concord, CA 94520

California CLASS Enhanced Cash Average Monthly Yield: 3.8066%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD

Average Daily
Balance

Month End
Balance

Enhanced 1,296,446.49 0.00 0.00 4,191.39 28,168.65 1,296,581.70 1,300,637.88

TOTAL 1,296,446.49 0.00 0.00 4,191.39 28,168.65 1,296,581.70 1,300,637.88

26



July July
2025 2026

Five Star Checking:General 304,325.03 901,277.53
Money Market: General 2,057,493.15 3,842,134.66
California CLASS:General 4,426,889.97 3,475,841.33
California CLASS: CIP 7,624,612.64 658,153.41               
LAIF 12,119,275.23 12,624,586.04
VCJPA 1,371,836.00 1,418,492.00
Property Tax Due from County 8,052,267.00 8,350,325.00
Benefit Assessment Due from County 2,094,472.00        2,103,494.00            
Prepaid Retirement CCCERA 450,101.69           1,031,141.79
Total Current Assets: 38,501,272.71     34,405,445.76         

Asset Nondepreciable (Land):General 778,640.00           778,640.00               
Asset Depreciable:General 694,805.00           556,342.00               
CIP Building 50,000.00 9,436,024.22            
Structures & Improvements 468,507.79 0.00
Vehicles & Heavy Equipment 67,895.57 22,874.00                 
Total Fixed Assets: 2,059,848.36       10,793,880.22         

Net Pension Asset:General 742,411.00           780,742.00               
  GASB 68/75 Outflow 3,617,742.00        2,814,877.00            

Total Other Assets: 4,360,153.00       3,595,619.00           

Total Assets: 44,921,274.07     48,794,944.98         

2           Accrued Liabilities (421,870.25)          1,308,892.86            
2   Deferred Revenue 9,301,177.42        9,582,667.45            
Total Current Liabilities: 8,879,307.17       10,891,560.31         

2   Net Pension Liability 4,356,763.00        4,615,617.44            
CIP Loan 8,050,000.00 6,688,200.82            
Total Long-Term Liabilities: 12,406,763.00     11,303,818.26         

Total Liabilities: 21,286,070.17     22,195,378.57         

3   Accrued Equity & Designated Reserves 25,038,317.92      26,681,226.80         
Current Year Net Income (1,403,114.02)      (81,660.39)                
Total Equity: 23,635,203.90     26,599,566.41         

Total Liabilities & Equity: 44,921,274.07     48,794,944.98         

LIABILITIES & EQUITY

Current Liabilities

Long-Term Liabilities

Balance Sheet
As of July 2026

ASSETS

Current Assets

Fixed Assets

Other Assets
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Board Packet 

FY27 APPROVED
YTD FY27 VS  

Adopted 

As of 7/31/26 FY 27 Budget %

Personnel Costs
Payroll & OT 296,926.58 4,800,000.00 6.2% 4,503,073.42     

Payroll Tax Liabilities (SocSec/Medicare/Unemployment) 29,039.40 381,900.00 7.6% 352,860.60        

Retirement 74,675.44 1,020,970.00 7.3% 946,294.56         

Fringe Benefits (Medical/Dental/Vision, Retirement Fees, etc.) 55,718.32 722,594.49 7.7% 666,876.17        

Disability Ins 664.31 10,500.00 6.3% 9,835.69             

Other Post Employment Benefits 0.00 71,623.00 0.0% 71,623.00           

District Paid Health Retiree Cost & Fees 9,296.47 150,000.00 6.2% 140,703.53         

Subtotal Personnel Costs 466,320.52 7,157,587.49 6.5% 6,691,266.97     

Operational Costs
Professional Services - Legal 33,732.80 150,000.00 22.5% 116,267.20         

Professional Services - Building & Grounds Maint 0.00 10,000.00 0.0% 10,000.00           

Professional Services - All Other 4,930.68 171,075.00 2.9% 166,144.32         

Public Affairs 4,677.14 176,700.00 2.6% 172,022.86        

Lab Services 6,364.93 96,000.00 6.6% 89,635.07           

Information & Technology 10,006.21 132,300.00 7.6% 122,293.79        

Operations - Control Materials 0.00 485,000.00 0.0% 485,000.00         

Operations - Aerial 0.00 60,000.00 0.0% 60,000.00           

Operation and Facilities - All Other 11,810.60 205,500.00 5.7% 193,689.40         

General Office Administration - Insurance 392,548.00 402,986.00 97.4% 10,438.00

General Office Administration - Trustee Expense 0.00 26,000.00 0.0% 26,000.00           

General Office Administration - Employee Travel & Training 329.00 77,000.00 0.4% 76,671.00           

General Office Administration - Utilities 7,025.16 128,700.00 5.5% 121,674.84         

General Office Administration - All Other 52,433.97 524,930.60 10.0% 472,496.63        

Subtotal Operational Cost 523,858.49 2,646,191.60 19.8% 2,122,333.11     

Total Expenditures 990,179.01 9,803,779.09

Revenues
Property Taxes 695,860.42 8,350,325.00 8.3% 7,654,464.58     

Benefit Assessment 175,291.17 2,103,494.00 8.3% 1,928,202.83     

Contract Billing 6,031.18 145,000.00 4.2% 138,968.82        

Interest Income 29,685.85 619,780.00 4.8% 590,094.15         

Fixed Asset Disposal 0.00 0.00 0.0% 0.00

Miscellaneous 1,650.00 25,000.00 6.6% 23,350.00           

Subtotal Revenue 908,518.62 11,243,599.00 8.1% 10,335,080.38   

Estimate Ending Balance -81,660.39 1,439,819.91

Capital 
Debt Reduction (Principal Payment on Outstanding Debt) 41,663.58 691,720.32 6.0% 650,056.74

Structure & Improvements 1,459,486.38 5,082,035.30 28.7% 3,622,548.92     

Vehicles 0.00 190,000.00 0.0% 190,000.00

Heavy Equipment 22,874.00 0.00 0.0% (22,874.00)

Subtotal Capital 1,524,023.96 5,963,755.62 25.6% 4,439,731.66     

Bond/Loan Proceeds Reserve
*Bond/Loan Proceeds Reserve is equal to current year's principal & interest 

payments

993,971

Public Health Emergency 2,500,000

Capital Improvement 5,082,035

Emergency Reconstruction Response 500,000

Operations 4,901,890

Vehicle & Equipment Replacement 250,000

IT Equipment Replacement 250,000

14,477,896           

ADOPTED FY27 

VS FY27 $

Designated Reserves POLICY FY27 (July 1, 2026 - June 30, 2027)

ontra Costa Mosquito and Vector Control District
FY27 Budget Year

FY27 (July 1, 2026 - June 30, 2027)
8% of the Year 

completed
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August 2026 Mosquito and Arbovirus Surveillance Report 
 

Updated September 4th 2026 by Steve Schutz, Ph.D., Scientific Programs Manager 
 
 
 

Human cases: As of September 4th, 86 human cases of WNV and 6 fatalities have been 
reported in California. 
  
Horses: Eight equine cases of WNV have been reported in California, with one in Brentwood. 
An effective vaccine is available for horses; most affected horses are unvaccinated or un-
boosted. 

Dead birds:  As of September 4th, 329 dead birds had been reported in Contra Costa County, 
57 were tested, and 10 were positive for WNV (see map below). The public is encouraged to 
report dead birds via the statewide West Nile call center at (925) 968-2473 or online at 
https://westnile.ca.gov/report 
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Trap counts:  Culex pipiens and Culex tarsalis counts have been below average, countywide, 
for most of the season, probably due to below-average temperatures. There have been some 
fly-offs of salt marsh Aedes mosquitoes in coastal areas  
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Mosquito pool testing:  267 pooled samples have been submitted for testing. Two (Cx. 
tarsalis, Shore Terminal/Martinez and Discovery Bay sewer plant) have been PCR positive for 
WNV. 

 

Larval samples:  Lab staff process larval samples collected by field employees daily, year-
round 

Larval samples August 2026
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Sentinel chickens:  None of the chickens at our four flock sites have tested seropositive for 
WNV antibodies. 

Invasive Aedes surveillance: We continue to collect Aedes aegypti in the same areas of 
Antioch where we have found them for the past 3 years. In August, we identified an adult Aedes 
aegypti from a sample collected during a service request in Brentwood. Subsequent mosquito 
trapping has revealed a large area of infestation, and we are continuing to expand our trapping 
area to determine the full extent. Based on the extent of the area and conversations with local 
residents, it appears they have been there since at least last summer, but were not reported to 
us until recently.  

Adult Ae. aegypti (BG Sentinel traps and adult samples) 

Antioch      Brentwood 

  

Statewide Aedes aegypti detections in 2026, year-to-date (note detections in Santa Clara, San 
Joaquin, and Sacramento-Yolo, in addition to Contra Costa). 
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Wolbachia mosquito study (sterile male releases) 

Since early July, we have been conducting a mark-release-recapture study of Wolbachia-
infected (sterile) male Aedes aegypti in a 25-acre area around Harbour Park in Antioch.  
Releases of 600 males per acre, marked with fluorescent powder, are being conducted twice 
weekly and will continue through October.  Preliminary results indicate that, following most 
releases, we are achieving or exceeding the 10:1 ratio of sterile to wild males that is 
recommended for effective treatment. We have also been collecting fewer unmarked males and 
females in the treated area compared with surrounding untreated areas. A thorough analysis will 
be conducted after completion of the releases, and we’re planning to present the results at the 
2027 MVCAC Annual Conference. 

  

Weather conditions: For much of the season, temperatures have been average or below 
average. Overnight temperatures are still above the 55-degree incubation threshold for West 
Nile virus transmission on most nights, but decreasing.  

Statewide: West Nile activity has been above average in Southern California and the southern 
San Joaquin Valley, but average or below in our area.  The difference is probably temperature-
related. 

- 
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August 2026 Operations Report 
  

Prepared on September 3rd, 2026, by Tim Mann, Terry Davis, and David Wexler 
  

General: 
Additional Saturday work was performed to target Ae aegypti in Antioch and now Brentwood. 
The District is committed to maintaining services throughout the county during the week and 
performing door to door inspections on Saturdays. Wide-area larviciding was performed in three 
areas in Brentwood in August.    
 
Yellowjacket requests for service are down over 63% year to date, this decrease has allowed for 
District resources to be shifted towards invasive mosquito inspections and treatments. 
 
In terms of the District’s Programs and Services during this time, Operations did 29,358 
mosquito actions, 76 mosquitofish actions, 133 neglected swimming pool actions, 282 rats and 
mice actions, 129 skunk actions, and 312 yellowjacket actions. 
 

All program actions: 

Total actions performed: 30,353 
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Service Requests: 
420 service requests from the public were received. 
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Mosquitoes: 
Program actions: 29,358 

 
 
Service Requests: The District received 96 requests for Mosquito service 

 
 

37



Mosquitofish: 
Program Actions: 76 

 
 
Service Requests: The District received 21 requests for Mosquitofish service 
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Rats and Mice: 
Program actions: 282 

Service Requests: The District received 66 requests for Rats and Mice service. 
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Skunks 
Program Actions: 129 

Service Requests: The District received 46 requests for Skunk service. 
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Yellowjackets 
Program Actions: 312 

Service Requests: The District received 108 requests for Yellowjacket service 
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August 2026 Public Affairs Report to the Board of Trustees  
Prepared August 31, 2026, by the Public Affairs Team 

 

Presentations & Events 
● In August  2026, the Public Affairs staff participated in one event, the Bethel Island Boats 

and Berries Festival, and provided one presentation to the Antioch City Council. 
 
The event gave Public Affairs staff the opportunity to talk with local residents and answer 
questions about current West Nile virus activity, District Services, and Aedes aegypti 
mosquitoes that the District continues to detect in Antioch and Brentwood. We were also 
honored to have Contra Costa County Supervisor Diane Burgris stop by the District tent.  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
News Coverage 

● The Public Affairs staff published three News Releases in August about the increase in 
West Nile virus activity in Contra Costa County, about the detection of Invasive Aedes 
aegypti in Brentwood, and that we’ve detected the invasive mosquitoes in Brentwood in 
an expanded area. Public Affairs staff also published one Larval Mosquito Control 
Notification. The District subsequently received news coverage from 3 news 
organizations, including Contra Costa News, SF Gate, and KRON-4 News.  
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Advertising 
 
As of August 2026: 

● The District continues to advertise online, in regional print publications, on Contra 
Costa County’s bus systems, which travel through all of Contra Costa County, 
and on a Highway 4 billboard. 
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Social Media 
 The District uses a combination of Twitter/X, Nextdoor, Facebook, Instagram, and 
Threads to conduct District outreach on social media.  

 
Twitter (X) Activity —  Account @CCMosquito 
Yearly Comparisons  
 

August 2026 Twitter/X Activity         August 2025 Twitter/X Activity  
         1411 Followers          1430 Followers  

                        18 Tweets                                 10 Tweets  
                     812 Impressions                   502 Impressions 

               6 Likes                1 Like 
               0 Link Clicks                                    0 Link Clicks   

   2 Profile Clicks                                   0 Profile Clicks        
 86 Media/Video Views            0 Media/Video Views 
   0 Replies                         0 Replies 

             59 Engagements                                  23 Engagements 
 25 Retweets                                                         2 Retweets 
   2 Profile Visits                        0 Profile Visits  

     0 Mentions                                    0 Mentions 
                           5 Detail Expands             0 Detail Expands 

 
Most Popular @ccmosquito Tweet — August 5, 2026 

  2 Likes 
  3 Retweets 
86 Impressions 
   9 Engagement 
   1 Detail Expand 
 18 Video Views 
   

 
Nextdoor Activity Contra Costa Mosquito and Vector Control District - Local Agency 
  
Overall, as of August 2026, there are: 

● 691,245 members  

● 330,608 claimed households 

●      1013 neighborhoods  
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The District’s Nextdoor Activity August, 2026 
●         24 Posts 
●       112 Reactions 
●  56,200 Impressions 

 
Most Popular Nextdoor Post — August 5, 2026  

 
 5,527 Impressions 
       16 Engagement 
 

 
 
 
 
 
 
Facebook Activity — Account @CCMosquito 
Yearly Comparisons   
 
      August 2026 Facebook Activity       August 2025 Facebook Activity  

171 Followers                       45 Followers 
              20 Posts             15 Posts 
                6 Likes                         7 Likes 
              1 Love                                                                  0 Love 
   1 Wow                                                          0 Wow                                       
        3427 Views          633 Post Impressions    
          712 3-second Views                                 51 3-Second Views         
              0 1-minute Views                                                  0 1-minute Views  
              7 Reactions                                                           0 Link Clicks 
             10 Reactions                                         10 Reactions 
               0 Comments                                                        0 Comments                                        
               1 Share                                    2 Shares                                                                                  
             22 Clicks               0 Saves 
    4 Link Clicks                                                                       
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Most Popular @CCMosquito Facebook Post  — August 3, 2026  
 Vector Calendar August 2026 
              1544 Views 
                422 3-Second Video Views 
                  
 
 
 
Instagram Activity — Account @contracostamosquito 
Yearly Comparisons 
 
 August  2026 Instagram Activity      August 2025 Instagram Activity                  
         495 Followers             261 Followers              
           17 Posts             15 Posts 
       6779 Views                                       1800 Views 
           92 Interactions                                                                   90 Interactions           
           72 Engagement                       71 Engagement  
           76 Likes                                   66 Likes          
             1 Comment                               0 Comments 
             3 Saves                         2 Saves 
             8 Shares                                    21Shares 
             6 Profile Visits                 6 Profile Visits 
 
 Most Popular @contracostamosquito Instagram Post  — August 5, 2026               
      

1768 Views 
    16 Interactions 

                17 Engagement 
                14 Likes 
                  1 Saves  
                  1 Shares 
     
             
 
Threads Activity — Account 
@contracostamosquito 
 
        July 2026 Threads Activity                                    
           30 Followers                           
             21 Posts                
                       86 View 
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Most Popular @contracostamosquito Threads Post  — August 17, 2026               

   
              14 Views 

                             
 
 
 
 
 
 
Publications  
  

●  Total Constant Contact Subscribers 
○ Constant Contact is how the District distributes Mosquito Bytes newsletters, 

Employee Newsletters, Adult Mosquito Control Notifications, and News 
Releases.  

■ August 2026 
● 3173 Subscribers   

■ August 2025 
● 3114 Subscribers   

 
 

 Newsletters 

 
On August 11, 2026, Public Affairs staff published a Mosquito Bytes 
Newsletter providing information to Contra Costa County residents on 
the District’s service for ground-nesting yellowjackets. The article 
includes simple tips on how Contra Costa County residents can 
locate a potential nest and how to contact the District for the District’s 
ground-nesting yellowjacket service.  

● 1677   Sent 
● 50.5% Opened 
●   1.6% Click Rate 
●    75% Desktop Opens 
●    25% Mobile Opens 
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● News Releases  

 
The Public Affairs staff published three news releases in August 
2026. 
One with information on West Nile Virus activity increasing in Contra 
Costa County.   

●   1556  Sent 
●    47%  Opened 
●      2%  Click Rate 
●    76%  Desktop Opens 
●    24%  Mobile Opens 

 
The second news release provided information on the detection of 
Aedes aegypti in Brentwood.  

●   1586  Sent 
●    48%  Opened 
●      2%  Click Rate 
●    78%  Desktop Opens 
●    22%  Mobile Opens 

 
The third news release provided information on the fact that the District  
is detecting Aedes aegypti in an expanded area of Brentwood.  

●   1580  Sent 
●    48%  Opened 
●      2%  Click Rate 
●    69%  Desktop Opens 
●    31%  Mobile Opens 
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Website Statistics  
 
 

● Overview of Website Usage August 1-31, 2026 

 
● Most Viewed Pages August 1-31, 2026 
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● Device Preference August 1-31, 2026 
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FIVE-YEAR STRATEGIC PLAN 

2022-2026 

 

July 2026 - Progress Report 
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The following goals have been discussed and approved during the strategic planning process 
and are part of the approved and adopted 2022-2026 Five-Year Plan. Timelines follow the ones 
provided in the plan or were modified and approved by the Board after, and are shown are in 
half-years – for example, 1-2023 refers to the first half of 2023. Timelines have been reviewed 
by the Advance Planning Committee and adjustments are proposed to some goals (highlighted). 
Updates that have not yet been presented to the Board were marked in red font for easier 
reading of the document. 

a. Board 

#1. Evaluate process to fill Board vacancies – There have been 2 to 5 vacancies on the Board of 
Trustees each year, which may become a problem for quorum at meetings and for 
representation for the cities with vacant seats on the Board. The current procedure is to 
contact the cities through email and regular mail, notifying them of the vacancy. Sometimes 
multiple follow ups are necessary to get a response. The level of engagement of the cities in the 
process has varied. In addition, the General Manager has attended and presented at the 
Mayors Conference and has engaged with city officials, with varying results.  

Expected Timeline – 2-2022, 1-2023, 2-2024, 2-2026 

July 2023 Update – We have reached out to the cities with vacancies multiple times to remind 
them of their open Trustee position. We offered and requested to give presentations at their City 
Council meetings. The District’s Public Affairs Director gave presentations to the cities of El 
Cerrito, Clayton, and San Pablo in October and November 2022. We welcomed a new Trustee 
from El Cerrito in March 2023 and there is a new vacancy from Brentwood. In addition, we 
mailed packages to all cities, which included our Annual Report and a letter. The letter to the 
cities with vacancies included additional information about our Board and the vacancy. 

December 2023 Update – Outside of timeline.  

July 2024 Update - Outside of timeline. Any vacancies on the Board are communicated to the 
respective cities and followed up.  In addition, we mailed the 2023 Annual Report to all cities, 
offered presentations, and added a special note to those with vacancies. 

December 2024 Update – Vacancies continued to be communicated to the respective cities and 
followed up with emails and letters, and offers and requests to give presentations. 

July 2025 Update - Outside of timeline. Any vacancies on the Board are communicated to the 
respective cities and followed up.  We currently have 2 vacancies: Lafayette and San Pablo. In 
addition, we mailed the 2024 Annual Report to all cities, offered presentations, and added a 
special note to those with vacancies. 

December 2025 Update – Outside of timeline, but we would like to report that we have done 
presentations to the Lafayette and San Pablo City Councils in the second part of 2025, and 
during the presentation, we addressed the need for Trustees from those cities. 
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July 2026 Update – Outside of timeline. We currently have only one vacancy on the Board – San 
Pablo. 

 

#2. Update the Trustee Manual – The last full update to the Trustee Manual was done by 
previous management in 2016. Since then, staff has updated small sections of the manual as 
needed but some of the information is outdated, policies need to be re-evaluated, and new 
ones need to be created. In 2019, an Ad Hoc committee of the Board started working on the 
manual and the Board approved some changes to the manual in 2020. In the end of 2021, the 
Executive Committee recommended that staff continue working on the manual as time 
permits, and that a draft be presented to the committee when possible, for further discussion. 
Some of the topics to be reviewed in the manual are:  role of the Board of Trustees, effective 
meetings, Board and staff interaction, new trustee orientation process, and others.  

Expected Timeline – 1-2023, 2-2023, 2-2024, 1-2025, 2-2025, 1-2026 

July 2023 Update – In 2022, the Executive Committee asked staff to continue working on 
updating the manual with the directions and comments they have received from previous 
meetings. We have started to incorporate those into an updated document but, with the 
transition of the Administrative Analyst II to the Financial Administrator position, the project 
was paused for the moment and will resume as soon as possible. The Executive Committee met 
in May, 2023 and discussed a few topics from the manual, such as onboarding of new trustees, 
trustee introductions, expectations, and understanding of financial reports. The committee met 
again in June, 2023 and discussed previous resolutions and policies and a process to make sure 
they are up to date. Staff will continue working on the manual. 

December 2023 Update – Recommendation for the timeline to be adjusted to 2-2024 and 1-
2025 to allow staff to make proposed changes, for the Trustee Workshop, and for the Executive 
Committee to meet. 

July 2024 Update - outside of adjusted timeline.  

December 2024 Update – An Ad Hoc committee was formed to work on the Trustee Manual 
updates. A couple of sections of the manual, Code of Conduct and Expectations, were discussed 
by the Executive committee and the Ad Hoc committee. The Ad Hoc committee met in December 
2024 and will be recommending that the Board approves that staff works with a consultant to 
get the manual updated following pre-selected templates from other agencies.  

July 2025 Update – We are working with a consultant, who has provided a draft of the first few 
sections of the proposed new manual, and the Ad Hoc committee will be meeting soon to 
discuss the draft. 

December 2025 Update – The AD hoc committee for the Trustee Manual met on November 20, 
2025 and revised the final version of the document. It will be on the agenda for Board approval 
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at the January 2026 meeting and trustees will receive their binder and training on it during the 
February Trustee Workshop. 

July 2026 Update – Goal completed. Manual was approved by the Board in January 2026 and 
Trustee Workshop took place in February 2026. 

 

#3. Implement an Annual Trustee Workshop – Trustees have requested a special meeting in 
the form of a workshop to help promote better understanding of each trustee’s background 
and experience and conduct other business, such as the evaluation of Board roles, committees, 
and their composition.  

Expected Timeline – 2-2023, 2-2024, 2-2025, 2-2026 

July 2023 Update – Outside of timeline, but the Executive Committee met in May, 2023, and 
discussed topics of interest for the workshop, timelines, location, and directed staff to look for a 
facilitator for a full-day workshop in November 2023. 

December 2023 Update – The first Trustee Workshop is scheduled for February 3, 2024. 

 July 2024 Update – Outside of timeline. The first Trustee Workshop took place on February 3, 
2024 and was very successful. The workshop offered opportunities for trustees to get to know 
one another, refreshed everyone’s knowledge of the Brown Act, provided relatable examples for 
the decision-making process and the different roles the Board may play on them, among other 
topics. Planning for the next workshop will take place on 2-2024 according with the timeline. 

December 2024 Update – A Trustee Workshop has not been planned yet for 2025, one will be 
recommended after work on the Trustee Manual is underway and areas of needed training are 
identified. 

July 2025 Update – Outside of timeline. We will be planning a workshop for February 2026. 

December 2025 Update – The 2026 Trustee Workshop is scheduled for February 21, 2026. 
Trustees will receive training on a variety of issues covered by the new Trustee Manual. 

July 2026 Update – Outside of timeline. Planning for the next Trustee Workshop will start in the 
second half of 2026. 

 

#4. Review for opportunities to enhance the efficacy of each committee’s operation – The 
District Board of Trustees relies heavily on the work and recommendations of the individual 
Board Committees. During the past several years, there has been turnover in the Committee 
membership and key District personnel. Also, COVID 19 restrictions have limited the 
effectiveness of communication both among Trustees and between Trustees and District 
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staff. Each Committee may wish to review its purview, associated data requirements and other 
metrics in order to provide their approval recommendations, advice and oversight.   

Expected Timeline – 1-2023, 1-2024, 1-2025, 1-2026 

July 2023 Update – Committees and their composition have been approved by the Board earlier 
in 2023. As part of the Trustee Manual update we will ask each committee to recommend 
updates to their description, charges, and expectations. The Executive Committee met in May, 
2023, and discussed topics that could be included in the workshop (see above), which included 
committee charges, structure, succession, and oversight.    

December 2023 Update – Outside of timeline. 

July 2024 Update – Committees, their composition and charges were approved by the Board in 
January 2024. Committees Chairs were given the task to evaluate the committee actions during 
the year and propose changes to description and charges, and to create a summary of the 
expectations from each committee Chair. 

December 2024 Update – Outside of timeline. 

July 2025 Update – Changes were made to the charges of the following committees this year: 
Audit and Personnel. Committees, their composition and charges were approved by the Board. 

December 2025 Update – Outside of timeline. 

July 2026 Update - Committees, their composition and charges were approved by the Board in 
January 2026. Charges were updated to match the approved Trustee Manual. 

 

b. Administration 

i. General 

#1. Create processes for continuity and retention of institutional memory – In the past 5 
years, there have been 11 retirements at the District, representing 1/3 of the total employees. 
Most of these have been key positions in the District and represented a real challenge for staff 
due to the loss of historical and institutional knowledge. Staff needs to continue working on 
better documentation of all processes and better planning for situations like this.   

Expected Timeline – ongoing 

July 2023 Update – We worked on better documentation for each department. Managers have 
been tasked with creating manuals, videos or guides to each process in their departments. We 
have created a space for better file and folder organization using Google drive, in which access 
can be modified, and files and folders can be reassigned when an employee leaves. 
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December 2023 Update – Ongoing. We will be moving the last shared folders and files from the 
server to the cloud during the winter months. Staff has continued to work on better 
documentation of all processes. 

July 2024 Update - Ongoing. Most folders and files have been moved, except the ones with more 
sensitive information, which will be copied and saved into external drives before being moved.  

December 2024 Update – Ongoing. Employees have been using Google Workspace and the 
cloud to keep all work files, and training will continue to be provided on file sharing and 
authorities. A few folders still remain on the physical server, which will be moved by the time the 
building remodel starts in 2025. 

July 2025 Update – Ongoing.  All files have been moved to the Google drive. In the past, staff 
used WordPerfect for documents, and this file type is no longer supported in our computers, so 
Staff has been working hard to convert all WordPerfect documents to Word or PDF. 

December 2025 Update – Ongoing.  All electronic files have been moved to the Google drive and 
all Word-Perfect files have been converted to PDF files.  This winter, Operations will focus on 
updating the Operations Manual and Finance will be documenting process changes that came 
about due to the District’s new accounting and payroll software.  As processes are streamlined, 
it will be easier to step in to keep things running while new employees are hired to fill open roles 
in the future. 

July 2026 Update – Ongoing. Finance continued to document processes and cross train for the 
new accounting and payroll software.   

     

#2. Improve process efficiency – Many of the processes in the District are/were antiquated and 
used outdated technology. Staff needs to continue working on evaluating processes, identifying 
areas of improvement, such as digitalization of records and organization of digital files, and 
improving efficiency of all processes.  

Expected Timeline – 2-2022, 1-2023, 2-2023, 1-2024, 2-2024 

July 2023 Update – We have continued to improve in this area. All personnel files for current 
employees have been scanned and digitized, as well as medical and investigation records. We 
are evaluating past employees’ files against our retention policy to determine which ones will 
need to go through the same process. We are also slowly going through all physical folders in 
the front office and evaluating them against the retention policy and scanning and organizing 
all information. 

December 2023 Update – We have continued to evaluate files and folders and on the 
digitization of all documents. We will be working on documents currently in the storage room 
during the winter months, when we plan to evaluate them against the retention policy and scan 
and organize all information as needed. 
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 July 2024 Update – Due to the upcoming building remodel and probable relocation, staff was 
asked to review all files, and organize and digitize records as much as possible.  

December 2024 Update – Ongoing as stated above. 

July 2025 Update – Goal completed. 

December 2025 Update – Goal completed. 

July 2026 Update – Goal completed. 

 

#3. Enhance reputation and credibility of the District and staff – The District aspires to be one 
of the lead mosquito control agencies in California, especially in the areas of innovation and 
applied research, and we would like to promote greater participation of staff at conferences, 
more presentations, and collaboration with other agencies. We would also like to enhance the 
District’s reputation with our own residents, by improving the general knowledge of the 
services provided. In addition, we would like to go through CSDA’s District of Distinction 
Accreditation in order to highlight our prudent fiscal practices along with other areas important 
to effectively operate and govern a special district.  

Expected Timeline – ongoing 

July 2023 Update – We have offered presentations to the various agencies listed as alliances in 
our 5-Year Plan. We have continued to promote participation and presentations by staff at 
conferences, and there were four presentations by the District at the February MVCAC Annual 
Conference. We have started to work on the application for CSDA’s District of Distinction 
Accreditation. The General Manager attended the CSDA GM Summit, where she was able to 
network with various special district managers. In addition, the District now is the current host 
agency for the Contra Costa Special Districts Association meetings, which is another opportunity 
to network and get our message out. 

December 2023 Update – As stated in the updates on the other goals, we have continued to 
work hard to improve the general knowledge of the services we provide. We have continued to 
promote greater participation at conferences, and we have worked towards certifications and 
accreditations that can enhance the District’s reputation. 

July 2024 Update - We have hosted the meetings of the Contra Costa Special Districts 
Association here at the District, which provided the opportunity for additional collaboration with 
special districts in the county. In addition, we continued to work with Contra Costa Public Health 
to strengthen the relationship with our District, and to educate their new hires on what our 
District does. We have continued to promote participation and presentations by staff at 
conferences, and there were four presentations by the District at the January MVCAC Annual 
Conference.  
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December 2024 Update – Ongoing as stated above. Staff will be presenting 7 or more 
presentations at the upcoming 2025 MVCAC Annual Conference. The General Manager and 
Operations Manager will be attending the American Mosquito Control Association Annual 
Conference in March 2025 and the Operations Manager was invited to give a presentation at 
that conference. 

July 2025 Update – Ongoing as stated above, however with our move to a temporary location 
we are no longer hosting the Contra Costa Special Districts Association meetings. In order to 
apply for CSDA’s District of Distinction Accreditation, the District must first go through the 
Transparency Certification, so staff is working through the requirements for that.  

December 2025 Update – Ongoing as stated above. Staff will be presenting 7 presentations at 
the upcoming 2026 MVCAC Annual Conference. The General Manager will be assuming the 
Presidency at the Mosquito and Vector Control Association of California, increasing District’s 
visibility and exposure. Staff has completed the requirements for the Transparency Certification 
and the District will apply for that in 2026. 

July 2026 Update – Ongoing. Staff contributed with 7 presentations at the 2026 MVCAC Annual 
Conference and the General Manager is currently the President of the Mosquito and Vector 
Control Association of California. The District is finalizing the application for the Transparency 
Certificate following new requirements in place after July 1, 2026.  

 

#4. Improve transparency – In an effort to show transparency in the District’s operations and 
governance, we would like to work towards CSDA’s Transparency Certificate of Excellence.  

Expected Timeline – 1-2023, 2-2023, 1-2024, 2-2024, 1-2025, 2-2025, 1-2026 

July 2023 Update – We have started to work towards this certificate, which include basic 
transparency requirements, website requirements, and outreach requirements. We have 
reviewed the requirements and are working our way through them.  

December 2023 Update –We have continued to work through the list of requirements for the 
certificate.  

July 2024 Update - We have continued to work through the list of requirements for the 
certificate.  

December 2024 Update – We have finished most of the requirements for the certificate. 
Although progress on this goal has been steady, some of the list items are on hold pending 
website improvements (ADA compliance). Therefore, we are requesting the extension of the 
timeline. 

July 2025 Update – We are working through the checklist for the certificate.  
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December 2025 Update – Staff has completed the checklist for the Transparency Certificate of 
Excellence and the District will apply for that in 2026. 

July 2026 Update – Staff in in the process of applying for the Transparency Certificate of 
Excellence, following additional requirements that became effective on July 1, 2026. 

 

#5. Continue to explore areas where consulting services can be used – The District is a small 
agency with limited staff. The District has used consultants when possible, to alleviate 
workloads as needed. Staff will look into additional areas where consultants should be used.  

Expected Timeline – ongoing 

July 2023 Update – We continued to use consultants as needed, such as RKL (company that we 
use as consultant for Sage, the financial software) and more recently, Rick Wood, Finance 
Director from CSDA. We have started conversations with CPM to assist with planning and 
overseeing our capital improvement project. 

December 2023 Update – We have selected RGS to facilitate discussions and provide training 
during the upcoming Trustee Workshop in 2024. We have continued to look for additional areas 
where consultants should be used. 

July 2024 Update – We have selected CPM (Capital Project Management) to help us manage the 
building remodel project. We have continued to work with Rick Wood (CSDA) as needed. We 
have continued to look for additional areas where consultants should be used. 

December 2024 Update – We continued to work with Rick Wood, Finance Director from CSDA, 
and with CPM as stated above. We have continued to look for additional areas where 
consultants should be used and are recommending that one be used to work on the Trustee 
Manual. 

July 2025 Update – We continue to work with CPM and Rick Wood as stated above. Additionally, 
we contracted with RGS for updates to the Trustee Manual. 

December 2025 Update – We continue to work with CPM, RGS and Rick Wood (CSDA) as stated 
above. 

July 2026 Update - We continue to work with CPM, RGS and CSDA as stated above.  Additionally, 
we put out an RFP for social media marketing services after the departure of the Public 
Information and Technology Office in June. 

 

#6. Continue to assess organizational structure and needs – Reviewing the organizational 
structure on a regular basis will help ensure the District is set up for optimal growth and 
maximum performance, and will enable the District to adapt to changes.  
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Expected Timeline – 1-2023, 1-2024, 1-2025, 2-2025, 1-2026 

July 2023 Update – Done for 2023 and organizational chart was included for discussion and 
approval by the Board at the May meeting. 

December 2023 Update – Outside of timeline 

July 2024 Update – Done for 2024, no changes proposed at this time. 

December 2024 Update – Outside of proposed timeline but we needed to evaluate 
organizational structure early this year, as changes were needed in the Laboratory and 
Operations departments. The Board approved the elimination of the Biologist classification and 
added duties to the Laboratory Technician. In addition, the Board approved a new classification 
of Vector Control Technician, with the inclusion of drone certification requirements to that job 
description. There was no increase in the number of employees. 

July 2025 Update – The recent Board approved changes to the Operations and Lab departments 
seem to be as beneficial as hoped.  In the near future we would like to review the efficiency and 
effectiveness of the Public Affairs department and see if changes to the structure of that team 
might be necessary. 

December 2025 Update – Assessment was done for 2025, no changes proposed at this time, 
however we are still monitoring the efficiency and effectiveness of the Public Affairs team and 
see if changes to the structure of that team might be necessary. 

July 2026 Update - We continued to evaluate what changes are needed in the Public Affairs 
team with the recent departure of the Public Information and Technology Officer. In the 
meantime, we will contract with a consultant to absorb those duties. 

 

#7. Evaluate mutual aid agreement with other agencies – In case of a real and immediate 
threat of invasive Aedes or another emergency that requires quick access to trained 
professionals and calibrated equipment on a short-term basis, having a mutual aid agreement 
with other mosquito control districts in the Coastal region would be extremely beneficial.  

Expected Timeline – 2-2022 

July 2023 Update – Completed within timeline. Mutual Aid Agreement was approved by the 
Board and signed on October 2022. 

December 2023 Update – None, goal completed in 2022. 

July 2024 Update – None, goal completed in 2022. 

December 2024 Update – None, goal completed in 2022. 

July 2025 Update – None, goal completed in 2022. 
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December 2025 Update – Goal completed. 

July 2026 Update – Goal completed. 

 

#8. Establish relationships with new state, county and local elected officials – New laws and 
regulations are constantly being approved and enacted. Staying on top of these when they are 
first proposed and tracking them is extremely important, as is making sure elected officials 
know and understand the great work our District and the mosquito control industry as a whole 
do. 

Expected Timeline – ongoing 

July 2023 Update –   In March 2023, the General Manager participated in a Special Districts 
Roundtable with Assemblymember Buffy Wicks. Later in March 2023, the Public Affairs Director 
and General Manager participated in the MVCAC Legislative Day, which was in person this year. 
They had the opportunity to meet with the offices of Senators Steve Glazer, Bill Dodd, and Nancy 
Skinner, as well as assemblymembers Lori Wilson, Buffy Wicks, Tim Grayson, and Rebecca 
Bauer-Kahan. During those meetings, they talked about the District and the services provided to 
Contra Costa County residents, and presented the material prepared by the association. They 
have followed up with additional materials, including our Annual Report, and extended 
invitations for them to tour the District and learn about the services provided.  

December 2023 Update –   In September 2023, the General Manager participated in a virtual 
meeting with Assemblymember Bauer-Kahan regarding ACA 13, and she also met with Ken 
Carlson, Contra Costa County Supervisor, District IV, when the District hosted a meeting of the 
Contra Costa Special Districts Association (CCSDA). In November, the District hosted 
Assemblymember Timothy Grayson, who was a gust speaker for the November CCSDA meeting. 

July 2024 Update - During the MVCAC legislative push this year, we had the opportunity to meet 
with the offices of Senators Steve Glazer, Bill Dodd, and Nancy Skinner, as well as 
Assemblymembers Lori Wilson, Buffy Wicks, Tim Grayson, and Rebecca Bauer-Kahan. During 
those meetings, we talked about our District and the services we provide to Contra Costa County 
residents, and presented the material prepared by the association. We have followed up with 
additional materials, including our Annual Report, and extended invitations for them to tour the 
District and learn about our services.  In March 2024, we provided a presentation and a tour of 
the District to the local office Director for Assemblymember Wicks, Stella Gryler. 

December 2024 Update – We have identified new senators and assemblymembers for 2025 and 
will be contacting them for introductions and presentations. 

July 2025 Update – During the Mosquito and Vector Control Association’s Legislative Day in 
Sacramento, we met with representatives of Senators Chris Cabaldon, Tim Grayson, and Jesse 
Arreguin, as well as Assemblymembers Lori Wilson, Buffy Wicks, Anamarie Avila Farias, and 
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Rebecca Bauer-Kahan, and provided information about the District’s services and programs. In 
addition to those visits, we hosted representatives from Senators Arreguin and Cabaldon, and 
from Assemblymembers Lori Wilson and Amanarie Avila Farias at the District where each 
received a presentation and a District tour. 

December 2025 Update – In September 2025, the District received a Leadership In Sustainability 
Award from Sustainable Contra Costa, and, as part of the ceremony, we were recognized by 
several legislators, including Senator Timothy Grayson, Congressman Mark DeSaulinier, 
assemblymember Rebecca Bauer-Kahan, and Supervisors Diane Burgis and Ken Carlson. 

July 2026 Update - As the main District building remains under renovation, we are unable to 
hold tours or events at the main District’s offices. Staff attended an event with Supervisor Ken 
Carlson that featured State Senator Tim Grayson, where staff had the opportunity to speak with 
both regarding District services and West Nile virus. Staff also attended MVCAC’s annual 
Legislative Day and spoke with Assemblymember Lori Wilson and representatives of 
Assemblymember Anamarie Ávila Farías, Assemblymember Rebecca Bauer-Kahan, Senator Tim 
Grayson, Senator Christopher Cabaldon, Senator Jesse Arrequín, and Assemblymember Buffy 
Wicks. In addition, staff participated in the Oakley Summerfest event, and had the opportunity 
to visit with representatives of Congressman Josh Harder and State Senator Christopher 
Cabaldon.  

 

ii. Human Resources 

#1. Evaluate HRIS for automation of processes – HRIS, or Human Resources Information 
Systems, is software designed to help businesses meet core HR needs and improve productivity. 
That software will be used for recruitment and onboarding, time and attendance, benefits 
administration, and other HR-related challenges. 

Expected Timeline – 2-2023, 1-2024, 2-2024, 1-2025 

July 2023 Update – Outside of timeline, no update yet. 

December 2023 Update – Most HRIS systems integrate with accounting systems to combine 
time and attendance with payroll functions.  Staff met with a representative from Sage Intaact, 
which is the cloud-based version of our current accounting software, to review their products 
and see if they will meet the District's needs.  Prior to moving ahead with the HRIS system, the 
District needs to transition the accounting platform to Sage Intaact.  Staff is currently evaluating 
the timeline to make these changes.   

July 2024 Update - The transition to Sage Intaact, along with their Time and Attendance and 
Payroll Modules were included and approved in the FY 2024-2025 budget and the District is 
working with Sage’s implementation team to start the implementation in October 2024. 

62



 

13 
 

December 2024 Update - The Administration department is in the process of implementing ADP 
as an HRIS.  The anticipated go-live date is January 1, 2025. 

July 2025 Update – The District went live with payroll in ADP as expected on January 1, 2025.  
The District went live with Time and Attendance in ADP on May 1, 2025.  We are now in the 
process of customizing some features and getting employees trained and comfortable in the 
new system. 

December 2025 Update – Goal completed. 

July 2026 Update – Goal completed. 

 

#2. Continue working on employer-employee relations, improve overall morale, engagement 
and team environment – With the recent hire of the HR and Risk Manager, we plan to continue 
working on improving employee satisfaction and general relationships among staff, and 
supporting a safe, healthy, and positive workplace.  

Expected Timeline – Ongoing 

July 2023 Update – We have increased communication around performance and consistent 
engagement standards, so that all employees understand what is expected of them. Throughout 
the response to invasive mosquitoes last summer, teamwork was emphasized; all departments 
participated in the response, adding to the cohesiveness of the team we are building.  In March 
and May, the General Manager met with staff in town hall-style meetings, allowing staff to 
bring up and discuss their concerns, and we have plans to continue having these open 
discussions more frequently going forward. 

December 2023 Update – We are continuing to increase communication around performance by 
building out a new performance review system that focuses on tangible deliverables and more 
frequent communication regarding SMART goals.  In addition, our Public Affairs Director 
recently completed a course titled Driving Change through Internal Communication and will be 
leading a District-wide survey regarding communication preferences and applying those 
answers to internal communications going forward. 

July 2024 Update - We have rolled out a new, simplified performance review and SMART goal-
setting process.  Supervisors are meeting with their direct reports quarterly rather than annually 
so that performance conversations are ongoing.  Consistent expectations and accountability are 
emphasized.  There are additional challenges and opportunities in regards to employee 
engagement and satisfaction during a negotiation year.  The District is committed to providing a 
wide range of benefits, a competitive wage and work-life balance to employees.  We will 
continue communicating with employees to clarify what this means to them and ensure we’re 
meeting their needs. 
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December 2024 Update - Similar to 2022, the discovery of Aedes aegypti in Antioch resulted in 
an all-hands-on-deck effort.  While these situations are never fun, they do highlight the fact that 
all District employees are performing different roles but with one goal in mind.  This emphasizes 
a team mentality more than scripted “team building” ever could.  Negotiations with represented 
staff are ongoing and Management is hopeful that changes proposed to the MOU will result in 
better relations between Management and employees overall. 

July 2025 Update – The District has seen turnover of six positions in 2025 so far, in addition to 
adding one more Vector Control Technician in line with this 5-year plan.  These seven new 
employees are 20% of our workforce.  This infusion of fresh enthusiasm for the work we do has 
had a positive effect on our team as a whole.  Having so many employees start together has 
established them as a team as they prepared for their CDPH exams and are working together 
doing door to door inspections in Antioch.  With the new hires taking the lead in Antioch, 
veteran employees are able to focus on their assigned zones. 

December 2025 Update – The employees that the District hired in 2025 are still bringing fresh 
enthusiasm and insights to the team.  As winter generally brings more team-based projects that 
camaraderie will grow. Recent changes to the organizational structure of Operations and 
Laboratory departments have given employees the ability to step into greater responsibility.  In 
a smaller organization, there isn’t usually opportunity for upward movement which could lead 
to long time employees getting stagnant in their positions.  Adding a supervisor layer to the lab 
is allowing the Vector Ecologist to learn and practice new skills, while differentiating Vector 
Control Inspectors without drone certifications and Vector Control Technicians with drone 
certifications, gives operations employees the ability to grow in their careers if they choose to as 
well.  Finally, going through the negotiation process highlighted that we offer an extensive 
benefit package to our employees.     

July 2026 Update – For the past year, our District has been operating from two separate 
locations while our headquarters undergoes renovation. Although this arrangement has allowed 
us to continue providing uninterrupted services, it has also presented challenges in maintaining 
communication, collaboration, and a sense of unity across all departments. In particular, the 
physical separation has made the Operations Department feel more isolated from the rest of the 
organization. At the same time, housing Administration and the Laboratory in closer proximity 
has fostered stronger collaboration and camaraderie between those teams. To help maintain a 
connected organizational culture, we have continued holding monthly all-staff meetings at the 
Imhoff location. In May, we also invited all employees to visit the construction site and sign a 
structural beam in the new building before it was enclosed with drywall—a memorable 
opportunity for everyone to leave their mark on the renovated facility. With construction 
nearing completion, we are all looking forward to being reunited under one roof in our newly 
renovated headquarters within the next couple of months. 
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iii. Information Technology 

#1. Implement processes to prevent cyberattacks by improving cybersecurity and conducting 
training – With the continuously expanding reliance on computer systems, the internet and 
wireless network standards, and the growth of smart devices, the District needs to develop a 
strong cybersecurity strategy to provide a good security posture against malicious attacks 
designed to access, alter, delete, destroy or extort systems and sensitive data, and to disrupt 
our operations.  

Expected Timeline – ongoing 

July 2023 Update – We conducted training for all employees on cybersecurity and the role each 
employee plays on it in 2022 during cyber week, and in 2023 during annual employee training. 
More extensive training was budgeted for the next fiscal year. 

December 2023 Update – We have continued to provide training opportunities to all employees. 
We have implemented mandatory training directed by the IT Systems Administrator each 
month.  

July 2024 Update – We have continued the monthly phishing test. Additional training to all 
employees will be conducted in the fall of 2024. 

December 2024 Update – Security Awareness Training is ongoing. 

July 2025 Update - In addition to monthly phishing tests, we implemented new monthly video 
training to further enhance our cybersecurity awareness. 

December 2025 Update – We continue to conduct monthly phishing tests and video trainings. 

July 2026 Update - We have successfully migrated our website and all employee and trustee 
email addresses to the .gov domain. The migration builds stronger public trust, increases 
cybersecurity safety, and help prevent scammers from using fake websites to deceive the public. 

 

#2. Continue assessing technology needs and updating equipment – Technology evolves 
rapidly and may become obsolete and impede productivity. The District needs to continue to 
review the current technology landscape, and update or replace aging and obsolete equipment 
and software, and plan for purchase of new equipment as needed.  

Expected Timeline – ongoing 

July 2023 Update – The IT Systems Administrator continued to evaluate equipment needs and 
replace it as needed. Additional purchases have been budgeted for the next fiscal year. 

December 2023 Update - The IT Systems Administrator continued to evaluate equipment needs 
and replace it as needed. 
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July 2024 Update - The IT Systems Administrator continued to evaluate equipment needs and 
replace it as needed. We will move all local file storage to the cloud this year and upgrade our 
aging iPads to 5G connectivity in the next 12 months. 

December 2024 Update – iPads have been replaced with the latest 5G ones, which will provide 
significant time savings for fieldwork. 

July 2025 Update – Due to the temporary relocation of the administrative and laboratory staff 
to a new location for the duration of the renovation of the main building, the IT Systems 
Administrator worked to ensure all employees had the equipment they needed, in addition to 
ensuring that all phone, internet, and security needs were met at the new location.  

December 2025 Update – All laptops have been successfully replaced as part of our 5-year 
hardware refresh cycle. We will evaluate laptop docking stations next year. Additionally, all on-
premise systems are now replaced by cloud-based solutions.  

July 2026 Update - The District phased out digital faxing in favor of more cost-effective digital 
tools. We also upgraded the paper visitor log to a digital system to improve check-in speed, 
security, and the guest experience. In addition, new technology and equipment are being 
implemented in the renovation of the Administration building. 

 

#3. Create and maintain the District Intranet/Google Workspace – Having a private, secure 
network that can only be accessed by District employees and is managed in-house will enable 
better file storage and access and better communication among employees. It would also 
facilitate training and onboarding.   

Expected Timeline – 2-2022, 1-2023, 2-2023 

July 2023 Update – The Contra Costa MVCD Intranet page was created and content was added. 
Employees can easily access policies, forms, mandatory documents (Injury and Illness, Workers 
Compensation), benefits, and other training and tutorials on that page, which is updated 
regularly. In addition, the District is in the process of migrating all folders and files from an 
external server to the cloud. Employees have already moved all folders from their computers 
into the cloud, and shared folders will be completely moved by the end of 2023, as expected. 

December 2023 Update – We have expanded our use of the Workspace and the Intranet page. 
We have created a space for employee recognition (peer-to-peer), which will go live in January. 

July 2024 Update - None, goal completed in 2023. 

December 2024 Update - None, goal completed in 2023. 

July 2025 Update – None, goal completed in 2023. 

December 2025 Update – Goal completed. 
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July 2026 Update – Goal completed. 

 

#4. Continue to provide training, create training videos that can be archived – Live trainings 
are great but having an archive of recorded training videos will greatly aid on the training of 
new employees and may serve as a refresher training for current employees.   

Expected Timeline – 1-2024, 2-2024, 1-2025 

July 2023 Update – Outside of timeline, no update yet 

December 2023 Update – Outside of timeline, no update yet 

July 2024 Update – Zoom online meeting platform has been utilized to record annual and other 
mandatory trainings. All recordings are archived for future reference. 

December 2024 Update – More training videos will be recorded during the annual training 
scheduled for February 2025. 

July 2025 Update - Based on employee feedback, we have decided to create more help guides 
instead of videos for future user training. We are also developing dedicated training document 
intranet pages for easy access to these resources. 

December 2025 Update – Goal completed. 

July 2026 Update – Goal completed. 

 

iv. Finances 

#1. Look into investment diversification – Staff would like to look into other institutions 
besides LAIF to deposit District’s funds. The District has an approved Investment Policy, which 
will continue to be followed.  

Expected Timeline – 1-2023, 2-2023 

July 2023 Update – Ongoing. The District has discussed options with the Budget Committee and 
has opened an account with Five-Star Bank. More discussions are planned for the upcoming 
meetings, and we anticipate opening an account with CLASS soon.  

December 2023 Update – We opened the account with California CLASS in November 2023. 

July 2024 Update - None, goal completed in 2023. 

December 2024 Update - None, goal completed in 2023. 

July 2025 Update – None, goal completed in 2023. 
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December 2025 Update – Goal completed. 

July 2026 Update - Goal completed. 

 

#2. Apply for and obtain the Certificate of Achievement for Excellence in Financial Reporting – 
The Government Finance Officers Associations (GFOA) offers a program to encourage and assist 
local governments to go beyond the minimum requirements of generally accepted accounting 
principles to prepare annual comprehensive financial reports that show transparency and full 
disclosure. The District would like to obtain that certificate and will need to work with the 
auditors to ensure the financial statements have all the information needed before applying.  

Expected Timeline – 2-2023, 2-2024, 1-2025, 2-2025, 1-2026, 2-2026 

July 2023 Update – Outside of timeline, no update yet 

December 2023 Update – We have worked on the requirements and checklist for applying to the 
certificate, however, we realized it will be a two-year process and the timeline must be adjusted 
to add 2-2024 and 1-2025. 

July 2024 Update – Outside of updated timeline.  

December 2024 Update - New GFOA guidelines should be released in early 2025.  They will be 
reviewed at that time and timeline will need to be extended beyond 1-2025. 

July 2025 Update – Staff has worked through the checklist. Most of the open items refer to 
requirements to our website. With fluctuating ADA requirements coming from both the state 
and federal governments, we are delaying these additions until we can be sure they will be 
compliant.  

December 2025 Update – Staff is reviewing the updated guidelines. It is now required for a 
government agency to produce an Annual Comprehensive Financial Report (ACFR) to apply for 
the Government Finance Officers Association’s (GFOA) Certificate of Achievement for Excellence 
in Financial Report award. Staff has started working on it. 

July 2026 Update - The Government Finance Officers Association’s (GFOA) requires the 
production and approval of an annual comprehensive financial report (ACFR) prior to the 
application for the certificate. Staff is working with the auditors to prepare the additional 
financial information required, and, following the completion and approval of the FY26 audit, 
District staff will finalize the ACFR for the fiscal year ended June 30, 2026, and apply for the 
certificate. 

 

V. Public Affairs 
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#1. Expand public and other agencies’ understanding of the District and services we provide – 
There seems to be much misunderstanding among other agencies regarding the services the 
District provides. Sometimes customers are referred to us by other agencies for services we do 
not provide, and sometimes there are missed opportunities for providing a service or 
collaboration because the agency was unaware of the services we provide. Messaging 
presented to other agencies should be tailored to each agency.  

Expected Timeline – Ongoing 

July 2023 Update – We are in the process of reaching out to community members and other 
agencies to provide presentations to them about the District’s services, including what services 
have been provided during the last 12 months in the community where the presentation is being 
given and how we can work with other agencies on our efforts to protect public health. 

December 2023 Update – During the second half of 2023, Public Affairs staff have provided 
presentations to residents of Clayton, Lafayette, San Ramon, and San Pablo as well as the 
Contra Costa County Board of Supervisors regarding the District’s programs and services and the 
need for a trustee to fill vacancies in Clayton, Lafayette, and San Pablo. Public Affairs staff also 
provided a presentation to El Cerrito Code Enforcement to provide proper information on 
District programs and services and the latest on WNV activity in Contra Costa County. In 
addition to presentations, Public Affairs staff have provided information about District programs 
and services directly to members of the communities during events in Danville, Pittsburg, 
Walnut Creek (Rossmoor), Brentwood, Concord, and Lafayette. 

July 2024 Update - During the first half of 2024, the District hosted its first ever Cemetery 
Workshop, to better educate cemetery managers from across Contra Costa County about the 
District, the District’s public health services, and how to mitigate the risks of mosquitoes and 
mosquito-borne disease at cemeteries. We also provided presentations to city council members 
in Martinez, Clayton, Concord, and San Pablo. We worked to make better connections to other 
agencies and officials through participation in MVCAC’s Legislative Day in Sacramento, and 
presentations to Assemblymember Rebecca Bauer-Kahan’s District representative, Contra Costa 
Health Workforce Ambassador Program participants, and employees at Central Sanitary 
District. We sent the 2023 Annual Report to every mayor, city manager and to each member of 
the Contra Costa County Board of Supervisors to increase other agencies and officials’ 
knowledge of the District and the public health services District employees provide. 

December 2024 Update - In the second half of 2024, staff provided presentations about the 
District’s programs and services to the Antioch, Moraga, Richmond, and Pleasant Hill City 
Council members as well as members of the Bethel Island Municipal Improvement District, and 
the Diablo Community Services District. Staff also provided a presentation and hosted a tour of 
the District for Assemblymember Rebecca Bauer-Kahan’s newest representatives from her San 
Ramon office.  
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July 2025 Update – Staff provided presentations about the District programs and services to 
residents of Rossmoor; Realtors in Danville, Walnut Creek (4 groups), and Hercules; seniors at 
the Concord Senior Center; school children in Oakley; employees of the Brentwood Public Works 
Department; members of the Contra Costa County chapter of the Pesticide Applicators 
Professional Association; and the public and local lawmakers at the Antioch City Council. District 
staff also participated in events where the District provided an informational booth at the 
Concord Farmers Market; Contra Costa County Fair in Antioch; the Green Footprint Festival in 
Pittsburg; the Healthy Hearts/Healthy Lives event at the Martinez Senior Center; the Pittsburg 
Health Fair; King of the County BBQ and Music Festival in Martinez; Family Library Programs in 
San Ramon, Walnut Creek, Brentwood, and Hercules; and the District’s two Community 
Meetings in Antioch. During the Mosquito and Vector Control Association’s Legislative Day in 
Sacramento, we met with representatives of Senators Chris Cabaldon, Tim Grayson, and Jesse 
Arreguin, as well as Assemblymembers Lori Wilson, Buffy Wicks, Anamarie Avila Farias, and 
Rebecca Bauer-Kahan, and provided information about the District’s services and programs. In 
addition to those visits, we hosted representatives from Senators Arreguin and Cabaldon, and 
from Assemblymembers Lori Wilson and Amanarie Avila Farias at the District where each 
received a presentation and a District tour. 

December 2025 Update – During the second half of 2025, staff shared information about the 
District’s programs and services during seven presentations to members of the  Antioch, 
Danville, San Ramon, and Pinole Rotary Clubs; with council members and members of the public 
during presentations to the Lafayette and San Pablo City Councils which also addressed the need 
for Trustees from those cities; to members of the Contra Costa County Fish and Wildlife 
Committee, and staff worked with Contra Costa County Code Enforcement to participate in a 
Community Meeting in El Cerrito to address the Districts services for rats and mice. Staff also 
participated in 17 events where we also shared information about the District’s programs and 
services with residents and other agency employees of Martinez and Hercules during their 
National Night Out events; Antioch during their County Block Party; El Cerrito, Brentwood, and 
Moraga during those communities’ Farmers’ Markets; Bay Point during the Bay Point 
Community Resource Fair; and Lafayette during the Lafayette Art and Wine Festival. Due to the 
ongoing renovation of the District’s main building, we are not currently providing tours, but are 
already beginning to plan for a year-long celebration at the new District Offices to mark the 
District’s 100th anniversary in 2027.  

July 2026 Update - During the first half of 2026, staff provided 18 presentations to Elementary 
Schools in Concord and Brentwood, to the Rotary Clubs in  Walnut Creek, Pleasant Hill, Moraga, 
to the Senior Centers in Concord, Walnut Creek, and Pleasant Hill, to the West County Realtors, 
to the Contra Costa County Animal Services, to the Pesticide Applicators Professional 
Association, to the McCauley Pest Control office, and to the Contra Costa Water District at their 
offices in Oakley, Concord, and Brentwood . District staff also participated in 12 Community 
events including Oakley’s Science Day, the Martinez Resource Fair, the Pleasant Hill Senior 
Health Event, the Bay Area Springfest Event in Concord, the Pittsburg Senior Health Fair, the 
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Contra Costa County Fair, Contra Costa County Library Family Program Events in Concord, 
Pleasant Hill, and San Pablo, the Green Footprint Series Table and Talk event, the Oakley 
Summer Fest, and the annual King of the County event in Martinez.  

 

#2. Improve internal and external communication – Effective communication is fundamental in 
order to achieve many of the goals in this plan.  

Expected Timeline – Ongoing 

July 2023 Update – The creation of the District’s Intranet (see Goal b.iii.3. above) provided a 
great vehicle and the opportunity to improve on internal communication. All employees are 
required to have the Intranet bookmarked on their work computers for easy access to the 
information. Efforts to improve external communication are also ongoing and are better 
addressed in the updates on the goals below. 

December 2023 Update – In the fall of 2023, the Public Affairs Director became certified by the 
Public Relations Society of America in Driving Change through Internal Communication. 
Following the certification, she has begun developing the first two steps as learned in her 
training to improve internal communication. This involves a survey of all employees to gain 
insight into their primary sources of District information, which will be followed by group 
meetings to discuss the results and to gain more insight. 

July 2024 Update - Following the survey of District employees, we held group meetings with 
District employees to review the results of the survey and come up with the best 
communications vehicles to share important, timely District information. The preferences for 
communication vehicles are an emailed Employee Newsletter, a link to which appears in the 
District’s Google Workspace Chat, and the Newsletter posted on the District’s Intranet.  

December 2024 Update - Due to the detection of Aedes aegypti at the end of September 2024, 
which required door-to-door inspections, Public Affairs staff increased face-to-face interactions 
with fellow employees and provided talking points to District employees to increase the 
accuracy of what the employees share with members of the public. The Public Affairs Director 
was also able to provide feedback on messaging to make sure District programs and services 
were represented properly. 

July 2025 Update – In addition to the Annual Communication Training provided by the Public 
Affairs Director each year, and providing talking points to District employees to communicate 
more effectively during service requests and events, Public Affairs staff are also providing short 
Communications Trainings at monthly Operations Meetings that are designed to improve the 
communications skills of all District employees. 

December 2025 Update – During the second half of 2025, Public Affairs staff continue to provide 
short communication training at the monthly Operations meetings and are working on creating 
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a new program to certify other employees who wish to work with Public Affairs staff during 
events, so that they have the tools and messaging to work at events with local residents.  

July 2026 Update - During the first half of 2026, Public Affairs staff continued to provide brief 
communications training at the monthly Operations meetings. In order to ensure effective 
communication of the pilot project in Antioch to release Wolbachia-treated mosquitoes, Public 
Affairs developed talking points so that all employees where prepared should they receive 
questions from the public.   

 

 

#3. Expand communication vehicles, explore other options on social media – There has been a 
great deal of change on the way different people choose to receive news and communicate, 
fueled by advances in technology. The District would like to evaluate different vehicles and 
expand the ways we communicate with the public.  

Expected Timeline – 2-2023, 1-2024, 1-2026, 2-2026 

July 2023 Update – outside of timeline, no update yet 

December 2023 Update – In July 2023, the District created a new Instagram account after the 
company allowed desktop posting. Since then, Public Affairs staff have posted photos and video 
reels representing District services and programs 54 times. In addition, the analytics on all of the 
District’s social media channels are reviewed once a month to determine what communication 
works and what isn’t working as well. 

July 2024 Update - As of the first half of 2024, the District uses Nextdoor, Facebook, X (Twitter), 
and Instagram. We increased usage of the newest communications vehicle, Instagram while 
looking into the possibility of using Threads. That is currently under investigation to determine if 
there is consistent use by Contra Costa County residents. 

December 2024 Update – Outside of timeline, no update. 

July 2025 Update – Outside of timeline for reporting but the District just concluded the 
countywide survey, similar to the one done in 2021, and some of the questions address how 
residents receive their information. Survey results will be analyzed and adjustments to 
communication vehicles and social media options will be changed based on that. 

December 2025 Update – Although it is outside of the timeline for updates, we would like to 
report that we hired a Public Affairs aid in the second half of the year who has rejuvenated the 
District’s social media accounts and provided recommendations on how to continue to build on 
the success she has provided, including training for Public Affairs staff to understand what 
makes successful social media posts and a discussion about expanding our social media vehicles 
to add Threads to the District’s social media options in 2026. 
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July 2026 Update - The District currently uses Facebook, Twitter/X, Instagram, Nextdoor, and 
Threads to share information on social media. In the first half of 2026, social media posts were 
made three times each week. Staff is currently considering increasing the frequency of the social 
media posts during the summer months, especially as they relate to the invasive mosquitoes, 
the release of Wolbachia-treated male mosquitoes in Antioch, and use of innovative technology 
in general. 

 

#4. Work with new developments to educate new residents on the services we provide – New 
housing continues to be developed in many areas of Contra Costa County. Many times, these 
are built in previous agricultural areas and adjacent to wetlands or additional agricultural areas. 
New residents may not be aware of the vector issues they may be facing or of the services we 
provide. 

Expected Timeline – Ongoing 

July 2023 Update – We are in the process of reaching out to new home developers, HOAs, and 
Realtors to provide information about who we are, what we do to protect public health, and the 
fact that residents already pay for our services through their property taxes, so there is no 
additional charge. 

December 2023 Update – Public Affairs staff have provided two presentations to the Realtors in 
Motion group that meets in Danville and Walnut Creek and are continuing to reach out to 
realtors and new housing developments to share information about District programs and 
services. Once a new Vector Control Planner is hired, Public Affairs also plans to collaborate with 
new Vector Control Planner as they meet with new home builders regarding Best Management 
Practices. 

July 2024 Update - We have provided presentations to the residents of the expanding Trilogy 
community in Brentwood and families who attended the Contra Costa County Family Library 
Program events in Brentwood, Pleasant Hill, and El Sobrante during the first half of 2024. We 
also participated in events with the hope of educating new and existing Contra Costa County 
residents including the Green Footprint Festival in Pittsburg and the King of the County Festival 
in Martinez. We also provided presentations to Contra Costa County Realtors and elementary 
school children in an effort to increase knowledge about the District and the District’s services 
for new Contra Costa County residents. 

December 2024 Update – We continued providing presentations to local Realtors at the Contra 
Costa Association of Realtors West County meeting, and at Community events across Contra 
Costa County to share information with current and new residents about the District’s programs 
and services. In the second half of 2024, we also presented information to a local Garden Club; 
Pittsburg Kiwanis members; Concord, Pinole, Pleasant Hill, and Walnut Creek Rotary members; 
the Rossmoor Retirement Community; Martinez Senior Center; and participated in outreach 
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events at the Bethel Island Boats and Berries Festival;  the Lafayette Art and Wine Festival, the 
Richmond Farmer’s Market; the Diablo Valley Farmer’s Market;  the Hercules National Night 
Out event; the Concord Emergency Preparedness Fair; the Brentwood Employee Safety Fair; and 
the Moraga Pear and Wine Festival. 

July 2025 Update – As we continue to work closely with Contra Costa County Realtors, in the 
first half to 2025, we’ve provided six presentations to Realtor groups with the theme of Contra 
Costa Mosquito and Vector Control District and Realtors — Protecting Public Health One 
Property at a Time, where we provided brochures for distribution and encouraged the realtors 
to talk to their clients about the District and the services we provide.  

December 2025 Update – In 2025 we have worked not only with Realtors, but have also used 
direct mail to reach both established and new residents to provide information specifically about 
the District’s services and the detection of Aedes aegypti mosquitoes within the city of Antioch. 
During the second half of the year, we continued to use online advertising that appears on 
computers across Contra Costa County. With the addition of social media to the mix, we have 
been able to reach out to specific neighborhoods on the social media platform Nextdoor to 
reach new residents in newer communities. 

July 2026 Update - In the first half of 2026, staff continued to work with and present to realtors 
in West Contra Costa County. We are currently working with Public Officials and cities across 
Contra Costa County to provide information that can be published on their newsletters and 
other outreach materials.    

 

#5. Promote Dead Bird Program – With West Nile virus becoming endemic in the United States, 
and with it being present in Contra Costa County since 2004, there seems to be a fatigue in 
reporting dead birds to the District. By finding other ways to promote the dead bird program, 
we hope to increase reporting by the public, and therefore WNV testing and additional 
surveillance to protect them.  

Expected Timeline – 2-2023, 2-2024, 2-2025, 2-2026 

July 2023 Update – Outside of timeline, no update yet 

December 2023 Update – We have published the District’s E-newsletter and social media posts 
promoting the District’s Dead Bird Program. We have also created a sticker that we place on the 
back of survey cards that are mailed to Contra Costa County residents who have received a 
District service. For 2 -2024, Public Affairs staff are working with a vendor on custom dead bird 
advertising. 

July 2024 Update – Outside of timeline. 

December 2024 Update – We have created a “Be a West Nile Watcher” flier with information on 
how to report a dead bird and why, which staff share at community events, in parks and in 
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garden stores. In addition, we include information on how to report a dead bird on every news 
release and in social media posts that appear across Contra Costa County. We also continue to 
use the Dead Bird Sticker on the back of the District surveys that are sent to Contra Costa County 
residents who have received a District public health service.  

July 2025 Update – Outside of timeline. 

December 2025 Update – During the spring the District used online and physical advertising in 
local newspapers to share messaging about the importance of reporting dead birds. We have 
also posted on social media to spread the word about dead birds and the importance of 
reporting them throughout the year during West Nile virus season. And we continued to use our, 
“Be a West Nile Watcher” fliers at events and presentations. 

July 2026 Update – Outside of timeline. 

 

#6. Explore virtual ways to provide communication and engage the community – Many 
lessons were learned during the COVID pandemic. One of them was how to conduct virtual 
meetings and how to do it effectively. This may prove to be an excellent way from now on to 
continue engaging the community and to provide information.  

Expected Timeline – Ongoing. 

July 2023 Update – We are creating a virtual tour of the Education Center for schools and 
community groups to encourage interest in visiting the Education Center in person. Staff are 
completing the finishing touches on the Education Center and then will create a flyer with 
information about the Education Center. The goal is to distribute the flyer to schools and 
community groups in fall 2023. 

December 2023 Update –A letter promoting in person or virtual visits to the Education Center 
has been sent to all 17 school superintendents. 

July 2024 Update - We continued to reach out to schools and other organizations offering virtual 
presentations. We found most folks to whom we offered this service preferred in-person options. 
We intend to continue offering the virtual alternative as often as we can. 

December 2024 Update - Due to the detection of Aedes aegypti in the second half of 2024, the 
District had the opportunity to better educate the citizens of Antioch about the District’s 
programs and services and so we created a Community Meeting at a park in the impacted area 
and worked with the Antioch City Manager to get the word out. We are planning to do more of 
these types of Community Meetings in the new year. At this time, it seems that in person 
interactions have been preferred. We will be researching this question with our next countywide 
survey. 

75



 

26 
 

July 2025 Update – During the first half of 2025, we’ve provided schools with the option of 
taking virtual tours of the District’s main office and Education Center on Mason Circle; however, 
after moving to our temporary location on Imhoff Drive, we have not re-established a virtual 
option yet. 

December 2025 Update – Due to the ongoing renovation at the main District office, virtual tours 
of the Education Center and presentations are temporarily unavailable, and we focused on 
increasing our reach through in person presentations. 

July 2026 Update - Due to the ongoing renovation at the main District office, virtual tours of the 
Education Center and on-site presentations are temporarily unavailable, therefore we focused 
on increasing our outreach through in person presentations and events. 

 

#7. Website – The District website needs to be updated to comply with new legislation (ADA 
compliance), incorporate dashboards, improve transparency, and to be more user-friendly. 

Expected Timeline – Ongoing 

July 2023 Update – We have researched options and have determined the most effective way to 
manage the District’s website is to hire a third-party vendor to bring the website within 
requirements to be ADA compliant. We are currently reviewing the content of our website, 
removing redundant and outdated information, increasing the amount of invasive Aedes 
aegypti information and making necessary updates to make sure the website is ADA compliant 
and engaging for members of the public. The new website will be going live soon. 
 
December 2023 Update – Goal completed ahead of timeline. Website maintenance and updates 
will be ongoing. The new District website went live November 3, 2023. The new website is ADA 
compliant, it has a cleaner and more modern look and it is more user friendly. This site is also 
much more mobile friendly as analytics shows us more people are turning to their phones from 
desktops.  
 
July 2024 Update - We continued to update the new District website in a way that is most 
educational and efficient for Contra Costa County residents. We did learn; however, that the 
company responsible for facilitating the website only guarantees ADA compliance at the 
moment the website goes live, therefore, as we added content, specifically pdf files during the 
first half of 2024, we learned that content needed adjustments to become ADA compliant — 
something the website company charges an additional fee to complete. We began looking into 
options to make the content the District adds to the website ADA compliant and we are 
requesting that the timeline be extended to account for the additional compliance work. 

December 2024 Update - In the second half of 2024, Public Affairs Staff received training on how 
to bring the District’s Website into ADA compliance. We are currently working towards bringing 
the most challenging part of the website, .pdfs, into ADA compliance. 
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July 2025 Update – The District works with Streamline which is the platform creator for the 
website. Currently, all websites administered by Streamline are WCAG 2.1 AA compliant, which 
meets the requirements under the federal Americans with Disabilities Act (ADA). The most 
recent update in this area is the U.S. Department of Justice’s ruling, which requires special 
districts to ensure their websites (including online documents) are WCAG 2.1 AA compliant by 
April 2027. To support compliance efforts, Streamline introduced a way to identify inaccessible 
documents, and staff has been using the tools to bring all documents into compliance. 

December 2025 Update – In the second half of the year, we have been working to not only make 
the District’s website ADA compliant, but also easier for Contra Costa County residents to access 
information. The website is being updated to provide information directly to residents with a 
single click, removing the need to visit more than one page to reach the information a website 
visitor wishes to reach. The District website is becoming more intuitive and it is easier to access 
information on the District’s programs and services as well as information on other agencies as 
needed. The work to ensure that the website is ADA compliant continues, with our platform 
company Streamline now reviewing PDFs for ADA compliance. 

July 2026 Update - In the first half of 2026, the District contracted with DocAccess to ensure 
compliance of all documents on the District’s website. 

 

c. SCIENTIFIC PROGRAMS 

#1. Enhance surveillance -Increase the number of traps set and number of areas surveyed.   

Expected Timeline – 2-2022, 1-2023, 2-2023, 2-2024 

July 2023 Update – With the discovery of the invasive mosquito species Aedes aegypti in 
Martinez in August of 2022, weekly trapping was initiated with two different types of traps, 
targeting that species. Augmented West Nile virus mosquito trapping is under evaluation. 

December 2023 Update – Additional weekly trapping for Aedes aegypti was conducted in 
Martinez from April through September 2023. Additional were placed as needed in other areas 
of the county in response to service requests and elevated West Nile virus activity.  

July 2024 Update - Outside of timeline. 

December 2024 Update - Following the discovery of Aedes aegypti in North Concord in July and 
Antioch in late September 2024, intensive trapping was initiated to map the extent of the 
infestation.  25 additional BGS traps were purchased and deployed in order to expand our 
surveillance capabilities, with plans to continue trapping in the area as weather permits. 
Trapping was additionally conducted in North Concord and in the previously infested 
neighborhood in Martinez.  West Nile virus activity was lower than average in 2024 so 
augmented trapping was not necessary. 
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July 2025 Update – Goal completed within timeline. Surveillance is evaluated and modified as 
needed each year. 

December 2025 Update – Goal completed.  

July 2026 Update - Goal completed.  

 

#2. Continue to evaluate pesticide resistance –Resistance can be very local, so populations 
from multiple locations should be evaluated for resistance to larvicides and adulticides.  

Expected Timeline – 2-2023, 2-2024, 2-2025, 2-2026 

July 2023 Update – Outside of timeline, no update yet 

December 2023 Update – Resistance testing was conducted on one mosquito population from 
the Martinez Waterfront area, in collaboration with the California Department of Public Health.   

July 2024 Update - Outside of timeline. 

December 2024 Update - Resistance testing was conducted on Culex tarsalis from the Martinez 
Waterfront area in August 2024, in collaboration with the California Department of Public 
Health.  Potential resistance to two synthetic pyrethroids was detected. 

July 2025 Update - Outside of timeline. 

December 2025 Update – With the temporary move to the Imhoff location during construction, 
resistance testing is currently on hold because we do not have the required space and 
equipment at the new location.  

July 2026 Update -Outside of timeline. 

 

#3. Evaluate changes to mosquitofish program – During the COVID pandemic, the District’s 
mosquitofish service changed and needs to be re-evaluated.  

Expected Timeline – 1-2023, 2-2023, 2-2025, 1-2026, 2-2026 

July 2023 Update – Currently (and since 2020) members of the public cannot pick up 
mosquitofish from our District’s office, and, instead, they are offered an inspection, during 
which mosquitofish is brought up to them and placed, if the technician determines the location 
to be suitable for the fish, and the treatment to be appropriate. The change in procedure has 
helped the District ensure that mosquitofish is properly placed according to all laws and 
regulations. After an analysis of fish production against average needs over the past 10 years, 
production has been scaled back to adjust for current needs.  
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December 2023 Update – Reduced mosquitofish production schedule has continued to provide 
an adequate supply of fish to support current needs.  The number of fish stocked has remained 
fairly stable over the last three years. 

July 2024 Update - None, goal completed in 2023. 

December 2024 Update – None, outside of timeline. 

July 2025 Update – Goal completed as is in 2023. Additional evaluations of the program are 
currently being performed due to the increased demand for mosquitofish needed for a new land 
use – the new rice production and farming practices in Contra Costa County. 

December 2025 Update – Significant repairs and improvements to the existing facility are 
ongoing. Fish production has already increased significantly in anticipation of increased District 
needs. However, we have determined that, even when operating at full capacity, our current 
aquaculture setup does not allow for the amount of fish production needed to stock the current 
and proposed acreage of rice fields in the county.  

July 2026 Update – We concluded the repair and upgrades to the existing aquaculture facility, 
which is now operating at/near full capacity and supplying mosquitofish for the rice fields in 
addition to our regular needs. Future improvements include the replacement of the existing 
fluorescent lighting with energy-efficient LEDs, the addition of a rear door for easier 
maintenance/cleaning access, and the replacement of the exterior panels, which have yellowed 
and deteriorated since the greenhouse was constructed.  

 

#4. Improve collaboration with Operations on day to day activities and special studies and 
evaluations – Conduct studies evaluating new materials and efficacy evaluations. Collaborate 
with Operations on studies to address their needs.  

Expected Timeline – ongoing 

July 2023 Update – A field efficacy evaluation/study of the product Natular (larvicide) applied by 
drone to a marsh area has been performed in June, 2023, as a collaboration between the 
laboratory, operations, and the product vendor. Another product evaluation is scheduled for 
later in the season.  

December 2023 Update – A field efficacy study was completed, and results will be presented at 
the next MVCAC Annual Conference in Monterey.  Additional product evaluations were not 
conducted due to low counts of salt marsh Aedes mosquitoes, and a busy West Nile surveillance 
and control season for both Scientific Programs and Operations staff. 

July 2024 Update - An efficacy study of wide-area larviciding using methoprene and the new A1 
machine at a cemetery was conducted in late June 2024; results are currently being analyzed. 
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December 2024 Update – An efficacy study of WALS (wide-area larviciding strategy) using 
methoprene was conducted at a cemetery in Antioch in July 2024.   

July 2025 Update - Laboratory continues to work with Operations on evaluating the efficacy of 
drone treatments at one of the refineries, as well as continuing to monitor the extent of invasive 
Aedes infestations in Antioch.  In addition, a student intern is conducting a field evaluation of 
our efforts to educate cemetery managers and staff in mosquito source reduction. Laboratory 
staff is working with the Operations department on evaluations of mosquito abundance 
following the flooding of rice fields. 

December 2025 Update – Laboratory staff continues to support the Operations department in 
Antioch, where invasive Aedes aegypti mosquitoes continued to be found. In addition, this 
summer the Laboratory hosted a student intern, who conducted evaluations of mosquito 
management and education efforts in several cemeteries in the county. 

July 2026 Update – Laboratory and Operations are collaborating on a field trial of Wolbachia-
treated male mosquitoes for control of Aedes aegypti in a 25-acre area in Antioch.  from July 
through October 2026.   

 

d. OPERATIONS 

#1. MapVision software - Enhance data utilization, data collection efficiency and entry 
accuracy, continue troubleshooting and suggesting improvements to the software. 

Expected Timeline – 2-2022, 1-2023, 2-2023, 1-2024 

July 2023 Update – We continue to troubleshot as issues come (mostly synchronization issues or 
wrong entries at this point). Staff was trained in PowerBI, which allows for better visualization 
of the data entered in MapVision. We have completed the testing of the Pool Program in 
MapVision in October 2022, and it will be implemented in the 2023 season. We are currently 
working on refining the Contract Billing module, which provides the data used for invoicing 
contracts.  

December 2023 Update – Field staff has verified 50% of the over 50,000 sites that were 
imported for catch basins. Once the verification process is concluded, the District's ability to 
provide precise information about treatments, inspections and sites that need improvement will 
be improved. 

July 2024 Update – All known catch basins have been verified and updated. With the layer 
updated we have the ability to “batch assign” known catch basin sites to technicians if an area 
needs inspection/treatment. Updates to our pesticide material list, pricing lists, contracts have 
been conducted to improve our ability to accurately invoice our contracts/abatements. New 
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improvements have been requested by staff and a budget for those has been approved by the 
Board at the July 2024 meeting.  

December 2024 Update – None, goal completed in 1-2024. 

July 2025 Update – None, goal completed in 1-2024. 

December 2025 Update – Goal completed. 

July 2026 Update - Goal completed. 

 

#2. Evaluate products and applications – Collaborate with the laboratory staff on product and 
application evaluations and efficacy studies.  

Expected Timeline – 2-2023, 2-2024, 2-2025, 2-2026 

July 2023 Update – Outside of timeline, see Goal c#4 above. 

December 2023 Update – See Goal c#4 above. 

July 2024 Update - Outside of timeline. 

December 2024 Update – Operations and laboratory staff coordinated calibration, droplet 
spectrum analysis, and testing of the new A1 Super Duty in the summer of 2024, and evaluated 
the efficacy of a WALS (wide-area larviciding strategy) application of a methoprene product for 
treating artificial containers and cryptic mosquito sources within a cemetery.  

July 2025 Update – Outside of timeline. 

December 2025 Update - Operations and laboratory staff coordinated a trial of Altosid pellets 
on pastures.  

July 2026 Update – Outside of timeline. 

 

#3. Evaluate and review procedures on the Skunk Program – Evaluate goals of the program 
and the service provided by the District, propose change in procedures.  

Expected Timeline - 1-2023, 2-2023, 1-2024, 2-2024 

July 2023 Update – We have revised and updated the skunk literature (brochure and booklet), 
clarifying the service provided by the District and focusing on and encouraging long term 
exclusion practices. We are still investigating the best way to evaluate the program. 

December 2023 Update – Operations supervisors have identified the need to cross train field 
employees in all vectors (including skunks) and plans on evaluating procedures in 2024. The 
timeline may need to be extended beyond 1-2024.  
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July 2024 Update – Timeline was extended through 2-2024. We conducted a study with the goal 
to determine the percentage (if any) of euthanized skunks that were actually infected with the 
rabies virus. We collaborated with the Zoonotic and Vectorborne Disease Section of the 
California Department of Public Health, which performed necropsies, extracted, and tested via 
PCR all skunks collected in the county in the previous year. No rabies virus was detected in any 
of the specimens submitted. We will use this information to re-evaluate the program. 

December 2024 Update – Staff completed the evaluation of the program and changes will be 
implemented in 2025.Goal completed. 

July 2025 Update – None, goal completed in 2024. 

December 2025 Update – Goal completed. 

July 2026 Update - Goal completed. 

 

#4. Evaluate and review procedures for baiting on Rodent Program – Evaluate areas where 
baiting can be used.  

Expected Timeline – 2-2022, 1-2023, 2-2023 

July 2023 Update – We have evaluated all zones for bait station placements in the second half of 
2022, and in January 2023 we have established locations for 10 or more bait stations in each 
zone. We have reviewed our policies regarding what control products to use when we find 
rodent activity.   
 
December 2023 Update – The evaluation of areas suitable for baiting stations in each zone was 
completed in the first part of 2023. The procedures were updated to reflect the current practice, 
where baiting is only considered after rodent activity is confirmed in each location. 

July 2024 Update - None, goal completed in 2023. 

December 2024 Update – None, goal completed in 2023. 

July 2025 Update – None, goal completed in 2023. 

December 2025 Update – Goal completed. 

July 2026 Update – Goal completed. 

 

#5. Enhance drone surveillance program and apply and certify to be able to perform 
treatments with drones – Currently only one employee is certified to use the District drone for 
surveillance. We would also like to use a treatment drone to treat areas that are difficult to 
access more efficiently.   
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Expected Timeline – ongoing starting 1-2023 

July 2023 Update – A second employee, a Vector Control Technician, has passed the Part 107 In 
March 2023, and is currently practicing with the District’s surveillance drone. Other two 
employees are currently studying to take the exams. We have purchased a new drone capable 
of larvicidal applications (treatment drone) last month, as approved on the FY 22/23 budget. 
 
December 2023 Update – The District currently has three field employees who have passed the 
Part 107 and the next step will be to apply for a COA, which will allow the use of a drone over 55 
lbs. 
 
July 2024 Update - The District has one field employee, the Vector Control Planner and one 
Operations Supervisor certified in part 107. We have just received an approved COA (Certificate 
of Authorization) from the FAA (Federal Aviation Administration), which is an authorization 
issued by the Air Traffic Organization to a public operator for a specific drone. We will be 
meeting to review the document and determine the next steps. 

December 2024 Update – The District currently has 4 employees certified in part 107. The Vector 
Control Planner passed the Department of Pesticide Regulation exam in December 2024, which 
allows the District to make mosquito control treatments via drone. A new job description for 
Vector Control Technician was approved by the Board, which hopefully will incentivize other 
employees to become certified drone operators and applicators.  

July 2025 Update – The District currently has 8 employees certified in part 107, and, of those, 4 
have DPR Unmanned Pest Control Aircraft Pilot certificates. The additional 4 employees are 
working towards DPR certification. We have hired five new employees under the new job 
description and 3 employees that were Vector Control Inspectors promoted to the new Vector 
Control Technician classification once they achieved their certifications. With these new DPR-
certified Technicians, we have now started utilizing our PV40X drone for treatments in June. So 
far, we have completed 4 treatments using the drone for a total of 336 acres in under 15 hours 
of actual flight time.  

December 2025 Update – The District currently has 9 employees certified in Part 107, and of 
those, 6 have DPR Unmanned Pest Control Aircraft Pilot certification. We have 3 employees who 
are currently working towards their Part 107 certification, and 3 employees who are actively 
working towards their DPR certification. Our DJI Mini 3 drone (small surveillance drone) played a 
crucial role in supporting flood management efforts, conducting multiple inspections in East 
County to document flooding patterns through video and photography. The District obtained an 
agreement with MOTCO to procure a drone to conduct aerial inspections of the marshes on 
Federal property.  In addition, the District purchased an additional PV40X drone for treatments. 

July 2026 Update - The District currently has 14 employees certified in Part 107, and of those, 12 
have DPR Unmanned Pest Control Aircraft Pilot certification. We have one employee who is 
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currently working towards their Part 107 certification, and no employees additional working 
towards their DPR certification at this time. The District’s drone fleet currently has two 
surveillance drones and two treatment drones. Our surveillance drones played a crucial role in 
supporting flood management efforts, conducting multiple inspections in East County to 
document flooding patterns. This year the District obtained an additional COA that allows us to 
fly within Buchanan airfields airspace, and we have obtained a Part 137 certificate that allows 
to operate under the American Mosquito Control Association’s umbrella. Once required flight 
hours have been obtained, that will allow us access to perform applications less than 500ft from 
a structure, providing more flexibility for the District to perform treatments. We have also 
updated our UAS training program to ensure compliance, improve confidence, and produce 
safety-oriented pilots.     

 

#6. Facilitate employee cross-training with other districts and ride-along opportunities 

Expected Timeline – ongoing 

July 2023 Update – We continued to look for opportunities to send our employees to other 
districts for cross-training. We have talked to Sacramento-Yolo MVCD and San Joaquin MVCD. 

December 2023 Update – All field employees participated in a live continuing education session 
hosted in Solano County in November 2023 and had the opportunity to network with technicians 
from other districts. More networking opportunities will be provided during the Annual MVCAC 
Conference in January 2024 in Monterey. 

July 2024 Update – Seven employees attended the Annual MVCAC Conference in January 2024 
in Monterey. Initially the plan was to have all employees attend, but that was not possible. We 
are focusing our efforts towards the next MVCAC in Oakland, January 2025. Meanwhile. internal 
cross-training has taken priority to make sure everyone within our team is proficient in each 
vector. 

December 2024 Update – All field employees will be attending the Annual MVCAC Conference in 
January 2025 in Oakland, which will provide additional opportunities for networking.  

July 2025 Update – All field employees attended the Annual MVCAC Conference and 
participated in the Vertebrate Pest Conference, which provided additional opportunities for 
networking.  

December 2025 Update – All employees who hold a Vector Control Technician certification from 
CDPH attended the continuing education event in Fairfield in November, which provided an 
opportunity to network with other local Districts. The Operations Manager and one Operations 
Supervisor will be attending and presenting at the 2026 MVCAC Annual Conference, which 
provides additional networking opportunities. 
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July 2026 Update – Supervisory staff attended provided presentations at the MVCAC Annual 
conference, which also provided opportunity for them to interact with other districts and their 
staff. We continued to look for opportunities to provide cross training.  

 

e. SPECIAL PROJECTS 

#1. Emergency Planning  

Expected Timeline - 2-2024, 1-2025, 2-2025 

July 2023 Update – No progress yet due to workload changes. Timeline was adjusted. 

December 2023 Update – The Advance Planning Committee will meet in December 2023 to start 
working on the Emergency Plan. 

July 2024 Update – The Advance Planning Committee did not meet in December 2023. Work will 
start in 2-2024, timeline should be adjusted to 2-2024, 1-2025, 2-2025.  

December 2024 Update – The Advance Planning Committee met in July 2024 and requested that 
the General Manager prepared an Emergency Preparedness Policy, which was then discussed by 
the committee in December 2024, and will be presented at the January Board meeting for 
approval. 

July 2025 Update – The Emergency Preparedness Policy was approved by the Board at the 
January 2025 meeting. The Advance Planning Committee will meet in August 2025 and discuss 
next steps. 

December 2025 Update – The Emergency Preparedness Program and accompanying documents 
were prepared by staff and will be presented to the Advance Planning committee for discussion 
at the December 2025 meeting.  

July 2026 Update – Outside of timeline, goal completed. 

 

#2. PEIR revision or addendum to include new products and technologies  

Expected Timeline - 2-2022, 1-2023, 2-2023, 1-2024, 2-2024, 2-2025, 1-2026 

July 2023 Update – We have continued to meet with the other districts in the Coastal region to 
determine the needs of each one, and the scope of changes that each needs to see in our PEIRs. 
We have been working with Ascent Environmental and completed a draft scope for a main 
addendum, which represents the main project, incorporating the items all districts would like to 
add. In addition to the main project, each district will add items and tailor the document to their 
specific needs. The estimated cost for the project was included in the FY 2023-2024 budget.   
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December 2023 Update – Work has progressed. Marin-Sonoma Mosquito & Vector Control 
District has created an Inter-District Cost Sharing agreement and it is currently under legal 
review with the various participating agencies.  

July 2024 Update – We have contracted with Ascent, Inc to take on this project on behalf of 
seven districts in the Coastal region. We have met with members of their team three times and 
work is underway.  

December 2024 Update – Work has continued to progress with the other districts in the region 
and Ascent.  We have prepared a risk assessment of the options we are planning to add to the 
PEIR. The group will meet again later in January 2025. 

July 2025 Update – Ascent has finished the administrative draft of the addendum and it is 
currently under review by all districts involved.  

December 2025 Update – The Coastal Region group met with Ascent on November 17, 2025 to 
provide additional feedback on the documents. The project is still expected to be finalized in the 
beginning of 2026. 

July 2026 Update – The part of the PEIR addendum that was done for the Coastal Region group 
is completed. Each District will now start working with the consultant to finalize its own PEIR 
addendum. 

 

#3. New NPDES application  

Expected Timeline – 1-2023, 2-2023, 2-2024, 1-2025, 2-2025, 1-2026 

July 2023 Update – The District operates under a 5-year National Pollution Discharge 
Elimination System (NPDES) permit as a member of the MVCAC NPDES Coalition. The current 
permit is expired but we have not received guidelines for renewal from the State Water 
Resources and Control Board yet, which means we can still operate under the old permit until 
new permit requirements are issued.  We continued to issue Notices of Intent (NOI) to apply 
pesticides to all cities in the county, and to comply with the permit and produce an annual 
report detailing all adulticide and larvicide treatments performed each year. 

December 2023 Update – We participated in a meeting with the State Water Resources and 
Control Board. Their plan is to have districts submit applications for a new permit next year. 
Timeline will need to be adjusted to reflect their timeline once that is determined. 

July 2024 Update – We are still waiting for a determination and timeline from the State Water 
Resources and Control Board. Timeline will need to be adjusted to reflect their timeline once 
that is determined. 
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December 2024 Update – We are still waiting for a determination and timeline from the State 
Water Resources and Control Board. Timeline may need to be adjusted to reflect their timeline 
once that is determined. 

July 2025 Update – We are still waiting for a determination and timeline from the State Water 
Resources and Control Board. 

December 2025 Update – The State Water Resources Control Board issued an informal draft of 
the Pest Control Permit and there was a public comment period. We provided several comments 
on November 12, 2025 through a letter from MVCAC.  

July 2026 Update – We are still waiting for the State Water Resources Control Board to issue the 
guidelines and application timeline for the new permit. 

 

#4. Building expansion and upgrade  

Expected Timeline – starting 1-2023 

July 2023 Update – An ad-Hoc committee of the Board was formed to provide oversight and 
collaborate with staff on the building remodel project. The committee met in April 2023 to start 
discussing the project scope and expected timelines. Since then, staff has worked on compiling a 
list of needed and wanted improvements, and has contacted a consulting company to talk about 
planning, project management and oversight. 

December 2023 Update – The ad-Hoc committee has been busy in the second part of 2023. A 
Request for Qualifications for a Project Management firm was issued in August, proposals were 
submitted and firms were interviewed by the committee in October. The Board approved the 
agreement with CPM at the November 2023 meeting. The committee subsequently met with 
CPM to refine the scope of work and determine the next steps. 

July 2024 Update – The District published a RFQ/P on May 15, 2024 and hosted a mandatory 
pre-proposal conference and site walk on May 30, 2024. The District received five responses to 
the RFQ/P. District staff and Capital Program Management representatives interviewed all five 
companies that submitted proposals. District staff and CPM met with the Ad Hoc Building 
Committee on July 5, 2024 to discuss the process and recommendation and answer any 
questions. The Ad Hoc committee recommended and the Board approved on July 8, 2024 that 
the District enter into a Design-Build Agreement with F&H. The General Manager is working 
with CPM and legal counsel on the agreement. 

December 2024 Update – The District has signed the agreement with F&H and the project is in 
progress. F&H has provided a conceptual design and budget, which was presented and 
discussed with the Ad hoc committee in November 2024. The committee has asked CPM to work 
with F&H and provide an updated budget for an option with a reduced scope of work.  
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July 2025 Update – The District has continued to work with CPM and F&H/NJA on the 
renovation project. We have moved form Schematic Design to the Design Development phase, 
which will ensure a cohesive and buildable design, facilitate cost estimation, and help in 
obtaining the necessary permits. 

December 2025 Update – The project is proceeding as expected. The demolition permit was 
approved, and the District issued a Limited Notice to Proceed with the demolition on November 
19, 2025. A guaranteed maximum price (GMP) will be presented to the Board at the December 
15, 2025 meeting. Construction is expected to start in January 2025. 

July 2026 Update – The project continues to proceed on time and on budget. Building occupancy 
is anticipated by the second week of October 2026. 
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  PENDING APPROVAL: September 14, 2026 

CONTRA COSTA MOSQUITO AND VECTOR CONTROL DISTRICT 
BOARD OF TRUSTEES 

 
2026 TRUSTEE COMMITTEES 

 

NAME ADVANCE AUDIT BUDGET EXECUTIVE PERSONNEL 

AINSLEY X  X   

CARLSTON  X   X 

COWEN   X  X 

DOLGONAS  X*    

DUPIN X  X  X 

FRANKENFIELD   X   

GRAHAM   X   

HINZEL X    X 

HOGAN    X X* 

HOWELL  X    

KRIEG  X    

MARKER   X X*  

MEREDDY X* X   X 

MESSINGER X  X   

PAY   X* X  

PELLEGRINI  X  X X 

PEREZ     X 

PINCKNEY      

RAMIREZ 
RODRIGUEZ 

    X 

SEAVER      

YOUNG   X   

 
* CHAIRPERSON  
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BEFORE THE BOARD OF TRUSTEES OF 
CONTRA COSTA MOSQUITO AND VECTOR CONTROL DISTRICT 

 
Resolution of the Contra Costa Mosquito and RESOLUTION 26-3 
Vector Control District to Change the Location 
Of the Regular Meeting 

 
At a meeting of the Board of Trustees of the Contra Costa Mosquito and Vector Control District, 
a special district organized and existing under the laws of the State of California, held on the 14th 
day of September 2026, at 5750 Imhoff Drive, Suite I, Concord, California, a quorum being 
present, the following resolution was adopted. 

WHEREAS, the Contra Costa Mosquito and Vector Control District (the “District”) is a 
mosquito abatement and vector control district duly organized and existing pursuant to California 
Health and Safety Code Section 2000, under the laws of the State of California; and 

WHEREAS, regular meetings of the Contra Costa Mosquito and Vector Control District 
Board of Trustees are currently held at 5750 Imhoff Drive, Suite I, Concord, CA 94520 
beginning at 7:00p.m.; and 

WHEREAS, the Board of Trustees determined that a change in location was necessary 
during renovations of the District office building; and 

WHEREAS, the renovations of the District office building will be completed before the 
expected return date; and 

WHEREAS, the Board of Trustees desires to return the location of its regular meetings to 
the District office located at 155 Mason Circle, Concord, CA 94520. 

NOW, THEREFORE, BE IT RESOLVED that beginning October 26, 2026, until further 
modified or rescinded by the Board of Trustees, the location of regular meetings of the Contra 
Costa Mosquito and Vector Control District Board of Trustees is changed from 5750 Imhoff Dr., 
Suite I, Concord, CA 94520 to 155 Mason Circle, Concord, CA 94520. 

BE IT FURTHER RESOLVED that regular meetings of the Board of Trustees shall 
continue to begin at 7:00 p.m. 

BE IT FURTHER RESOLVED that all notices related to regular and special meetings of 
the Board of Trustees, and its committees, shall be updated to reflect the new location. 

BE IT FURTHER RESOLVED that the Board of Trustees finds that the change in meeting 
location is compliant with the requirements of the Ralph M. Brown Act Chapter 9, section 54950 
of Part 1 of Div 2 of Title 5 of the Government Code, the California Health Code 2028, and all 
other applicable laws. 

BE IT FURTHER RESOLVED that this resolution shall supersede all prior resolutions of 
the Board of Trustees setting a meeting location for meetings of the Board of Trustees. 

I, DANIEL PELLEGRINI, the undersigned Secretary of the said Board of Trustees of 
the Contra Costa Mosquito and Vector Control District, a special district, hereby certify that I 
am the Secretary of said special district, the foregoing is a full, true and correct copy of the 
Resolution passed by the Board of Trustees thereof at a meeting of said Board held on the day 
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and at the place therein specified, and that said Resolution has never been revoked, rescinded, 
or set aside, and is now in full force and effect. 

 
 

PASSED AND ADOPTED by the Board of Trustees of the Contra Costa Mosquito and 
Vector Control District September 14, 2026, by the following vote. 

 

 
AYES: 

 
NOES:  

 
ABSENT: 

 
ABSTAIN: 

 

Daniel Pellegrini 
2026 Secretary, Board of Trustees 

91



Agreement for Project and Construction Management Services   Amendment #2 
Contra Costa Mosquito & Vector Control District Page 1 of 2 

 

Contract Amendment # 2 

Contra Costa Mosquito and Vector Control District 

 
Agreement for Project and Construction Management Services 

 
September 1, 2026 

 
 AGREEMENT made on November 13, 2023 by and between Contra Costa Mosquito and Vector 
Control District, Contra Costa County, California, hereinafter called the Owner and Capital Program 
Management,  Inc., hereinfter called the Project/Construction Manager or the PM/CM, collectively referred 
to as the “Parties”. 

 
 The Parties entered into the Agreement to retain the PM/CM to provide Project and Construction 
Management services in connection with the Office building, Shop and Parking Garage Project.   
 
 
 The Parties wish to amend the Agreement and hereby agree as follows:  
 
 This Amendment increases the compensation for basic services from Four Hundred Twenty-Nine 
Thousand Nine Hundred Sixty Dollars ($429,960) to Four Hundred Seventy-Nine Thousand Nine Hundred 
Sixty Dollars ($479,960), an increase of Fifty Thousand Dollars ($50,000). 
 
  REVISE ARTICLE 7:  COMPENSATION AND PAYMENT , Paragraph A. as follows: 
 
A. Compensation for Basic Services:  The Owner shall compensate the PM/CM for hours actually spent in 
performing the Basic Services described in Article 3 at the rates established in Exhibit “A” for an estimated fee 
budget of Four Hundred Seventy-Nine Thousand Nine Hundred Sixty Dollars ($479,960) inclusive of 
reimbursables, within timeframes established in Article 4 as follows:  
 

1. A fee currently estimated to be FOUR HUNDRED SEVENTY-NINE THOUSAND FOUR HUNDRED 
SIXTY DOLLARS ($479,460) to be paid as provided in subpart 7B, below.  This total is only an estimate 
and shall not limit the total to be paid, provided PM/CM has complied with the requirements of this 
Agreement with respect to services that may cause this amount to be exceeded.  To the extent this 
amount may be exceeded, the additional amount will be paid for as provided elsewhere in this 
Agreement. 

   
2. In addition to the aforementioned fee, a reasonable expense allowance shall be provided in the 
amount of FIVE HUNDRED DOLLARS ($500).  Allowable reimbursable expenses are indicated in Exhibit 
"B".   

 
 

(Signatures on following page) 
 
 
 
 
 
 
 

92



Agreement for Project and Construction Management Services   Amendment #2 
Contra Costa Mosquito & Vector Control District Page 2 of 2 

 

 
Contra Costa Mosquito & Vector Control District         Capital Program Management, Inc. 
 
 
 
_____________________________________  ________________________________ 
Signature       Signature 
 
By:  Paula Macedo By:  Mike Wassermann, AIA 
Its:  General Manager Its:  President 
 
____________________________________ ___9/1/26______________ 
Date       Date 
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AGREEMENT FOR PROFESSIONAL SERVICES 

SOCIAL MEDIA MARKETING AND COMMUNICATIONS SERVICES 

Contra Costa Mosquito and Vector Control District 
and 

Rojas Public Affairs 

 

This Agreement for Professional Services (the “AGREEMENT”) is made and entered into effective 
September 15, 2026, by and between the Contra Costa Mosquito and Vector Control District, an 
independent public health special district (“DISTRICT”), and Rojas Public Affairs (“CONSULTANT”). 
DISTRICT and CONSULTANT may each be referred to as a “PARTY” and collectively as the “PARTIES.” 

ARTICLE I 
CONSULTANT SERVICES 

1. DISTRICT retains CONSULTANT to provide social media marketing and communications services as 
described in CONSULTANT’s proposal dated July 31, 2026, attached hereto as EXHIBIT “A” and 
incorporated into this AGREEMENT solely as provided in Article IX, Section 5. 

2. CONSULTANT shall perform the services in a professional, timely, accurate, and responsive manner 
and shall coordinate its work with the General Manager or the General Manager’s designee. 

3. The term of this AGREEMENT shall begin September 15, 2026 and continue through September 15, 
2027, unless earlier terminated or extended in writing in accordance with this AGREEMENT. 

4. The PARTIES acknowledge that the final schedule, level of effort, sequencing, and priorities may be 
refined by mutual coordination at kickoff and throughout the term based on seasonal activity, DISTRICT 
priorities, content availability, approval requirements, emerging public health needs, and other operational 
factors, provided the approved scope is maintained and the total compensation does not exceed the 
authorized not-to-exceed amount. 

5. CONSULTANT may use employees and subcontractors identified in EXHIBIT “A,” and may use 
additional qualified personnel or subcontractors as reasonably necessary with prior DISTRICT approval 
when required. 

6. CONSULTANT represents that it possesses the skill, experience, ability, background, and knowledge 
necessary to perform the services required by this AGREEMENT. 

7. CONSULTANT represents that it has no existing interest and will not acquire any interest, direct or 
indirect, that would create a conflict of interest in violation of applicable law, and that no person having 
such an interest shall perform services under this AGREEMENT. 

ARTICLE II 
COMPENSATION TO THE CONSULTANT 

1. The DISTRICT shall compensate CONSULTANT as follows: 

a. CONSULTANT shall be compensated on an hourly, as-needed basis in accordance with the hourly 
rates set forth in EXHIBIT “A.” Total compensation for the initial contract term shall not exceed 
SEVENTY-FIVE THOUSAND DOLLARS ($75,000.00) without prior written authorization by DISTRICT. 
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b. The not-to-exceed amount is a maximum authorization and is not a guaranteed expenditure. Actual 
costs will depend on the priorities, service levels, campaigns, and assignments approved by 
DISTRICT. 

c. CONSULTANT may reallocate hours among approved tasks in coordination with DISTRICT, 
provided that CONSULTANT does not exceed the authorized not-to-exceed amount. 

2. CONSULTANT shall submit one (1) invoice monthly to DISTRICT for services performed during the 
billing period and approved reimbursable expenses, if any. Invoices shall identify the date of service, 
individual performing the service, hours worked, applicable hourly rate, task or service performed, and any 
approved reimbursable expense. 

3. DISTRICT shall make payment to CONSULTANT of the approved invoiced amount within thirty (30) 
days of DISTRICT’s receipt of the approved invoice. 

4. DISTRICT may withhold a disputed amount to the extent reasonably necessary to protect DISTRICT 
from loss arising from deficient work not remedied, unsupported charges, or failure to perform authorized 
services. DISTRICT shall timely pay all undisputed amounts. 

ARTICLE III 
REIMBURSABLE EXPENSES 

1. Routine administrative expenses, standard software, and ordinary project management are included in 
CONSULTANT’s hourly rates. 

2. Third-party services or expenses may include, when specifically authorized by DISTRICT, professional 
videography, specialty graphic design, photography, printing, postage, paid or outdoor advertising, 
specialty production, major website development, software, or similar outside services. 

3. Approved third-party services procured and managed by CONSULTANT may be billed at actual cost 
plus ten percent (10%). Travel expenses, if DISTRICT specifically authorizes them, shall not be subject to 
the ten percent (10%) markup. 

4. CONSULTANT shall obtain DISTRICT approval before incurring any material third-party or reimbursable 
expense. 

ARTICLE IV 
TERMINATION 

1. Either PARTY may terminate this AGREEMENT for a substantial failure of performance by the other 
PARTY upon fourteen (14) days’ written notice, provided the defaulting PARTY is given a reasonable 
opportunity to cure within the notice period when the breach is capable of cure. 

2. DISTRICT may terminate this AGREEMENT without cause upon thirty (90) days’ written notice to 
CONSULTANT. 

3. In the event of termination, DISTRICT shall pay CONSULTANT for authorized services performed and 
approved expenses incurred through the effective date of termination, including reasonable work in 
progress that is usable by DISTRICT. 

4. Upon termination, CONSULTANT shall promptly deliver to DISTRICT completed and partially completed 
work product for which CONSULTANT has been paid. 

5. The PARTIES shall attempt in good faith to resolve any dispute concerning performance, interpretation, 
or payment. DISTRICT shall pay undisputed amounts when due. 

6. ARTICLE IV of this AGREEMENT shall govern termination rights and procedures between the 
PARTIES. Any conflicting termination provision contained in EXHIBIT “A” shall have no force or effect. 
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ARTICLE V 
ADDITIONAL CONSULTANT SERVICES 

1. CONSULTANT shall notify DISTRICT in writing if CONSULTANT believes additional services or a 
materially greater level of effort is required beyond the level reasonably contemplated by EXHIBIT “A” and 
the authorized budget. 

2. CONSULTANT shall obtain written authorization from DISTRICT before performing additional services 
that would cause the authorized not-to-exceed amount to be exceeded. 

3. Additional services may include, without limitation, a materially greater frequency or volume of content 
production, expanded campaigns, additional photography or video production, major website development, 
substantial new deliverables, or other services not reasonably contemplated by the approved scope. 

4. Compensation for additional services shall be negotiated and approved in writing by DISTRICT. Unless 
otherwise agreed, such services shall be billed at the applicable rates stated in EXHIBIT “A.” 

ARTICLE VI 
ACCOUNTING RECORDS OF THE CONSULTANT 

1. CONSULTANT shall maintain complete and accurate records relating to charges, services, approved 
reimbursable expenses, and payments under this AGREEMENT on a generally recognized accounting 
basis. 

2. Such records shall be retained for at least three (3) years after final payment under this AGREEMENT, 
or for any longer period required by applicable law. 

3. Upon reasonable written notice, records directly related to this AGREEMENT shall be made available to 
DISTRICT or its authorized representative for inspection or audit at mutually convenient times. 

4. To the extent applicable, records connected with the performance of this AGREEMENT involving the 
expenditure of public funds shall be subject to examination and audit as required by California Government 
Code section 8546.7 or successor law. 

ARTICLE VII 
REPORTS AND/OR OTHER DOCUMENTS 

1. Upon payment of any undisputed invoice or undisputed portion thereof for the related work, final reports, 
graphics, photographs, videos, publications, templates, written materials, and other deliverables prepared 
specifically for DISTRICT under this AGREEMENT (“WORK PRODUCT”) shall become the property of 
DISTRICT. 

2. CONSULTANT may retain one copy of WORK PRODUCT for its records and may retain ownership of 
its pre-existing tools, methodologies, know-how, generic templates, processes, and other intellectual 
property developed independently of this AGREEMENT. To the extent any such pre-existing material is 
embedded in final WORK PRODUCT, CONSULTANT grants DISTRICT a perpetual, nonexclusive, royalty-
free license to use, copy, modify, and reuse it for DISTRICT purposes. 

3. CONSULTANT shall not be liable for unauthorized reuse or modification of WORK PRODUCT outside 
the purposes for which it was prepared. 

4. Photography, filming, and use of DISTRICT logos, facilities, employees, or other identifiable DISTRICT 
assets shall be coordinated in accordance with DISTRICT-approved protocols and applicable release or 
consent requirements. 
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ARTICLE VIII 
INDEMNITY & INSURANCE 

1. Indemnity. 

a. Workers’ Compensation and Employers Liability. CONSULTANT shall indemnify and hold DISTRICT 
harmless from claims arising under workers’ compensation or employee benefit laws with respect to 
CONSULTANT’s employees or subconsultants arising out of CONSULTANT’s work under this 
AGREEMENT. 

b. General Liability. To the fullest extent permitted by law, CONSULTANT shall indemnify, defend, and 
hold harmless DISTRICT and its officers, employees, agents, and volunteers from and against claims, 
damages, losses, liabilities, and expenses arising out of or resulting from the negligent acts, errors, 
omissions, recklessness, or willful misconduct of CONSULTANT or persons for whom CONSULTANT 
is legally responsible in performing this AGREEMENT, except to the extent caused by the sole or 
active negligence or willful misconduct of DISTRICT. 

c. Professional Liability. CONSULTANT shall be responsible for loss or damage caused by 
professional negligence, errors, or omissions of CONSULTANT or its subconsultants in the 
performance of professional services under this AGREEMENT, except to the extent caused by the sole 
or active negligence or willful misconduct of DISTRICT. 

d. ARTICLE VIII, Section 1 shall govern indemnity between the PARTIES. Any conflicting indemnity or 
limitation-of-liability provision contained in EXHIBIT “A” shall have no force or effect. 

2. Insurance. CONSULTANT shall purchase and maintain insurance with insurers authorized to do 
business in California and acceptable to DISTRICT, including: 

a. Workers’ Compensation and Employers Liability Insurance in accordance with California law, with 
employers liability limits of not less than ONE MILLION DOLLARS ($1,000,000). 

b. Commercial General Liability Insurance with limits of not less than ONE MILLION DOLLARS 
($1,000,000) per occurrence or combined single limit, as applicable, for bodily injury and property 
damage.  

c. Professional Liability / Errors and Omissions Insurance with limits of not less than ONE MILLION 
DOLLARS ($1,000,000) per claim. Such coverage shall be maintained during the term of this 
AGREEMENT and, if written on a claims-made basis, for a period of at least five (5) years thereafter or 
through appropriate extended reporting coverage. 

d. General liability policy shall name DISTRICT and its officers, agents, employees, and volunteers as 
additional insureds with respect to work performed under this AGREEMENT, shall be primary and non-
contributory to insurance maintained by DISTRICT, and shall include waiver of subrogation where 
commercially available and applicable. 

e. Prior to commencing work, CONSULTANT shall provide certificates of insurance and required 
endorsements evidencing compliance with this Article. CONSULTANT shall notify DISTRICT of 
cancellation or material reduction in coverage in accordance with policy terms and applicable law. 

ARTICLE IX 
MISCELLANEOUS 

1. Independent Contractor. CONSULTANT is and shall at all times remain an independent contractor. 
Neither CONSULTANT nor its employees or subconsultants shall be considered officers, employees, or 
agents of DISTRICT or entitled to employee benefits from DISTRICT. 

2. Third Parties. Nothing in this AGREEMENT shall create a contractual relationship with or a cause of 
action in favor of any third party against either DISTRICT or CONSULTANT. 
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3. Assignment. CONSULTANT shall not assign this AGREEMENT without prior written consent of 
DISTRICT. CONSULTANT shall remain responsible for the acts and omissions of approved 
subconsultants. 

4. Governing Law. This AGREEMENT shall be governed by the laws of the State of California. Venue for 
any litigation arising out of this AGREEMENT shall lie in Contra Costa County, California. 

5. Proposal Incorporation. EXHIBIT “A” consists of CONSULTANT’s official proposal dated July 31, 2026. 
The proposal is incorporated solely to describe CONSULTANT’s scope of work, rates and price schedule, 
project team, and qualifications. No general conditions, boilerplate terms, disclaimers, limitations of liability, 
termination provisions, indemnities, or other contractual terms contained in or referenced by the proposal 
shall be incorporated unless expressly agreed to in a separate writing signed by DISTRICT. If EXHIBIT “A” 
conflicts with this AGREEMENT, this AGREEMENT shall control. 

6. Entire Agreement; Amendments. This AGREEMENT and its incorporated exhibit represent the entire 
agreement between the PARTIES and supersede prior negotiations and representations concerning the 
subject matter. This AGREEMENT may be amended only by a written agreement signed by both PARTIES 
and approved in accordance with DISTRICT requirements. 

7. Construction. The rule of construction that ambiguities are resolved against the drafting PARTY shall not 
apply. The PARTIES acknowledge that each has had the opportunity to review this AGREEMENT and 
obtain legal counsel. 

8. Time. Time is of the essence with respect to the performance of material obligations under this 
AGREEMENT. 

9. Attorneys’ Fees and Costs. In the event of litigation arising out of this AGREEMENT, each PARTY shall 
bear its own attorneys’ fees and litigation costs, except as otherwise required by law. 

10. Confidentiality. CONSULTANT shall not disclose confidential information provided by DISTRICT except 
to employees, agents, or approved subconsultants who need such information to perform services under 
this AGREEMENT, or as otherwise required by law. CONSULTANT acknowledges that DISTRICT is a 
public agency and records may be subject to disclosure under the California Public Records Act. 

11. Severability. If any portion of this AGREEMENT is held unenforceable, the remainder shall remain in 
full force and effect. 

12. Waiver. Waiver of any breach shall not constitute a continuing waiver of any subsequent breach. 

13. Counterparts and Electronic Signatures. This AGREEMENT may be executed in counterparts and by 
electronic or digital signature, each of which shall be deemed an original and all of which together shall 
constitute one instrument. 

14. Compliance with Laws. CONSULTANT shall comply with all applicable federal, state, and local laws, 
regulations, licenses, and permit requirements in performing services under this AGREEMENT. 

15. Prevailing Wages. If and to the extent prevailing wage requirements are legally applicable to any work 
authorized under this AGREEMENT, CONSULTANT and its subconsultants shall comply with applicable 
requirements. 

16. DISTRICT Property and Conduct. CONSULTANT personnel performing services on DISTRICT 
property shall comply with reasonable DISTRICT safety, security, workplace conduct, and facility-use 
requirements communicated by DISTRICT. 

17. Governing Board Approval. This AGREEMENT shall not become a valid or enforceable obligation 
against DISTRICT until approved or ratified by motion of the Governing Board of DISTRICT, if such 
approval or ratification is required by DISTRICT policy or law. 
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18. Notices. Formal notices under this AGREEMENT shall be in writing and delivered personally, by 
recognized overnight courier, or by certified or registered U.S. Mail, return receipt requested, to the 
addresses below. Either PARTY may change its notice address by written notice. 

TO DISTRICT: 
 
Contra Costa Mosquito and Vector Control District 
5750 Imhoff Drive, Suite I 
Concord, CA 94520 
Attn: Paula Macedo, General Manager 

TO CONSULTANT: 
 
Rojas Public Affairs 
6782 Plum Way 
Rancho Cucamonga, CA 91739 
Attn: Jaime Rojas, Jr., President 
 

 
Email notices may be used for routine project coordination, but do not replace formal notice unless 
acknowledged in writing by the receiving PARTY. 
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SIGNATURES 

IN WITNESS WHEREOF, the PARTIES have caused this AGREEMENT to be executed by their duly 
authorized representatives. 

CONTRA COSTA MOSQUITO AND VECTOR 
CONTROL DISTRICT 
 

ROJAS PUBLIC AFFAIRS 

 
 
By: ___________________________________ 
______________________ 

 
 
By: ____________________________________ 

Name: Paula Macedo 
 

Name: Jaime Rojas, Jr. 

Title: General Manager 
 

Title: President 

Date: _________________________________ 
____________ 

Date: __________________________________ 

APPROVED / RATIFIED BY GOVERNING 
BOARD, IF REQUIRED: 
 
Date: _________________________________ 
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EXHIBIT "A" 

SCOPE OF SERVICES 

Rojas Public Affairs (RPA) will provide comprehensive marketing and communications support 
throughout the initial 12-month contract term. The proposed scope directly addresses the District’s 
requested services and is designed to increase and improve communication with residents and 
partner agencies, strengthen the District’s overall marketing program, support consistent day-to-day 
implementation, expand community participation, and establish a foundation for continuous 
performance improvement. 

The final schedule, level of effort, and priorities will be confirmed with designated District staff at 
kickoff. Throughout the engagement, RPA will remain flexible and responsive to changing program 
schedules, organizational priorities, emerging communication needs, community feedback, and 
opportunities identified through research and performance data. 

Task 1. Research, SWOT Analyses, and Annual Marketing Plan 
RPA will begin with a focused research, discovery, and launch process to inform the development of 
the District’s comprehensive Annual Marketing Plan and to support immediate communications 
needs. This work will assess the District’s current marketing and communications environment, 
identify what is working and where improvements may be needed, and establish the audiences, 
priorities, strategies, implementation systems, and performance measures that will guide the work 
throughout the contract term. 

Services include: 

● Conduct a kickoff meeting to confirm priorities, workflows, platform access, approval 
procedures, technical reviewers, urgent-response protocols, and immediate deadlines. 

● Meet with representatives of District programs and administration to understand services, 
seasonal needs, resident questions, operational priorities, and communications challenges. 

● Review the District’s mission, annual goals, existing plans, website, social media, email, 
printed materials, brand assets, media presence, prior campaigns, service-request 
information, and available analytics. 

● Complete separate SWOT analyses of the District’s social media program and overall 
marketing efforts. 

● Identify and segment priority audiences by geography, language, age, service needs, risk, 
partner relationships, and preferred communication channels. 

● Assess resident pathways from awareness to prevention, service requests, subscriptions, 
event participation, and other desired actions. 

● Evaluate branding, publication, photography, signage, and public-facing standards, including 
how to position and brand the District’s 100th anniversary. 

● Recommend emerging platforms, technologies, and tools that may improve reach, 
accessibility, efficiency, or engagement. 

● Identify asset needs for b-roll and photos that can be strategically secured and used 
throughout the campaign. 

● Develop and submit the Annual Marketing Plan for review and approval no later than January 
31, 2027. 

Task 2. Website Management 
RPA will maintain timely, accurate, and useful information across ContraCostaMosquito.gov, treating 
the website as the District’s primary public-facing information resource. 
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Services include: 

● Complete weekly content updates regarding control activities, virus detections, upcoming events, 
services, prevention information, and other District priorities. 

● Create and maintain an Events page and update events as needed. 
● Maintain Board meeting information and agendas, landing-page teasers, news and 

announcements, press releases, job postings, and RFPs. 
● Review pages for outdated, incomplete, inconsistent, or difficult-to-find information and coordinate 

corrections with District staff. 
● Recommend improvements to page titles, search terms, navigation, calls to action, plain-language 

content, accessibility, and service-request pathways. 
● Develop campaign-specific links, QR codes, landing pages, UTM parameters, and referral tracking 

where appropriate. 

Task 3. Newsletter and Email Marketing 
RPA will create and coordinate the District’s monthly email newsletter for advance review and 
distribution on the second Friday of each month. 

Services include: 

● Write, edit, design, proofread, and route each newsletter for approval. 
● Include timely information on District services, seasonal prevention and control activities, virus 

detections, events, partnerships, employees, science, and other priorities. 
● Identify themes or recurring topic areas for inclusion for consistency, such as a featured vector, 

service or program spotlight, board member highlight, treatment maps, etc. 
● Coordinate distribution through the District’s existing digital and email marketing platform. 
● Grow the distribution list through website subscription prompts, QR codes, social media, events, 

printed materials, partner outreach, and clear calls to action. 
● Develop targeted email campaigns for urgent alerts, seasonal education, service awareness, 

events, anniversary initiatives, and other priority communications. 
● Test and refine subject lines, content placement, images, links, and calls to action. 

Task 4. Social Media Management 
RPA will manage the District’s approved social media platforms, including Instagram, Facebook, 
Nextdoor, X, and Threads, and develop relevant content daily. 

Services include: 

● Develop monthly and weekly social media content calendars informed by seasonal public health 
priorities and operational activities. 

● Create, schedule, and publish posts, stories, reels, videos, graphics, and other approved content. 
● Promote services, prevention, information on viruses and vectors, events, treatment activities, 

partnerships, employment opportunities, and District accomplishments. 
● Create social media events for upcoming District activities. 
● Cross-promote appropriate partner and community-based organization content aligned with the 

District’s mission. 
● Moderate routine comments and inquiries using approved information and response protocols and 

promptly elevate sensitive, technical, or reputational concerns to District staff. 
● Identify and obtain appropriate user-generated content and usage permissions. 
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Task 5. Content Creation and Digital Storytelling 
RPA will develop content that helps residents understand the District’s people, services, science, 
operations, partnerships, and public health impact. 

Services include: 

● Develop staff spotlights, partner features, resident education stories, field-operation explainers, 
and recurring content series. 

● Explain surveillance, prevention, treatment, mosquitofish services, vector biology, innovative 
technology, and resident responsibilities in clear, accessible language. 

● Develop short-form content for Instagram Reels, Facebook Reels, YouTube Shorts, and other 
appropriate platforms, including content designed to reach younger audiences. 

● Adapt content for social media, newsletters, the website, printed materials, presentations, media 
outreach, and Board communications. 

● Plan and coordinate dedicated photography and filming days to build a searchable shared content 
library of high-quality, evergreen assets featuring District employees, field operations, equipment, 
services, facilities, partnerships, and public health education. 

● Develop a field staff content-support program that identifies and trains employees to recognize, 
capture, and share timely photos, videos, story ideas, and operational updates in accordance with 
District communications protocols. 

Task 6. Printed and Digital Public Information Materials 
RPA will design clear, professional, and accessible public information materials for outreach, field use, 
events, mail, partner distribution, and digital channels. 

Services include: 

● Design brochures, service guides, door tags, mailers, postcards, flyers, fact sheets, FAQs, 
signage, display materials, and digital graphics. 

● Apply consistent brand, publication, accessibility, and plain-language standards. 
● Coordinate technical review and final approval with designated District staff. 
● Prepare print-ready and web-ready files and coordinate external printing when authorized. 
● Develop reusable templates in Canva or another District-approved platform when appropriate. 

Task 7. Media Relations, News Releases, and Issues Support 
RPA will provide media relations and public information support at the request and final approval of 
the General Manager or designee. 

 

 

Services include: 

● Draft news releases, media advisories, calendar listings, talking points, FAQs, and other media 
materials. 

● Maintain and update local and regional media contacts and identify opportunities for proactive 
public health education and story placement. 

● Coordinate interviews and support spokesperson preparation. 
● Develop holding statements, escalation procedures, and rapid-response materials for virus 

detections, treatment concerns, misinformation, operational incidents, and other emerging issues. 
● Provide strategic communications guidance during time-sensitive or reputational matters. 
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Task 8. Annual Report 
RPA will create a print- and web-ready Annual Report showcasing the District’s programs, activities, 
outcomes, partnerships, innovation, employees, and public health impact from the previous year. 

Services include: 

● Establish the report outline, theme, content requirements, and production schedule. 
● Coordinate program information, data, photographs, and supporting materials with District staff. 
● Provide advance drafts for District staff review and edits. 
● Write, edit, design, and proofread the report. 
● Provide advance drafts for staff review and incorporate approved revisions. 
● Prepare final print-ready and web-ready files and facilitate external printing with District approval. 

Task 9. Annual Comprehensive Financial Report (ACFR) 
RPA will assist the Financial Administrator in designing and producing the Annual Comprehensive 
Financial Report for print and web distribution. 

Services include: 

● Apply a clear visual hierarchy and consistent District branding. 
● Format report covers, section dividers, charts, tables, and supporting graphics. 
● Proofread and coordinate advance drafts, review, and revisions with the Financial Administrator. 
● Prepare final print-ready and web-ready files. 
● Facilitate printing through external services when authorized. 
● Develop editable design templates, where appropriate, to support efficient future updates and 

maintain visual consistency. 

Task 10. Community Reach, Partnerships, and Audience Growth 
RPA will help the District reach new audiences and extend trusted public health information through 
community and agency partnerships. 

Services include: 

● Leverage the District’s countywide governance and partner network to expand the reach of priority 
communications, including coordination with its 22 Board trustees, 19 represented cities, Contra 
Costa County, and other community partners. 

● Identify partnership, distribution, and cross-promotional opportunities with cities, County 
departments, public health agencies, schools, youth organizations, nonprofits, neighborhood 
groups, businesses, property managers, and community-based organizations. 

● Develop ready-to-share social media toolkits, graphics, sample posts, newsletter content, links, 
and other materials that trustees and partner agencies can easily distribute through their own 
communication channels. 

● Support audience segmentation, geo-targeted campaigns, Spanish-language and multicultural 
outreach, trusted-messenger strategies, and community ambassador opportunities. 

● Develop short resident surveys or campaign-specific feedback tools to assess awareness, 
channel preferences, information gaps, and engagement. 

● Recommend emerging platforms and technologies based on audience needs and available 
resources. 
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Task 11. Internal Communication 
RPA will support accurate and consistent information sharing across the District so employees 
understand upcoming priorities, approved messages, and their role in supporting public 
communications. 

Services include: 

● Establish practical processes for gathering information from program staff, coordinating technical 
review, obtaining approvals, publishing materials, and following up. 

● Provide trustees and designated staff with timely, approved messages and shareable materials to 
support consistent communication across the communities they represent. 

● Prepare staff updates, briefing notes, talking points, FAQs, campaign toolkits, and internal 
reference materials as needed. 

● Support consistent communication before major seasonal campaigns, treatment activities, events, 
service updates, public notices, and community announcements. 

● Create opportunities for employees to contribute operational information, photographs, story 
ideas, resident questions, and community feedback. 

● Develop escalation procedures for urgent, technical, legal, or reputational issues 

Task 12. Analytics, KPIs, and Executive Dashboard 
RPA will work with District staff to establish baseline measures, annual benchmarks, campaign-
tracking methods, and a monthly executive dashboard. 

Services include: 

● Establish baseline performance using available website, email, social media, service-request, 
event, paid-media, audience, and partner-distribution data. 

● Recommend annual benchmarks and measurable KPIs for website traffic, social growth and 
engagement, email subscribers and performance, service requests, event participation, 
community awareness, and other agreed goals. 

● Implement campaign tracking through tagged links, QR codes, landing pages, UTM parameters, 
source fields, and service-request or event data where technically feasible. 

● Develop and maintain a monthly dashboard with clear charts, graphs, trend analysis, and a 
District-wide performance summary. 

● Report KPI progress quarterly and annually and clearly identify data limitations or attribution 
constraints. 

 

Task 13. Leadership, Board, and District Reporting 
RPA will provide the recurring reporting and strategic recommendations identified in the RFP. 

Services include: 

● Attend monthly meetings, virtually or in person as requested, with District leadership to review 
performance metrics, successes, challenges, ROI, program-specific results, industry trends, and 
recommended investments. 

● Provide a monthly report to the General Manager covering marketing campaigns and external 
communications, including branding, social media, newsletter, print distribution, paid media, 
earned media, and other channels used. 

● Prepare monthly updates for distribution to the Board of Trustees. 
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● Provide an annual report to the General Manager covering marketing activities and internal and 
external communications. 

● Draft an annual District report covering all programs and services for review by the General 
Manager and presentation to the Board of Trustees. 

Task 14. Project Management and Shared File Management 
RPA will coordinate closely with designated District staff to manage priorities, schedules, approvals, 
quality control, and deliverables. 

Services include: 

● Conduct regular, brief coordination meetings with designated District staff. 
● Establish clear content-intake, review, approval, publication, and escalation procedures. 
● Review materials for accuracy, clarity, accessibility, brand consistency, and correct dates, links, 

registration details, and contact information. 
● Monitor schedules and communicate proactively regarding deadlines, information needs, 

approvals, and potential risks. 
● Assign work to the appropriate team member to support quality, responsiveness, and cost-

effective delivery. 
● Maintain organized project files, drafts, final materials, photographs, videos, campaign assets, and 

reports in a shared Google Drive or other District-approved platform. 
● Develop reusable Canva templates and organize editable files by program, facility, campaign, or 

communication channel. 
● Provide District with ongoing access to final editable files, templates, links, and supporting assets 

throughout the contract term. 
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EXHIBIT "B" 

RATE SCHEDULE AND COST PROPOSAL 

 

CONSULTANT will provide the services described in Exhibit “A” on an hourly, as-needed basis. Total 
compensation for the initial Agreement term of September 15, 2026 through September 15, 2027 shall 
not exceed SEVENTY-FIVE THOUSAND DOLLARS ($75,000.00) without prior written authorization 
by DISTRICT. 

 

Hourly Rate Schedule 

 

Team Member / Service Role Rate 

Jaime Rojas, Jr. Principal / Strategic Oversight $200/hour 

Nicole Dailey Senior Project Manager / Day-
to-Day Project Management 

$175/hour 

Michele Clock Senior Account Executive / 
Content Creation / Head Writer 

$150/hour 

Jessica Sanchez Account Executive / Creative 
Services 

$125/hour 

Jasmid Enciso Account Executive / Bilingual 
Strategist and Translation 

$125/hour 

Professional Video Services Approved third-party service $150/hour + 10% 

Graphic Design Subcontractor Approved third-party service, 
as needed 

$100–$200/hour + 10% 

 
Compensation Terms 
 

● DISTRICT will be billed monthly for actual time worked at the applicable hourly rates. 
● CONSULTANT may reallocate hours among approved scope categories in coordination with 

DISTRICT, provided the total authorized not-to-exceed amount is not exceeded. 
● CONSULTANT shall not exceed the authorized not-to-exceed amount without prior written 

authorization by DISTRICT. 
 

Third-Party and Reimbursable Costs 
 

● Approved third-party costs, including professional videography, specialty graphic design, 
printing, postage, paid advertising, specialty production, major website development, software, 
and similar outside services, are not included in the professional-services budget. 

● CONSULTANT will obtain DISTRICT approval before incurring such costs. 
● Approved third-party services procured and managed by CONSULTANT will be billed at actual 

cost plus ten percent (10%).  
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